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1. PURPOSE  
The Winchester School, Jebel Ali embraces Students of Determination. They are fully 
included in a welcoming nurturing common learning environment with similar-aged 
peers. We believe in providing the best possible provision for students of all abilities 
ensuring that they engage purposefully in learning and experience academic, cultural 
and social and emotional success.  Teaching and learning are planned so that each 
student can aspire to the highest level of personal achievement.  
  
In accordance with the school’s ethos, all students are valued and given full access to all 
areas of learning. Teachers endeavor to ensure all students reach their full potential, 
irrespective of race, age or ability, both for their self-fulfillment and for their eventual 
development into active and responsible adults.   
  
This policy aims to ensure that Students of Determination have equitable access to 
quality inclusive education alongside their peers and that adjustments are made to the 
curriculum to meet their particular needs. 
 
2.  POLICY AIMS  
The Winchester School, Jebel Ali will endeavor to:  

• Ensure that all students have access to a broad and balanced curriculum.  
• Provide a differentiated curriculum appropriate to the individual's needs and 

ability.  
• Ensure the rapid and effective identification of all Students of Determination 

requiring SEND provision as early as possible on entry to the school.  
• To find solutions to address barriers to learning, ensuring that Students of 

Determination fully part take in all School activities.  
• Ensure that parents/carers of Students of Determination are kept fully informed 

of their student's progress and attainment.  
• Ensure that Students of Determination are as involved as possible, in decisions 

affecting their future SEND provision. 
 
3.  LEGISLATION AND GUIDANCE  
This policy aims to ensure that the school is compliant with the terms of:  

• The UAE Disability Act, Federal Law (29) 2006 and 2009, which guarantees a 
Person of     Determination access to equal opportunities of education within all 
educational institutions.  

• Dubai Law No. (2) 2014 'to protect the rights of People of Determination in the 
Emirate of Dubai.' Executive Council Resolution No. (2) Regulating Private 
Schools in the Emirate of Dubai.  

• The UAE' School for All': General rules for the Provision of Special Educational 
Programmes and schools (2010) guidance.  



 
 

 

 

• 'My community: A City for everyone' initiative (2013) which aims to turn Dubai 
into a fully inclusive and friendly city for People of Determination.  

• Dubai Inclusive Education Framework (2017)  
• The Dubai Universal Code (2017, Accessibility Code).  
• The Ministry of Education Strategic Plan 2017-2021  
• Implementing Inclusive Education: a guide for schools (2019). 

 
4.  PROCEDURES  
  
4.1 Definition of Special Educational Need and Disability  
Special Educational Needs and/or Disabilities (SEND) is defined in the Dubai Inclusive 
Education Policy framework (2017) (p.11) as, 'a need which occurs when a student 
identified with an impairment requires the school to make specific modifications or 
provide specific supports to prevent, remove or reduce any potential disability from 
occurring and to ensure that the student can access education on an equitable basis and 
within a common learning environment with same-ages peers.'  
  
4.2 Categories of Special Educational Need and Disabilities  
In line with the UAE Ministry of Education, we recognise the following four categories of 
special educational need:  

• Cognition and Learning  
• Communication and Interaction  
• Social, emotional and mental health  
• Physical, sensory and medical  

 
Cognition and Learning  

• Intellectual disability   
• Specific learning difficulties  
• Multiple disabilities  
• Developmental delay  

 
Communication and interaction  

• Communication disorders  
• Autism Spectrum Disorders  

  
Social, emotional and mental health  

• Attention Deficit Hyperactivity disorder  
• Psycho-emotional disorders  

  
Physical, Sensory and medical  

• Sensory Impairment  
• Def-blind disability  
• Physical disability  
• Chronic or acute medical conditions.  

  
Gifted and Talented  
Please see the separate Gifted and Talented Policy.  
 



 
 

 

 

5. IDENTIFICATION OF STUDENTS WITH DETERMINATION (SEND)  
A student's special educational needs must be identified as early as possible so that the 
appropriate provision can be established. Students can be referred to the Inclusion 
Support Team on entry or at any point during their education at the school.  
  
