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1. Aims and expectations 
 

1.1. It is a primary aim of our school that every member of the school community feels valued and respected, and that each 
person is treated fairly and well. We are a caring and inclusive community, grounded in mutual trust, the GEMS Core 
Values, and a deep respect for all individuals.  

Our Behaviour and Discipline Policy is designed to foster a supportive and harmonious school culture. By embedding 
structured routines, clear expectations, and consistent reinforcement, we create a cognitively optimized and 
emotionally safe environment. This empowers every student to thrive, take ownership of their behaviour, and develop 
the habits of excellence that define what it means to Be a GEM. 

There are seven Be a GEM expectations. Maintaining a culture of excellence is a shared responsibility. Students, staff, 
and parents work together to model and reinforce the BE a GEM expectations: 

• Be Present – Attend school every day, on time with correct uniform and equipment. 
• Be Ready to Learn- Follow every routine. Arrive to lessons on time.  
• Be the best you can be – Live by the GEMS value in lessons and around the school. 
• Be Kind – Ensure everyone is able to learn in a calm and happy school. 
• Be focused – Complete homework and on time. Take pride in your work. 
• Be Brave- Speak up if you need support. Tell us about bullying. We will help you.  
• Be an ambassador-Join in the school’s clubs, leadership programs and play your part in our school 

community. 

This policy applies to all students in a variety of contexts, including: 

• While on school premises. 
• During travel to and from school. 
• Throughout all school-organised educational visits and activities. 
• When representing or making reference to the school in any capacity, in person or online. 

Through consistent routines, positive reinforcement, and clear expectations, we empower students to take ownership 
of their actions, learning, and impact on others. This fosters a safe, respectful, and aspirational environment where 
every student can shine. 

1.2. At Winchester, every member of the community is expected to act with responsibility, empathy, and integrity. These 
expectations are embedded into daily practice and reinforced through consistent modelling, guided reflection, and high 
standards of behaviour. 

We demonstrate our values through the following behaviours: 

• We are respectful and honest – We greet one another warmly, speak truthfully, and uphold a culture of trust. 
• We are kind and supportive – We help others socially and academically, creating a safe space for all to thrive. 
• We are focused and ambitious – We use our time purposefully, set high goals, and work diligently to achieve 

them. 
• We care for our environment – We treat personal and school property with care, and act in ways that keep 

ourselves and others safe. 
• We are environmentally responsible – We keep our school clean, reduce waste, and conserve energy to protect 

our planet. 
• We are punctual and organised – We arrive on time, prepared and ready to learn, showing respect for our own 

and others’ time. 
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• We belong and are tolerant – We celebrate diversity, respect all cultures and religions, and take pride in being 

part of the UAE. 
• We are digitally responsible – We use technology safely, respectfully, and effectively to support our learning and 

well-being. 

These behaviours are not just expectations—they are habits we build together. Through daily routines, positive 
reinforcement, and a shared commitment to excellence, we ensure that every student has the opportunity to shine. 

2. Codified Routines Embedded in School 
 
To ensure consistency, clarity, and a calm learning environment, the following routines are codified and embedded 
across the school. These routines are reinforced through daily practice. 

Routine Area Key Expectations Strapline 
Travelling to and from school Always behave responsibly and 

respectfully when travelling, as your 
actions in school uniform represent 
the whole school and can be 
reported by the public. 
Ensure your safety and respect 
others’ right to safe and peaceful 
transport. 

When a GEM Be a GEM 

Arriving at School Arrive ready to learn – in full 
uniform, with a positive mindset, 
and greet others respectfully. (Good 
morning, please, Thank you) 
 
Know that we care, believe in you, 
and are here to help – speak to us if 
you need support. 

Another Day to Sparkle 

Moving around the school  Use the most direct route to your 
destination, follow the one-way 
system, and avoid waiting for 
others. 
 
Maintain low noise levels and 
ensure no physical contact with 
anyone. 

Quickly and quietly 

During Lessons Sit in your assigned seat and 
actively listen to the teacher and 
your classmates. 
Take turns speaking and follow the 
teacher instructions to stay focused 
and engaged. 

Ready to learn  

Leaving the classroom Finish your exit ticket, tidy your 
belongings, and stand behind your 
chair with it neatly tucked in. 
Follow the teacher’s instructions, 
,and exit the room quietly and 
calmly. 
 
