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Wellbeing and Mental Health Policy 2026-27

Implemented: September 2011
Next Review: June 2027
1. Introduction

Vision: At The Winchester School, our vision is to enhance the wellbeing and mental health of our
entire school community by fostering a culture where all stakeholders take shared ownership in
creating an environment of resilience, self-care, and positive mindset. We are committed to
promoting healthy lifestyles and nurturing a safe, inclusive, and empowering environment—one that
supports the growth of empathetic, emotionally intelligent, and lifelong learners.

2. Purpose of policy

The purpose of this policy is to outline The Winchester School’s commitment to fostering a whole-
school ethos that prioritizes and supports the wellbeing and mental health of every individual. This
policy provides an overview of emotional wellbeing and describes the systems and procedures in place
to ensure that all stake holders feel secure, valued, and supported in their learning, growth, and social
development. It emphasizes that wellbeing and mental health is a shared responsibility of the entire
school community, recognizing that all children are healthy, safe, happy and are better prepared to
engage in their education and reach their full potential.

3. Aims and objectives

The wellbeing and mental health program at The Winchester School is designed to equip students
with essential emotional, social, and psychological skills that enable them to thrive within school and
in their broader lives. The specific aims of the program are to:

. To ensure WIN provides a safe, secure, supportive and stimulating environment that is
responsive to the personal, social and emotional needs of all members of the school
community.

. To encourage the development of empathy, positive relationships, and strong social skills
that support healthy interactions and community building.

° To enhance mental health, self-esteem, and self-efficacy, empowering students to believe
in their abilities while increasing their motivation, emotional self-regulation, and
responsible decision-making in and beyond the classroom.
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° To ensure positive experiences throughout different stages of education by addressing
students' emotional and psychological needs, thereby promoting positive mental health
and equipping them with the knowledge, language, and tools to maintain their emotional
wellbeing.

. To foster empathy, positive relationships, and strong social skills to prepare students as
responsible, emotionally intelligent citizens ready to thrive in a complex, ever-changing
world.

4, Equal Opportunities
The Winchester School values and actively fosters a diverse community where all individuals,
regardless of background, skills, or abilities, are treated with fairness, dignity, and respect. Through the

commitment of the governing body, leadership, and staff, the school promotes a culture of inclusivity
and positive relationships, extending this ethos to the entire school community and its partners.

Mental health and wellbeing support are delivered through a multi-tiered approach:

° Whole-School Level: A positive, inclusive culture embedded in policies, routines, and
school events

° Whole-Class Level: Integration of social-emotional learning within daily teaching practices

° Group Level: Targeted interventions for students with shared emotional or behavioral
needs

° Individual Level: Personalized, one-on-one support addressing specific concerns

In addition, students have open access during break times to connect with the Head of Year, Head of
Key Stage, school counsellor, or Head of Wellbeing. These trusted adults provide a listening ear and
offer life coaching and emotional guidance in a supportive, non-judgmental space.

5. Assessment and recording

. Regular student surveys and feedback provide insights into wellbeing and highlight areas
for support.

o Behaviour modules are used to systematically track student behaviour, enabling early
identification of concerns and positive reinforcements.

° Class teachers maintain records of incidents or concerns affecting children’s wellbeing and
mental health.

° Observations include behavioural or emotional changes, school incidents, and family-
reported concerns.
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The student counsellor keeps a confidential log of students receiving counselling, detailing
concerns, progress, and support strategies.
. Records ensure consistent monitoring, timely interventions, and tailored support for each
student.

6. Roles and responsibilities

At The Winchester School, we recognise that all stake holders are key partners in supporting the
mental health and emotional wellbeing of children. A strong, transparent partnership between home
and school is essential to providing a consistent and compassionate support system.

Parents are encouraged to:

. Share relevant information about home circumstances that may impact their child’s
wellbeing and mental health, promptly and with full transparency.

. Understand that early communication helps the school respond effectively with
appropriate support strategies.

. Foster a positive home environment that encourages open communication and self-care.

° Recognise that collaboration ensures home and schoolwork together to meet the child’s
wellbeing needs.

° Engage in open, honest, and supportive communication, which creates an environment
where every child feels safe, valued, and empowered to thrive.

° Promote healthy routines and coping strategies at home.

Staff is encouraged to:

. Monitor students’ wellbeing and respond to concerns with sensitivity and confidentiality.
. Create a safe and supportive environment that promotes positive mental health.
° Maintain records of incidents and progress to ensure consistent care and support.

° Collaborate with parents and guardians to provide holistic support tailored to individual
student needs

° Implement and lead wellbeing initiatives, programs, and interventions.