5.1 On Entry to the School  
The Winchester School, Jebel Ali commits to Students of Determination applications and 
prioritises the registration of those who are siblings of existing students at the school. 
On application, the following measures are used to carry out an 'assessment of 
educational need' to appropriately identify the category and level of SEND experienced 
by the student and ensure that appropriate provision of facilities, resources and 
educational activities can be met for each student.  
  

• Students applying to the Foundation Stage are invited to a 'play' session in the 
school and observed by staff and discussions with parents take place during the 
session. Additionally, staff also frequently either speak /contact their Nurseries 
if any School visits proves too overwhelming for a young student. And in case a 
child is not going to any early years set up they are invited to the school for short 
days to observe in setting. 

• Students applying for Year 1 to Year10 are asked to complete a standardized 
Literacy and Numeracy assessment.   

• Parents/Carers are asked to disclose any special educational need and/or 
disability that has been previously identified. Existing students should declare 
any special educational needs or disabilities that subsequently come to light at 
the earliest opportunity thereafter.   

• Each student's application needs to be accompanied by previous academic 
reports, transfer certificates and any previous medical/psychological 
assessments that are relevant to the application, including previous provision 
plans and Individual Education Plans.  

• When a student is identified through the admissions process, the student might 
be called back for an interview either with the School Head of Inclusion or 
Inclusion support team for Students of Determination or a member of the 
Leadership Team.  

 
If any of these measures indicate that the student may have an additional need, the 
application is referred to the School Head of Inclusion for Students of Determination in 
the relevant section for individual consideration. A decision will then be made using the 
Level System as to the level of need and the provision that needs to be put into place.  
  
5.2    Identification of Enrolled Students  
         For students already enrolled in the school, the following is taken into 
consideration:  

• Data gathered from The Winchester School, Jebel Ali Standardized Tests. These 
tests will include entrance assessments alongside other standardized tests such 
as the Cognitive Ability Tests (CAT4) for year 4 and upwards.  Students with a 
standardized score of 85 or less in any one battery of CAT 4 test will be referred 
to the Inclusion Support Team for further assessment and identification of need.  



 
 

 

 

• Baseline assessment – all students undergo baseline assessment on entry which 
will identify British National Curriculum Standards. Students working significantly 
below age-related norms will be referred to the Inclusion Support Team if the 
class or subject teachers are concerned that this is related to a specific or general 
need.  

• On-going Assessments - As the students continue through the school, regular 
ongoing assessments will assess progress. Students struggling to make expected 
progress will be referred to the Inclusion Support Team if the class or subject 
teacher is concerned that this is related to a specific or general need.  

• Specific concerns - a student may be referred by teachers or parents if specific 
concerns are raised that the Inclusion Support Team may be able to address.  

  
5.3 Assessment (Refer to: WIN Referral and Procedure Flow Chart and Referral Form) 
Once a referral has been made, the student will be assessed by a member of the 
Inclusion Support Team to ascertain need. The assessment may comprise of several 
different elements, but is likely to include:  

• Seeking the viewpoint of the student.  
• Seeking and coordinating feedback from teachers across the curriculum to 

identify common difficulties and/or strategies that have proved effective with 
this student.  

• Discussions with parents on historical and current difficulties the student may be 
experiencing and permission is sought.  

• Discussions with Form Tutors/Class teachers and Heads of Key stage/ 
Department.  

• Standardized tests to assess current levels against National norms.  
• Observations and advice from internal or external specialist staff.  

  
It may be appropriate to seek advice from external agencies that could help give a 
clearer picture of the student's needs. This may include an observation or request for a 
full educational assessment from a suitably qualified professional.  
  
Once the assessment has been completed, the School Head of Inclusion for Students of 
Determination will collate and assess the information to decide if further action needs 
to be taken. If the student is considered to have a need that requires additional 
provision, in or out of the classroom, the School Head of Inclusion for Students of 
Determination and or Inclusion Support Teacher will meet with the student, parents, 
class teacher and associated professionals to plan for provision in a Review Meeting.  
  