 
 
 
 
 
 
 

Leave as you enter 



    
 

 

 

 

 

 

 

 

 

 

 

3. Recognising and Rewarding Positive Behaviour 
 

3.1 At our school, we believe that recognising and celebrating positive behaviour is essential to nurturing a culture of 
excellence. These behaviours are recognised through a structured reward system that includes: 

• Verbal praise and personalised feedback. 
• Achievement points linked to GEMS core values. 
• Recognition during tutor time, lessons, assemblies, and school events. 
• Positive communication with families (e.g. postcards, texts, certificates). 
• Weekly, monthly, and termly awards such as GEM of the Week, Leadership Gemstones, and Sparkling GEMS 

Assemblies. 
• Public celebration via school newsletters, social media, and prize day, felicitation events. 

 
3.2 Achievement Points (Positive Behaviour) 

 
In addition to verbal praise and recognition, students will earn Achievement Points for consistently demonstrating 
positive behaviours aligned with the GEMS Core Values. These points contribute to individual rewards and are tracked 
through the school’s behaviour management system. By consistently reinforcing these behaviours, we empower 
students to take pride in their growth and contributions.  

GEMS Values Positive Behavior Achievement 
Points 

 Showing creativity and innovation to deepen your understanding in a focus area 2 points 

Working hard and going the extra mile consistently. 2 points 
Learning beyond the subject through podcasts, books, online courses or masterclass. 2 points 
Engaging in co-curriculum activities and mastering a skill through self-discipline. 2 points 
Learning from mistakes and taking on board constructive feedback. 2 points 

 

Learning from, with and about each other very well. 2 points 
Using everyone’s idea to achieve a good solution (problem solving) 2 points 
Working well with others to achieve team goals.  2 points 
Sharing responsibilities and tasks to achieve the best for everyone. 2 points 
Taking responsibilities when things go wrong. 2 points 

 Having the grit to never give up. 2 points 
Listening attentively and participating enthusiastically in lesson. 2 points 
Trying hard to produce work of exceptional quality in lessons and during tests. 2 points 
Being a self-starter and thinking outside the box.  2 points 
Attending enrichment or additional catch-up sessions to help you reach your full potential.  2 points 
Speaking politely with excellent manners. 2 points 
Offering help to others through acts of kindness or community service. 2 points 

Break and Lunchtime(Lining up for 
food or socialising) 

Queue calmly, wait your turn, be 
patient, be respectful, and avoid 
physical contact while ordering 
food. 
 
Sit while eating, and keep the area 
and surroundings clean and litter-
free. 

Kind and Courteous 

Ending the day positively  Exit timely, quietly, and respectfully 
– remember your uniform 
represents the whole school. 
Reflect on the day positively, rest 
well, and return tomorrow ready for 
a fresh start. 

Tomorrow, we sparkle again  
 

Reflection ( entry, during and end of 
the restorative conversation ) 

Reflect to understand why your 
behaviour did not meet Be a GEM 
expectations and what you will do 
differently to avoid this happening 
in the future. 

Pause, Reflect and Rest 



    

 

Reporting bullying and speaking up when someone needs help. 2 points 
Listening actively and respecting other opinion and differences. 2 points 
Showing gratitude and appreciation for the little things that we often take for granted. 2 points 

 
4. Behaviour Consequences and Support 

 
4.1 Behaviour is considered inappropriate when it does not align with the expectations outlined in The Winchester School’s 

policies or the KHDA Parent-School Agreement. These include, but are not limited to: 
• Uniform and Appearance 
• Anti-Bullying and Cyber Safety 
• Academic Integrity (Cheating and Plagiarism) 
• Examination and assessment guidelines 
• Attendance and Punctuality 
• Behaviour on Educational Visits and Transport 
• Responsible Use of Technology (BYOD) 
• Respect for Shared Spaces (Toilets, Classrooms, Corridors) 

All policies are available on the school website and are regularly communicated to students and families. 

4.2 Disruptive Points (Low-Level Disruptive Behaviour) 
• Students are expected to understand what is acceptable and what is not. 
• All students need to know the expectancy of the consequence and that it will happen if they display a disruptive or red 

line behaviour 
• Minor infractions that disrupt the learning environment will result in Disruptive Points. These are logged in our Phoenix 

management system to monitor patterns and provide early intervention.  

Accumulation of disruptive points will  lead to parent contact, restorative conversations and escalation. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disruptive Behaviours 1. Whisper correction 
To help the student get back on 

track quickly. 

