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1. Purpose and Scope

The Winchester School — Jebel Ali is committed to delivering a comprehensive, progressive, and
inclusive career and academic guidance programme from Year 1 to Year 13. The programme
ensures:

o Age-appropriate guidance fostering exploration, decision-making, and transition
readiness

e Equitable access for all students, including Students of Determination

e Structured pathways from early learning to higher education, vocational options, and
employment

e Integration with UAE labour market awareness and global career opportunities

2. Policy Statement
At Winchester we shall:

o Deliver age-appropriate guidance to develop aspiration, self-awareness, resilience, and
informed decision-making from EY to KS5

e Ensure inclusion and equitable access, including reasonable adjustments for Students of
Determination and those on the Inclusion Register

e Maintain a robust, centralized university and career pathway application process (UCAS,
Common App, vocational/trade routes)

e Promote UAE National Agenda priorities, including innovation, entrepreneurship, STEM
engagement, and work readiness

3. Aims and Objectives

The programme aims to:

e Equip students to make informed subject, career, and higher education choices

e Raise awareness of global and UAE pathways (UK, US, Canada, Europe, UAE,
vocational/professional routes)

e |dentify and nurture individual strengths, interests, and skills, linking performance to
progression
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o Develop lifelong learning skills, including independent study, digital literacy, and critical
thinking

e Provide personalized support for university applications, scholarships, internships, and
work experience

e Embed career and academic guidance progressively across EY—KS5

4. Programme Delivery by Phase

4.1 Early Years & KS1 (Years 1-6) — Awareness and Foundations

e Objectives: Develop curiosity, love of learning, literacy, numeracy, and early career
awareness

o Strategies: Role-play, project-based learning, themed activities (e.g., “People Who Help
Us”), community visits, parent engagement

4.2 KS3 (Years 7-9) — Exploration and Self-Assessment

o Objectives: Identify strengths, broaden subject exposure, develop soft skills, begin career
awareness

o Strategies: Teacher goal-setting, subject taster lessons, career talks, student panels,
Parent orientation, Option selection evening, IGCSE subject selection guidance

4.3 KS4 (Years 10-11) — Decision-Making and Planning

e Objectives: Align GCSE subject choices with interests and post-16 options; strengthen
study skills and responsibility

e Strategies: Individual counselling, skills workshops, university and industry visits, parent
Orientation, Subject Selection meetings, career fairs, internships

4.4 KS5 (Years 12-13) — Transition to Higher Education/Employment

e Objectives: Personalized support for university/college applications, scholarships, work
experience, employability skills, financial planning, and interview readiness

e Strategies: One-to-one counselling, CV & interview workshops, alumni mentoring,
university visits, industry connections, leadership and critical thinking programmes

5. Centralized University and Career Pathway Process

e Registration: Students register with Career & Academic Guidance Team; timelines issued
for applications

e Quality Assurance: Personal statements, references, predicted grades reviewed;
standardization ensures DSIB compliance
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e Submission: All applications go through school-managed portals; independent
submissions not permitted

e Scholarships/Financial Aid: Coordinated by Guidance Team

o Data & Compliance: Central tracking of offers, conditional pathways, work experience,
and internships

6. Inclusion and Equity

e All students, including Students of Determination and those on the Inclusion Register,
receive tailored and personalized guidance to ensure equitable access to career and
academic opportunities.

e Transition Plans: Individualised transition plans are developed for students with
additional needs, supporting smooth progression between phases (KS2 - KS3, KS4 -
KS5, Post-16 pathways). Plans cover subject choices, work experience, internships, and
future education or employment options.

o Alternative Pathways: Where appropriate, students may be offered vocational or skill-
based pathways, including BTEC Nationals, Pearson Entry Level qualifications, or other
skill-focused programmes, developing employable skills and practical competencies.

e Reasonable Adjustments: Adjustments are made to assessments, interviews, career fairs,
documentation, and guidance sessions to ensure inclusivity. Additional support may
include mentoring, coaching, accessibility tools, and scaffolded learning for academic or
vocational goals.

e Workforce Preparation: Students who require it receive targeted support for employment
readiness, including CV writing, interview skills, workplace exposure, and job shadowing.

e Evidence of Impact: Effectiveness is captured through SEF indicators (e.g., PS5) and phase-
specific submissions, demonstrating measurable improvement in engagement,
confidence, and progression outcomes.

7. Roles and Responsibilities

SLT: Policy oversight, resource allocation, staff CPLD, annual review, SEF/SIP monitoring
Teachers: Embed guidance in teaching, identify needs, contribute to SEF evidence
Career & Academic Guidance Team: Lead programme delivery, one-to-one counselling, manage
applications, maintain industry/university partnerships, track outcomes
Parents/Guardians: Support choices, attend briefings, engage in progress discussions
Students: Engage actively, meet milestones, attend workshops, demonstrate personal
responsibility

8. Data Protection and Safeguarding
e Records maintained securely in line with KHDA and UK GDPR standards

e Access to personal data restricted on a need-to-know basis
o References, predicted grades, and application documents centrally controlled
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9. Systematic Monitoring and Evaluation

The school systematically monitors and records personal, academic and career guidance
at all phases, using data to inform planning and interventions.

Evidence includes student engagement data, guidance outcomes, post-16 progression
rates, university offers, scholarship attainment, work experience uptake, and
student/parent satisfaction.

This data is used to improve guidance strategies and inform the school’s Self-Evaluation
Form and School Development Plan demonstrating measurable impact .

10. Staff Qualification, Training and Professional Development

Staff involved in academic and career guidance receive specialized professional learning
and development (CPLD) to stay current with global higher-education practices, UAE
labour market trends, vocational pathways, and best practices in guidance and
counselling.

CPLD includes training in assessment of student needs, ethical guidance practices, cultural
competency, diversity and inclusion, and supporting Students of Determination and
diverse learners in career decision-making.

11. Guidance Protocols and Documentation

The School maintains clear protocols and documentation for guidance delivery, including
schedules, session plans, follow-up interviews, transition documentation, and evidence
of outcomes.

These documents support transparency, continuity of support (e.g., transitions between
phases), and facilitate internal moderation and QA processes.

12. External Partnerships and Community Engagement

The School actively engages with external partners — universities (local and
international), industry mentors, vocational institutions, and community organisations —
to broaden student exposure to career pathways.

Partnerships include university representative visits, internship placements, employer
talks, industry panels, and community service opportunities that enrich academic and
career guidance.

13. Student Voice and Feedback

Students regularly provide feedback on the guidance programme through surveys, focus
groups, and one-to-one reflections.

Feedback is used to refine guidance activities, ensure relevance, and align support with
student aspirations.
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14. Promoting UAE National and Labour-Market Relevance

Guidance includes information on UAE higher education and vocational opportunities,
including scholarship programmes, National Agenda priorities, and UAE labour market
trends.

The programme supports students in preparing for local qualifications, equivalency
requirements, and future employment contexts within the UAE and globally.

15. Communication

All offers, conditional pathways, enrolments communicated through Sixth Form and
Registrar using QA-approved templates
Re-enrolment and conditional offers documented.

16. Review and Approval

Signed :

Date

Policy discussed with staff and SLT; approved for implementation
Annual review by Academic advisor, Head of School, Vice Principal and Principal

Mappakdbe

June 2026
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