6. The GEMS graduated approach 
  
The Graduated Approach is a model of action and intervention in schools to help 
students who have special educational needs. The approach recognises that there is a 
continuum of special educational needs and that, where necessary, increasing specialist 
expertise should be used to remove or mitigate barriers to learning that students may 
be experiencing. 
 
The graduated approach triangle is often used to help schools identify the type and 
nature of the Level or Tier of support the student receives.  



 
 

 

 

There are 3 levels or tiers which are described in the diagram below. 
 

 
  
 
Graduated Approach Level 1 or Tier 1: General Service of Support   
This level describes the support that is available to all students, including those with and 
without SEN. Within the Graduated Approach, at the first Level, needs are met through 
High Quality Teaching or Quality First Teaching.   
 
Support for students at level one is tailored to the needs of the individual student, this 
is seen as differentiated teaching and learning. This is provided by the class teacher and 
some examples could be the use of; reasonable adjustment changes to the lesson and 
curriculum content, assistive technology, individual or small group teaching, or in-class 
support. 
 
Most students with SEN will have their needs met through additional support within the 
classroom environment provided by the class teacher. Students at level one may include 
those who require Exam Access Arrangement modifications.   
 
Graduated Approach Level 2 or Tier 2: Targeted Services of Support  
This level describes the support that is available in addition to the support at Level 1 or 
Tier 1 and goes beyond the usual differentiated curriculum. Students at this level require 
personalised support and/or curriculum modifications that are specific and time-limited, 
these can be small group activities or short-term programmes of support. It is expected 
that a minority of students will require access to this level of support services. Some 
students accessing this level may require enhanced support through an Individual 
Education Plan. 
 
Graduated Approach Level 3 or Tier 3: Individualised Services of Support  
This level describes the support that is available in addition to the support at Level 2 or 
Tier 2 and involves individualised and specialised provision. Students at this level require 
individualised and specialised provision, which is ‘additional to’ and ‘different from ‘ that 
provided to most other students. This may include full-time support by a learning 
support assistant and or long-term programmes of support. It is expected that only a 
few students will require access to level 3 support services. 



 
 

 

 

 
By using the Graduated Approach, we expect reasonable adjustments to be made to 
ensure that most students with SEN can access and have their needs met within normal 
school provision so that they enjoy the same opportunities as their peers wherever 
possible and are fully included within their communities. 
 
7. RESPONSIBILITIES  
Support for Students of Determination is a general duty of all stakeholders, ensuring 
there is a culture where students who experience SEND are welcome, accepted and 
valued. The school is responsible for ensuring that all staff recruited can acquire the 
knowledge and skills to operationalize the Dubai Inclusive Education Policy and 
Framework (2017).  
  
 
 
To maximize the potential and learning opportunities for Students experiencing SEND 
partnership is integral. The Inclusion Support Team includes:  

• Principal/CEO  
• Heads of Schools  
• Senior Leadership Team  
• Middle leaders  
• Inclusion Governor  
• The Inclusion Champion  
• Leader of Provision for Students of Determination  
• Inclusion Support Teachers  
• Learning Support Assistants  
• Teaching Assistants  
• School councilors  
• External Agency personal  
• School Medical Team  

  
7.1 The Role of the Inclusion Governor  
The Inclusion Governor is committed to developing the knowledge and understanding 
and skills required to provide effective support and to challenge the school in its 
inclusive practices. He/she will support and challenge the school, to ensure that no 
student is treated less, denied opportunity, or left behind because they have additional 
needs. The Inclusion Governor will help to ensure that the school is compliant with legal 
responsibilities and will support the governing body to:  

• Hold the Inclusion Support Team accountable for the development and 
implementation of an appropriate Inclusive Education Improvement Plan.  