2. Disruptive points 
For a second correction 

within a lesson resulting in a 
phone call home. 

3. Disruptive points 
For a third correction resulting 

in an immediate referral to 
reflection. 

Chewing gum in school. 0 points -2 points -3 points 
Disturbing others /out of seat 
without permission. 

0 points -2 points -3 points 

Failure to speak to peers/ staff / 
visitors with respect. 

0 points -2 points -3 points 

Head on desk/slumped in chair. 0 points -2 points -3 points 
Refusing to follow instructions 
from staff. 

0 points -2 points -3 points 

Talking over the teacher/ 
answering back. 

0 points -2 points -3 points 

Walking off from a member of 
staff. 

0 points -2 points -3 points 

Using headphones/ Bluetooth 
headsets without permission.  

0 points -2 points -3 points 

Failure to behave sensibly around 
the school (such as pushing or 
horseplay that can be a precursor 
to fighting) 

0 points -2 points -3 points 

Littering in the classroom or 
around the school. 

0 points -2 points -3 points 



    
4.3 Red Line Points (Serious Behavioural Breaches) 

Serious breaches of conduct will result in Red Line Points, which indicate high-level concerns and may trigger 
immediate intervention.  

 

RED LINE BEHAVIOURS 
Behaviour marked with an * could lead to an automatic expulsion 

Red Line points 
(Referral to 
Reflection_ 

Refusing to handover a mobile phone when visible in school. -4 points 
Truancy from lessons. -4 points 
Walking out of a classroom. -4 points 
Failure to attend a detention. -4 points 
Rude language or swearing at someone. * -4 points 
Cheating in exams / assessments. * -4 points 
Graffiti or obscene/offensive language or depictions. * -4 points 
Damaging equipment/property. * -4 points 
Dangerous or unsafe behaviours. * -4 points 
Bullying (physical, child-on-child abuse) * -4 points 
Bullying (verbal child-on -child abuse) * -4 points 
Racist language or behaviour. * -4 points 
Cyber Bullying* -4 points 
Having cigarettes /e-cigarettes or contraband on school premises* -4 points 
Theft or bringing in stolen items. * -4 points 
Aggressive or threatening behaviour towards a member of staff. * -4 points 
Aggressive or threatening bahaviour towards peers. * -4 points 
Fighting, physically aggressive or threatening violence* -4 points 
Extortion* -4 points 
Bringing a weapon into school. * -4 points 
Bringing the school into disrepute (social media/within the community) * -4 points 
External truancy* -4 points 
Inappropriate touch* -4 points 
Substance use* -4 points 

For all disruptive and red line behaviours that leads to reflection and following will apply. 

Students will fill the reflection form. Be A GEM_Reflection Form.pdf  

**The school has the right to issue warning letters to a student. This may include requirement to sign an 
undertaking when necessary. 

** The school reserves the right to implement short-term suspensions of up to three days in case of a serious 
behavioural issue, after obtaining KHDA approval. 

** The school reserves the right to not re-enroll students for the following academic year when behavioural 
issues are repeated. This will be documented by the school through the issuance of dated warning letters 
supported with evidence and after obtaining KHDA approval. 

For students with Special Educational Needs and Disabilities (SEND), behavior management plans will be individualized 
and considered within the context of their specific needs, learning profiles, and Individualized Education Plans (IEPs) 
or GEMS Support Plans, with reasonable accommodations made as necessary. 

 

4.4 Escalation Process 
When a student consistently displays low-level disruptive behaviour, the school follows a clear, tiered escalation 
process to ensure early intervention, structured support, and appropriate consequences. The primary aim is to 
support students in making positive choices while safeguarding the learning environment for all. 
 

• Stage 1: Classroom Management (Teacher-Led) 
The subject or class teacher addresses minor disruptions through Positive reinforcement, Non-verbal cues  
and verbal reminders and Restorative conversations. If behaviour persists the teacher logs incidents and 
informs the Head of Year. Early communication with parents may be initiated to raise awareness. 

https://gemsedu-my.sharepoint.com/:b:/p/preeti_m_win/EVGu_zcXMPFMpYRZ7kL9nEcBpAJhvRHzMgqh9qEYG5cJrQ?e=pOpPmr


    
• Stage 2:  Head of Year Intervention 

The Head of year reviews behaviour patterns and may observe the student in class. Targeted subject-specific 
strategies or reflective tasks are implemented. The Head of Year or HOD contacts parents to update them and 
work in partnership on next steps. 