° Use all data effectively to plan and implement personalised strategies to meet the
emotional needs of all types of learners.

Students are encouraged to:

° Take an active role in developing self-awareness and managing their mental health and
wellbeing.

° Seek support when needed, whether from their teachers, counsellor, family, or trusted
peers.

. Respect and advocate the wellbeing of others, showing empathy and inclusivity.

. Engage in school wellbeing activities and initiatives.
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7. Communication

Wellbeing strategies are effectively communicated to all students, parents, and staff through a variety
of channels, including:

e Wellbeing modules

e Assemblies

e Monthly newsletters

o Weekly updates

e Wellbeing calendar

e Wellbeing activities

e Wellbeing surveys

®  Winchester radio

e Student leadership team

e Support groups

® From the counsellor’s desk: Wellbeing tips for parents
e Social media updates

e Interaction with form tutors

e One-to-one talks with the counsellor, Head of Wellbeing, and pastoral team

In addition, specific communication strategies focused on mental health awareness are embedded
throughout the school year, such as:

. Dedicated mental health awareness campaigns and events to promote understanding and
reduce stigma

. Information sessions for parents and students on key mental health topics, including
anxiety, stress management, and depression

. Regular sharing of positive messages around mental health and wellbeing to foster a

supportive and resilient school culture

8. Staffwellbeing

Winchester is committed to creating a working environment where potential triggers of work-related
stress are avoided, minimised or mitigated, as far as practicable, through effective management
practices, and staff development.
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Staff Development:

° Training programs on stress management, time management, and conflict resolution.

° Workshops on healthy lifestyle choices, such as nutrition and physical activity.

. Participation in professional development opportunities related to wellbeing.

° Co-operation with the School’s efforts to implement the wellbeing policy, attending
briefings and raise their own awareness of the causes and effects of stress on health.

° PD sessions start with acknowledging wellbeing and mental health.

. Networking with other schools to share best practices on mental health and wellbeing.

Effective Management Practices:

° Clearly defined workloads and expectations to avoid ambiguity and potential overwhelm.

. Implement flexible working arrangements where possible to promote work-life balance.
° Open communication and provide regular opportunities for feedback to address concerns
promptly.

° Constructive and effective working partnerships both within teams and across the School.
. Collaborative and supportive environment where staff feel valued and heard.

Staff Responsibilities:

° Communicate openly and honestly with colleagues and managers about workload,
deadlines, and any potential challenges.

° Utilise time management techniques to prioritise tasks, set realistic deadlines, and avoid
procrastination.

° Take responsibility for their own health and wellbeing by adopting a healthy work-life

balance by scheduling breaks, taking vacations, and engaging in effective health
promotion programs and initiatives activities outside of work.

° Utilise available resources such as colleagues, line managers, or confidential counseling
services if needed.

° Promote a positive and respectful workplace environment by treating colleagues with
consideration, respect and dignity.

. Raise concerns with their line manager if they feel there are work issues that are causing
them stress and having a negative impact on their wellbeing.
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9. Confidentiality

Staff at Winchester are committed to ensuring that confidentiality is protected. Information is only
shared with approval on a strictly need-to-know basis to the respective concerned personnel or leader
and/or where we feel it will be beneficial to students’ wellbeing. In very exceptional circumstances,
decisions to disclose information to any other person without student/parent’s consent will be
authorized by the Principal and Designated Safeguarding Lead.

10. Monitoring and review

The leadership team and teaching staff are committed to reviewing the impact of the Emotional
Health and Wellbeing policy as part of the school’s strategic direction and improvement plans. This
policy should be used in conjunction with other policies, including, but not restricted to:

o Child Protection and Safeguarding
° Behaviour Policy

o Code of Conduct for Staff

° Anti-Bullying

o Health and Safety

° Intimate Care Policy

. Healthy Eating Policy

° Whistle Blowing Policy

° Employee Discipline Policy

Meapnakébe
Signed : e

Date : June 2026

EETS
B LT

EDUCATION
GEMS Education @ Linkedin.com/company/gems-education
PO Box 8607, Dubai, United Arab Emirates B @gemseducation

T+971 (0)4 3477770 | F+971 (0)4 3403390 gemseducation.com



	Wellbeing and Mental Health Policy 2026-27
	2. Purpose of policy
	3. Aims and objectives
	4. Equal Opportunities
	5. Assessment and recording
	6. Roles and responsibilities
	7. Communication
	8. Staff wellbeing
	Staff Development:
	Effective Management Practices:
	Staff Responsibilities:
	9. Confidentiality
	10. Monitoring and review