• Monitor and challenge School Leaders to ensure that inclusion remains high on 
the school’s agenda.  

  
7.2 The Role of the Inclusion Champion  
The Inclusion Champion is the key advocate for the inclusion of Students of 
Determination and plays a vital role in engaging with feedback from the community and 
providing support for growth and continued development in the Inclusion Department.  



 
 

 

 

• promoting ideas and modelling practice that support the development of 
inclusive attitudes and approaches  

• engaging thoughtfully with feedback from the community through positive 
relationships and well-developed interpersonal skills  

• sharing information with senior leaders   
• providing the motivation and support required for improvement over time.  

 
7.3 The Role of the Leader of Provision for Students of Determination  
The Leader of Provision for Students of Determination and the Inclusion Support Team 
play the lead roles in coordinating the School's SEND provision. It is the responsibility of 
the Leader of Provision for students of Determination to ensure that the Student of 
Determination (SEND) policy is implemented in full and that the needs of the identified 
students are being addressed.  
  
 
 
 
Specific responsibilities include:  
 

• Working with the Principal, Senior Leadership Team and Middle leaders to 
determine the strategic development of the policy.  

• Ensuring the SEF and School Improvement Plan reflect the strengths and areas 
accurately for development of Students of Determination (SEND).  

• Working alongside teachers to ensure Students of Determination (SEND) are 
effectively identified.  

• Engaging thoughtfully with feedback from the community through positive 
relationships.  

• Promoting high expectations of student learning and achievement.  
• Working collaboratively with other specialists, such as therapist, counsellors or 

psychologists, to encourage student learning, development and well-being.  
• Ensuring the SEND Register is accurate and updated termly.  
• The provision for students with SEND is well planned and effective.  
• The impact of provision is monitored and evaluated.  
• Provision is in place for new entrants with an identified need.  
• Parents and students are kept fully informed of progress and planned provision.  
• The records for Students of Determination (SEND) are accurate, updated, and in 

line with department guidelines.  
• The performance of the Inclusion Teaching Staff is monitored and effective.  
• The performance of Learning Support Assistants (LSAs) is monitored and 

effective.  
• Providing advice and guidance to both parents and teachers.   

  
7.4 The Role of the Inclusion Support Teacher  
 
It is the role of the Inclusion Support Teacher is to:  
 

• Serve as a role model, coach and professional mentor for classroom teachers.  



 
 

 

 

• Work as part of a team to ensure that the needs of the whole student are 
identified and addressed, including the social and emotional aspects of learning.  

• Engage in regular opportunities for co-teaching, ensuring the continual 
refinement of inclusive teaching approaches.  

• Maintain and update the Students of Determination (SEND) Register in 
conjunction with the Leader of Provision for Student of Determination.  

• Assess referred students in line with the Referral Process.  
• Monitor and support classroom teachers in the development and 

implementation of specific strategies to lower students' parents to learning.  
• Provide advice to teachers and parents on how students with additional needs 

can be included in the mainstream classroom and be supported at home.  
• Work collaboratively with teachers, parents and students on setting targets, 

recommend effective strategies and outline provision for the individual student 
for students placed on Level 2 and Level 3 of the Students of Determination 
(SEND) Register.  

• Work collaboratively with teachers, parents and students and be responsible for 
developing and ensuring the implementation and Individual Education Plan for 
students on Level 2 and Level 3 provision across all curriculum areas.  

• Planning and implementation of interventions and monitor the progress of the 
students receiving an intervention.  

• Analyse assessment information effectively to identify achievement potential, 
student need and address any particular barriers to learning.  

• Work closely with, and support Learning Support Assistants attached to students 
in their year group to ensure that the identified students are making progress.  

• Ensure that up-to-date and accurate files and records are kept to monitor 
progress in line with the guidelines of the Department.  

• Ensure that all Individual Education Plans are reviewed at least termly, in 
conjunction with the student, parent, Subject teacher/ form tutor and any 
associated professionals.  

• Work professionally with other members of the Department to ensure the 
effective coordination of provision delivered by external agencies.  