• Stage 3: Head of Key Stage (HOKS) Involvement 
The HOKS monitors cross-curricular behaviour records and meets with the student. The Inclusion Team may 
be consulted if concerns relate to well-being or learning needs. A formal parent meeting is arranged to share 
concerns and collaboratively agree on strategies for improvement. 

• Stage 4: Head of School (HOS) Intervention 
If the behaviour continues despite support, the HOS leads a further review. A behaviour contract and 
Warning Letter 1 will be issued issued, outlining specific behaviours to improve and a clear timeline for 
review. Additional interventions may include Mentoring, daily check-ins, Referral to the school counsellor, 
Temporary internal withdrawal from specific activities or classes. Parents are invited for a structured 
behaviour meeting with the HOS and HOKS. 

• Stage 5: Vice Principal Escalation 
In cases of persistent failure to meet expectations, the Vice Principal convenes a meeting with the parents and 
key staff members to review the student's behaviour history, previous interventions, and discuss appropriate 
next steps or consequences. Warning Letter 2 is issued, and further support strategies are put in place. 

• Stage 6: Principal Review 
The final stage of escalation involves the principal. A formal review is conducted, and the student and family 
are presented with a final warning.In such cases, and after obtaining KHDA approval, the student may not be 
re-enrolled for the following academic year. 

At each stage, the process is guided by care, clarity, and collaboration—with the aim of helping every student succeed 
while maintaining a safe and respectful school culture. At each stage: 

- Behaviour is monitored through the school’s tracking system. 
- Progress is regularly reviewed and shared with parents. 
- Positive improvement is acknowledged and reinforced. 
- The Inclusion Team and SLT meet regularly to review students on behaviour plans and ensure coordinated 

support is in place. 
4.5 Eliminate the Negative  

On the basis of the GEMS points students will receive the following rewards: 

Reward Tier Focus and 
Purpose 

Key Criteria for earning recognition and forms of recognition  

Daily awards  To acknowledge 
achievements or 
improvements, 
reinforcing the 
value of hard 
work. 

- Verbal and immediate Praise - Appreciated for 
• Good quality and timely submission of work 
• Meeting targets in all areas 
• Responsible behaviour and positive attitude even when no adult is watching 
• Positive and effective collaboration with others 
• Displaying creativity - innovation 
• Good punctuality, attendance and uniform 

Weekly 
Rewards 

To recognize 
consistent 
positive conduct 
and academic 
effort, inspiring 
engagement and 
enthusiasm.                                                                         

-  Positive Postcards: Sent to acknowledge students reaching specific Achievement Point 
thresholds (e.g., 50, 100, 150, 200). 
-Top 10 Students: The top 10 GEMS point earners in each year group receive a positive 
text message home. 
-GEM of the Week: Awarded to the student with the highest weekly GEMS points in their 
year group. Their name is prominently displayed on school screens and celebrated on 
social media. 
- Social Media Spotlight: All weekly rewards are shared on the school's social media 
platforms to broaden recognition. 

Monthly 
Rewards 

To celebrate 
students who 
consistently 
demonstrate 
leadership 
qualities tied to 
specific 
Leadership 

-Monthly recognition of a student demonstrating the leadership Gemstone of the month 
across the school. 
January – Leading with reflection  
February – Leading with compassion 
March – Leading with integrity 
April – Leading with vision 
May – Leading with adaptability  
June- Leading with service 

Positive achievement point - Disruptive / Red line behaviour points = GEMS Points 



    
Gemstone of the 
month. 

July- Leading with Empathy  
August – Leading with Resilience 
September – Leading with respect  
October – Leading with Diversity  
November – Leading with Gratitude   
December – Leading with Unity  
Ramadan – Leading with self – discipline  
Principal Recommendation letter – Given for consistent improvement in academics and 
dedicated efforts 

Half-Termly 
Rewards 

To recognize the 
highest number 
of positive 
achievement 
points achieved 
by a student in 
each category 
within each 
form tutor 
/homeroom 
group. 

Pin badge, certificate, and letter home for  
-GEMS Excellence: Care Award 
-GEMS Excellence: Always Learning award  
-GEMS Excellence: Excellence Award 
-GEMS Excellence: One Team Award 
-GEMS Determined Genius Award  
-GEMS Beyond 100 award 
Certificate and letter home for  
-GEMS Excellence: 100% attendance award 
-GEMS Excellence: Most improved attendance award 
Certificate, letter home, roll of honour and a GEMS experience (bowling, cinema etc) 
-Sparkling GEMS: 100% attendance, 100% punctuality and no disruptive/ redline 
bahavior points. 
Special reception with the Principal/ Brand Ambassador/Executive Vice President 
GEMS Excellence: Principal’s Be a GEM 

Annual 
Reward 

To celebrate the 
student who has 
excelled 
consistently 
throughout the 
year. 

