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Winchester School, Jebel Ali 

Community and Parental Engagement Policy 

1. Purpose 

Winchester School recognises that strong partnerships with parents, carers, and the wider community are 
essential to improving student outcomes, wellbeing, sense of belonging, and lifelong engagement in learning. 
This policy outlines how the school will promote purposeful, respectful, and collaborative engagement with 
families and the community, ensuring inclusive participation, mutual accountability, and shared responsibility 
for student success. 

2. Principles 

Winchester School believes that: 
• Partnerships with families and the community enhance student achievement, wellbeing, and character 

development. 
• Parents are valued partners, and their voice is important in decision-making and school improvement. 
• Effective engagement is ongoing, proactive, transparent, and culturally responsive. 
• Communication should be timely, respectful, accessible, and two-way. 
• Engagement practices should be inclusive, equitable, and supportive of diverse family needs. 

 
3. Scope 
This policy applies to all staff, school leaders, governors/board members, parents, carers, and partners involved 
in community engagement, events, committees, and collaborative activities. 
 
4. Definitions 
Parental Engagement: Active, meaningful participation of parents/carers in supporting children's learning, 
contributing to school life, and collaborating with staff on school priorities. 
Community Engagement: Partnerships with local organisations, stakeholders, volunteers, and external agencies 
that enhance learning opportunities, social responsibility, and community contribution. 
 
5. Objectives 
Winchester School will: 

1. Strengthen partnerships with parents to support student academic progress, social, emotional, and 
moral development. 

2. Foster effective communication channels between school, home, and the community. 
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3. Provide opportunities for parent involvement in school planning, feedback, decision-making, and policy 

review. 
4. Promote meaningful volunteerism and community participation in curricular, co-curricular, and service 

activities. 
5. Ensure accessibility of information, meetings, and resources for all families, including those of diverse 

language and cultural backgrounds. 
6. Build capacity of staff and parents through training, workshops, and shared learning opportunities. 

 
6. Engagement Strategies 
6.1 Communication 
The school will maintain clear and regular communication through: 

• Parent portals, email, text messaging, and school apps. 
• Termly newsletters and event calendars. 
• Regular feedback surveys for parents, students, and staff. 
• Translated communication where needed. 

6.2 Parent Involvement in Learning 
Parents will be invited to: 

• Attend parent-teacher meetings and curriculum information evenings. 
• Participate in workshops that build understanding of learning goals and strategies. 
• Support reading, homework, wellbeing, and learning targets at home. 

6.3 School Governance and Feedback 
Parents may: 

• Serve on advisory committees (e.g., wellbeing, curriculum, community engagement). 
• Provide input into policy review cycles and improvement planning. 
• Attend School Board/Parent Council meetings. 

6.4 Community Partnerships 
The school will: 

• Collaborate with local organisations, charities, and businesses to broaden learning contexts. 
• Facilitate service-learning opportunities and real-world projects. 
• Invite community experts to support learning and enrichment. 

 
7. Roles and Responsibilities 
7.1 School Leadership 
School leaders will advocate for engagement, allocate resources, model partnership practices, monitor impact, 
and report progress regularly. 
7.2 Staff 
Teachers and pastoral staff will: 

• Communicate with families respectfully and consistently. 
• Encourage parent involvement in learning and wellbeing. 
• Respond to parental concerns in a timely and professional manner. 

 
 
 
 



 
 

 

 
7.3 Parents/Carers 
Parents/carers will: 

• Support their child's learning and wellbeing. 
• Engage actively in school communication and events. 
• Respect school policies, staff, and collaborative processes. 

 
7.4 Students 
Students will: 

• Share learning with their families. 
• Participate in school-home activities and feedback processes. 

 
8. Monitoring and Evaluation 
Winchester School will measure the quality and impact of engagement through: 

• Annual parent and student surveys. 
• Attendance and participation data for events and workshops. 
• Feedback from committees and focus groups. 
• Improvement outcomes in student achievement, behaviour, and wellbeing. 
• Regular review of communication effectiveness. 

This policy will be reviewed bi-annually and updated in response to stakeholder feedback and best practices. 
9. Related Documents 

• Behaviour and Discipline Policy 
• Communication and ICT Acceptable Use Policy 
• Wellbeing and Safeguarding Policy 
• Assessment and Reporting Policy 
• Parent-School Agreement 

 

 
This policy is reviewed annually by the SLT and with the feedback from school staff. 

Signed:  

Date : June 2026 