• Be an advocate for Students of Determination (SEND) on the broader school 
environment.  

  
7.5 The role of Learning Support Assistants and Teaching Assistants.  
 
Learning Support Assistants and Teaching Assistants are employed by the school to help 
address the needs of students with additional needs and younger age group (Teaching 
assistant one per section in FS and KS1 and one in two sections in Year 3 and 4). The 
support team are either funded by the school to work with, and support groups of 
students, or funded by the parents (partly funded by school) to work with specific 
students with a high level of need.  
 
The specific responsibilities are different to the individual student's needs that the LSA 
is supporting but will include:  
 

• Providing personalized support to a particular student.  



 
 

 

 

• Working in collaboration with teachers to enable students of determination to 
be successfully included in the classroom environment and participate in all 
academic process of school.  

• Support the teacher in lowering barriers to learning and facilitating student 
engagement and learning attainment and standards of achievement.  

• Enable students to become independent learners.  
• Working alongside teachers to monitor progress, being actively involved in 

assessment processes, record keeping and lesson planning and resource 
development such as necessary to support the inclusion of Students of 
Determination.  

• Supporting therapy or intervention sessions.  
• Liaising with the Leader of Provision for Students of Determination.  

  
 
 
 
7.6 The Role of Middle leaders 
 
The Middle leaders have the overall responsibility for student well-being and progress. 
It is also crucial for the middle leaders (Head of key stages and Head of Departments) to 
be informed about Students of Determination (SEND) Register to support the student, 
parent and teachers in providing the best possible support. The middle leader role is to 
build a link between the parents, the subject teachers and the Inclusion Support Team 
and to have an overview of how the student is progressing and any barriers they may be 
experiencing. Once assessed, the form tutor will be informed of provision being 
provided for that student and will be involved in the monitoring and target setting for 
that student.  
  
7.8 The Role of Senior leaders including Heads of School  
Heads of School are to monitor student attainment and progress with support of 
respective senior leader overseeing the department and respective Head of department 
and Key stage. All teachers have a responsibility to track, monitor and assess the 
progress of each individual student they teach. Their subject teachers will set students 
targets as part of the school targeting setting process.  
  
Where a student is exhibiting difficulties which indicate the need for additional 
provision, the subject teacher will refer the student to the Inclusion Support Team and 
copy in the Head of Key stage in primary and Head of Department in Secondary along 
with respective Head of school, through the Referral Process (Appendix 4). The Inclusion 
teacher will monitor the progress once the subject teacher has referred a student.  
  
The student will then be assessed and if placed on the school Students of Determination 
(SEND) Register, subject teachers will ensure that the adaptations and modifications 
recommended for the inclusion of these students are put into place and work in strong 
collaboration with the Inclusion Support Team, parents and if LSA  on progress of the 
child.  
  
Level 1 (Wave1) 



 
 

 

 

At Level 1, the responsibility for provision lies with the teacher. The teacher will 
differentiate according to the need of the individual student and through quality first 
teaching will ensure that they can make progress. The Inclusion Support Team will 
provide advice, if required, on how the needs of the student can be met. If a student is 
placed at Level 1, the progress of the student will be reviewed after six weeks in 
consultation with the Head of key stage in primary /Head of Department in secondary 
before a referral is made to the Inclusion Support Team. The Head of school will oversee 
and monitor the progress of students receiving Level 1 provision.  
  
Level 2 (Wave 2) 
At Level 2, the primary responsibility for a student on the Students of Determination 
(SEND) Register is shared jointly by all the teachers teaching and Inclusion support 
teacher and LSA if in place. The Inclusion Support Teacher will support the teacher with 
additional provision that will be put in place to help the student achieve set targets. It is 
the responsibility of the subject teacher to ensure that the progress is tracked and 
monitored and is reviewed termly with the parent, child, Head of Key stage/ Head of 
Department and Inclusion teacher. New targets are put in place to enable the student 
to progress towards independence in learning.  
  