GEMS of Honour – t-shirt/tie/scarf or pin badge linked to the academic year.  
This achievement includes a special reception with the principal, their parents and 
EVP/CEdO. The student also qualifies for the prestigious GEMS group Awards.  
Annual Prize evening  
Principal’s Award -given to one outstanding student each from Secondary and Primary 
Academic excellence award- given for high achievement in external as well as internal 
examination 
Endeavour award -for consistent and accelerated progress throughout the year 
GEMS Core Value Award -for exceptional standards in all 4 GEMS core values through their 
actions 
Awards for outstanding achievements in sports, music, art, innovation, philanthropy-one 
each from primary 
and secondary. 
Annual Graduation Celebrations-Year 13 
Valedictorian- One outstanding – all-rounder student from Year 13 
Principal’s Aim High Award- One outstanding student from each academic pathway (A 
Level. Hybrid and BTEC program) who has made exceptional endeavour in Year 13 
Sheikha Fatima Award- Given to one outstanding girl student from the school for 
consistently outstanding performances and guidelines of the award. 

 

5. The role of a teacher 
 

5.1 Teachers play a central role in embedding the expectations into daily routines. It is their responsibility to ensure that 
students understand and internalise school rules, and consistently demonstrate positive behaviour—both in face-to-
face and online learning environments. 
 

5.2 Our teachers uphold high expectations for every student. They create structured, inclusive, and engaging learning 
environments where all students are supported to achieve their personal best. These expectations are consistently 
reinforced across all areas of the school, including classrooms, corridors, playgrounds, and shared spaces. 
 

5.3 Teachers model fairness, empathy, and respect in all interactions. They apply classroom routines and behaviour 
expectations consistently, using strategies such as What To Do, Whole Class Reset, and Teacher Radar to maintain a 
calm and focused learning environment. 
 

5.4 To ensure effective implementation of this policy, the school provides ongoing professional development for teachers 
in advanced behaviour management strategies, restorative practices, and understanding specific behavioral needs, 
including those related to Special Educational Needs and Disabilities (SEND) or trauma. 
 

6. The Role of Parents and Guardians 
 

6.1 We believe that strong partnerships between home and school are essential to student success. Parents and guardians 
play a vital role in reinforcing the expectations and ensuring consistency in behaviour both at home and at school. 



    
 

6.2 Our school shares all behaviour expectations, routines, and the stepped response system through welcome packs, the 
school website, and regular communication. Parents are expected to familiarise themselves with these guidelines and 
support their implementation. This includes actively ensuring their child's regular attendance and punctuality, as these 
are fundamental to student success, academic progress, and positive behaviour. 
 

6.3 We encourage parents to actively support their child’s learning and behaviour by maintaining open, respectful 
communication with the school. If concerns arise regarding a student’s behaviour or well-being, we will contact parents 
promptly to work together on a constructive and supportive response. 
 

6.4 When reasonable sanctions are applied to address behaviour, we expect parents to support the school’s actions in the 
interest of maintaining a safe and respectful learning environment. If parents have concerns, they are encouraged to 
first speak with the class teacher, Head of Year, or Head of Key Stage, depending on the nature of the issue. 
 

7. Monitoring and Review 
 

7.1 The effectiveness of this Behaviour Policy is regularly monitored by the Heads of School. They evaluate its impact on 
student conduct, learning culture, and overall school climate, and make recommendations for improvement where 
necessary. 
 

7.2 Behaviour incidents are recorded systematically to ensure consistency and accountability. Class and subject teachers 
log minor incidents, while more serious or repeated behaviours are documented by Heads of Year (HOYs) and Heads 
of Key Stage (HOKs). 
 

7.3 The Heads of Key Stage and Heads of School maintain records of students on behaviour contracts, those not 
recommended for re-enrolment, and any exclusions. These records inform support strategies and ensure 
transparency in decision-making. 
 

7.4 This Policy will be reviewed annually and updated to reflect any new KHDA guidelines or circulars. 
 

Signed:  

 

Date : June 2025 


