
 

  
 
 
 

Medical Emergency Action Plan/ Stepped Response 
 

 
 

Staff member who EMERGENCY CONTACT NUMBERS 

discovers the incident or IN CASE OF FIRE 997 

who is first on the scene 
The teachers at the spot: 
1. Raise the alarm (inform the 
Doctor, Head of School/ Secretaries) 
2. Remove the crowd – stay calm 
3. Verify the scene is safe and 
administer first aid – if you are 
certified 
4. Make a detailed report of the 
injury from the witness person in 
the specified form. 
Secretary: 
1. Will inform the relevant people. 
(HOS, Principal, Vice Principal, HSE 
Advisor & MSO) 
Doctor: 
1. will evaluate the child/staff and 
start giving treatment 
2. Inform the parents 
3. Call ambulance if it is required 
and the same time inform the 

 
Principal of the school 

 
1. Silver attends scene and 
assesses the situation: 
- Is further medical evaluation 
needed? 
- Are additional personnel at risk? 
- Is transport required? 
2. Secure the area 
3. Provide immediate treatment as 
necessary 
4. Call outside responders (if 
needed) 
5. Establish a triage area (if 
needed) 
6. Have injured transported to the 
hospital, if injury (ies) are beyond 

 
 
 
 

 

Corporate office 
 
 

Gold will: 
1. Initiate Crisis Management Cell 
2. Assess situation 
3. Policy/Strategy direction 
4. Shield Silver from outside 
interference 
5. Coordinate requests for 
assistance 
6. Allocate resources 
7. Arrange critical stress 
counseling if needed 

AMBULANCE 

POLICE 

998 
999 

security and respective secretaries. 
4. Report the incident on HSE portal 
system 
5. Follow up with the parents and 
update the relevant staff till the 

local treatment 
7. Notify gold – Corporate office 
8. Evaluate any change in policy or 
system to remove/ prevent/ 

8. Conduct Post Incident Critique 
and corrective action 

Nearest Hospitals 
 
 
 

 NMC Royal Hospital, DIP 

 
 
 
048108800 

student reports back to school. reduce further similar incident.  Saudi German Hospital, AL Barsha 043890000 
Head of School/Head of Key stage: 
1. Will follow up on the wellbeing of 
the student daily till the student 
rejoins school. 

 Aster Cedars Hospital 
 Rashid Hospital, Dubai 

044400500 
04 2191000 

GOLD 

BRONZE 

SILVER 

     Ms. Meenakshi Dahiya (Principal & CEO) 050 4177517  

 Ms. Harpreet Kaur (Vice Principal & 
Designated Safeguarding Lead) 055 7679177  

 Ms. Preeti Manoj (HOS) 050 4550210  

 Ms. Jaya Paliwal (HOP) 052 9718190  

 Mr. Rajeev Abraham (MSO) 050 5786471  

 Mr. Francis Solomon (AMSF) 050 2559602  

 Mr. Neijin Pathrose (HSE Advisor & 
Deputy Designated Safeguarding Lead) 

 
055 9165226 

 

 Dr. Yousra  050 1650480  

 
DHA hotline number 800342 

 

 ‘Estijaba” service , Department of Health 8001717  
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