
Date Title Audience Led By Venue

Jan 7th

Middle Leaders Meeting- Setting the 

expectations for Term 2
HOKS and HODS Respective Heads of School

Primary Staff 

room/TTR

Jan 8th

Department Directed time - Evaluating T1 

lesson plans, updating SOW/LP based on 

identified gaps.

All teachers
HOKS and HODS

Respective 

classrooms 

/departments

Jan 9th PD - Interactive ICT tools for learning All teachers Respective HOYS/ HODS

Respective 

classrooms 

/departments

Jan 14th
Middle leaders meeting - Effective feedback 

and personalisation and innovation in lessons HOKS and HODS Respective Heads of School
Primary Staff 

room/TTR

Jan 15th

Department Directed time - modelling 

lessons and sharing outstanding practices
All teachers

HOKS and HODS

Respective 

classrooms 

/departments

Jan 16th PD - modelling lessons and sharing 

outstanding practices All teachers
HOKS and HODS

Respective 

classrooms 

/departments

Jan 21st 
Middle leaders - Book look HOKS and HODS

Respective Heads of School
Primary Staff 

room/TTR

Ted Lesons/ Flipped Classrom English, Year 6, Debbie
F42

Infographics/Flipgrid Maths, Year 3,4, Business Sarika
G8

Teacher as activator/Big Idea/Question Science, ART Fiona
G10

ORT FS 1 and 2 Desiree
Outdoor 

VR /AR/ 3D Arabic Gaber
4A

Computer Coding Year 5 Sonika
ICT Lab Primary

Use of Robotics in lessons Year 1 & 2 Pallavi/Allabaksh ICT Lab 

Secondary

Enterprise and Entrepreneurship in lessons Humanities, ICT Nirmal
G12

Jan 23rd
Learning Partners: Effective questioning to 

show progress 
Learning Partners KS1 and KS2

KS1- Nadia                                          

KS2- Cindrella
1C & 4C

Jan 23rd Read and Write Part 2 Practical- LSA's to trial 

the software

Learning Support Assistants 

(LSA)
Sripadmini Ace

Jan 28th Middle Leaders- Inspection feedback, 

evaluation and next steps HOKS and HODS
Respective Heads of School

Primary Staff 

room/TTR

Jan 30th
PD - Progression meeting across phases All staff

Respective Heads of School
TBA
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Feb 4th
Middle Leaders - Moderation of FA HOKS and HODS

Respective Heads of School
Primary Staff 

room/TTR

Feb 5th
CDG- presentation of progress of research Respective members Anna and Elizabeth TTR

Feb 6th
Department Directed time - FA consolidation 

/ Target Group Meetings
All teachers HOKS and HODS

Respective 

classrooms 

/departments

Feb 6th
Learning Partners: Understanding and use of 

rubrics to provide next steps
Learning Partners KS1 and KS2

KS1- Supriya                                          

KS2- Mahima 1C & 4C

Feb 6th
Autism - Part 2 - Discussion on the given 

scenarios
Learning Support Assistants 

(LSA)
Bhumika, Sheefa Ace

Feb 11th
Middle leaders meeting - Team building 

session.
HOKS  HODS and HOYS

Respective Heads of School TTR

Ted Lesons/ Flipped Classrom Year 5, ICT Tehreem
5A

Infographics/Flipgrid Year 1 & 2, Humanities Sabiya/ Sarika
2A/G8

Teacher as activator/Big Idea/Question Maths, Year 6 Hema Fernandes
G10

Tubrics Science Shirin
G11

VR /AR/ 3D English Shalini
3D studio

Computer Coding Year 3,4, French Sonika
ICT Lab Primary

Use of Robotics in lessons  Business Pallavi ICT Lab 

Secondary

Enterprise and Entrepreneurship in lessons Arabic, FS Gaber/Leena
TTR/ FS1A

Feb 13th Dyslexia training- Part 1 Learning Support Assistants 

(LSA)
Tanya, Sheefa Ace

Feb 25th
Middle leaders meeting - Evaluating  lesson 

plans and SOW
HOKS and HODS

Respective Heads of School
Primary Staff 

room/TTR

Feb 26th

Department Directed time - Evaluating  

lesson plans, updating SOW/LP based on 

identified gaps (FA)

All teachers
HOKS and HODS

Respective 

Classrooms/ 

Departments

  Phonics bug club training - FS and KS1 FS and KS1 Rhea and Dascel FS area

Ted Lesons/ Flipped Classrom Maths Mita
G17

Infographics/Flipgrid Arabic Gaber/Sarika
G8

PD- Teaching & Learning- Use of Learning tools in lessons- Session 5

PD- Teaching & Learning- Use of Learning tools in lessons- Session 6

Feb 27th 

Feb 13th



Teacher as activator/Big Idea/Question Year 5 Gowri
G10

Tubrics Business, Humanities Shirin
G11

VR /AR/ 3D KS 2 Teachers Sonika/Shalini
3D studio

Computer Coding Science Allabaksh ICT Lab 

Secondary

Use of Robotics in lessons English Pallavi ICT Lab 

Secondary

Enterprise and Entrepreneurship in lessons ICT,ART, French Rachna
G12

Feb 27th Learning Partners: Supporting a focus group 
Learning Partners KS1 and KS2

KS1- Sabiya                                          

KS2- Cindrella 1C & 4C

Feb 27th 
Dyslexia training- Part 2- Developing literacy 

skills with assistive technonolgy
Learning Support Assistants 

(LSA)
Tanya, Sheefa Ace

Mar 4th
Middle Leaders meeting- Action Plan based 

on DSIB Inspection Feedback
HOKS and HODS Respective Heads of School

Primary Staff 

room/TTR

Mar 6th
Department Directed time - Marking and 

updating rubrics
All teachers HOYS and HOKS/ HODS

Respective 

Classrooms/ 

Departments

Mar 11th
Middle Leaders meeting- Gap Analysis and 

next steps
HOKS and HODS Respective Heads of School

Primary Staff 

room/TTR

Mar 12th
Department Directed time - consolidation of 

T2 results.
All teachers HOKS/HODS/HOS

Respective 

Classrooms/ 

Departments

Mar 13th PD - consolidation of T2 results/SIMS entry All teachers HOKS/HODS/HOS

Respective 

Classrooms/ 

Departments

Mar 18th
Middle Leaders meeting - Moderation of T2 

results
HOKS and HODS Respective Heads of School

Primary Staff 

room/TTR

Mar 20th
Department Directed time - Moderation of 

T2 results
All teachers HOKS/HODS/HOS

Respective 

Classrooms/ 

Departments

Mar 20th
Learning Partners: ICT training – Clever 

Touch -Part 2
Learning Partners KS1 and KS2

KS1- Kiran                                          

KS2- Sonika 1C & 4C

Mar 20th
ADHD/ADD - Behaviour Management 

Strategies

Learning Support Assistants 

(LSA)
Tanya Ace

Mar 25th Middle Leaders meeting - analysing T2 data Respective Heads of School Primary Staff room/TTR staff room

Mar 26th
Department Directed time - 

moderation/reviewing reports in SIMS
All teachers HOKS/HODS/HOS

Respective 

Classrooms/ 

Departments

Mar 27th

Mar 28th PTM

Feb 27th 

Staff Lunch
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