Level 3 (Wave 3) 
At Level 3, the responsibility for the student is shared jointly by all the subject teachers 
and the Inclusion Support Team. In consultation with Inclusion support teacher, the 
subject teacher and the Learning Support Assistant, will have the responsibility for 
drawing up an Individual Education Plan. The subject teacher is responsible for the 
modification, implementation and outcomes for the students’ educational program, 
seeking advice from the Inclusion teacher. Reviews must be held at least termly with the 
student, parent, class teacher, Inclusion Teacher, Learning Support Assistant and 
associated professionals if relevant. 
 
8. Winchester Functional Skills Development curriculum for some students’ needs for 
Independence and employable skills. 
 
The Functional Skills Development Curriculum at The Winchester School comprises of 
three key skills to enable students to become self-reliant, independent and employable: 

1. Daily Living Skills 
2. Personal/Social Skills 
3. Specific Occupational Skills 

Each skills area is subdivided into strands, each strand is subdivided into topics and each 
topic has specific outcomes. The outcomes will be used to assess the students’ 
achievement and plan the next steps in the functional skills development program. 
 
The functional skill Development curriculum is provided to all Students of Determination 
on the SEND register. 
 
9.ALTERNATE PATHWAYS 
For Students of Determination (SEND) assessments will identify a student's ability and 
needs. Based on a student's assessment, subject teacher and Inclusion teacher's 
recommendations, one of the following Alternate pathways may be considered: 



 
 

 

 

 After Key Stage 3, a student may consider: 
 

• Pearson Entry Level1, 2 and 3. 
• BTEC Level 2 with either English or Maths 

 
At Post 16- After BTEC Level 2 students progresses to BTEC Level 3. 
 
 After Key stage 3, a student may consider IGCSE in 5 subjects, this can also be 

staggered and completed over an extended year.  
             These students can consider one of the following at Post 16 level: 
 

• BTEC Level 3 in 2 subjects 
• BTEC level 3 one subject and one or two A levels 

 
10. MONITORING AND EVALUATION  
The overall effectiveness of Students of Determination (SEND) provision will be 
monitored and reviewed by members of the Senior Leadership Team, on a termly basis, 
to ensure consistency across The Winchester School, Jebel Ali.  
There will be an annual review of this policy by the Inclusion Governor, Leaders of 
Provision for Students of Determination and Senior Leadership Team. 
 
 

Level of Provision DOCUMENTS TO 
SUPPORT 

PROVISION MONITORING 

Level 1 (Wave 1) 
 
(Low Ability + ELL) 
 
 
 
 
 

 
Progress tracker, 
work samples  
 
For ELL students’ 
assessment on the 
continuum 

Personalized work to 
meet needs in class and 
home learning. This 
support may be short 
term or long-term 
depending on needs and 
focused approach by all 
involved; student, parent 
and subject teacher. ELL 
support is given by ELL 
teacher also in the 
primary. 

Principal, Head of School, 
Head of Inclusion, EAL 
teacher and 
Class/Subject teacher 
along with Head of Key 
Stage and Head of 
Department 

Level 2 (Wave 2) Referral if identified 
by school, external 
agency reports, 
work samples 
 
Progress Tracker 

Individual Level  Plan 
(ILP). In class support and 
small group intervention  
support by Inclusion 
Support Team 

 Principal, Head of 
School, Head of Inclusion, 
Class/Subject teacher, 
LSA along with Head of 
Key Stage and Head of 
Department 

Level 3 (Wave 3) Referral if identified 
by school, external 
agency reports, 
work samples 
 
Progress Tracker 

Individual Education Plan 
(IEP) and 1:1 support by 
Inclusion Support Team 

Principal, Head of School, 
Head of Inclusion, 
Class/Subject teacher, 
LSA along with Head of 
Key Stage and Head of 
Department 



 
 

 

 

 
 
 
 
 
 
 
 
PROCEDURAL FLOW CHART FOR STUDENT REFERRAL 
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