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: 7. School Policie 9. Q&A
5. Curriculum and and Procedures
1.Meet the team 3.Be A GEM ' Assessments

——

8. Parental

Engagement
.

2. Safeguardin@

4. . Read like a GEM 6. Support SyStemﬂ
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The Senior Leadership Team
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Ms. Meenakshi Dahiya Ms. Harpreet Kaur Ms. Jaya Paliwal Ms. Preeti Manoj Mr. GaberSayah Ms. Anna Cherukara
Principal & CEO Vice Principal Head of Primary Head of Secondary Head of Arabic Head of Innovation &
il Curriculum
Enrichment
ey
‘//J
Ms. Kathryn Darashah Ms. Debbiejo Miranda ~ Mr. Nisar Mohamed M. Deepika Dayal Mr. Neijin Pathrose
Head ofinclusion Head ofWell Being Deputy Head_fepndary & Deputy Head of Primary Health and Safety Advisor
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Extended Leadership Team

' -
Ms.ShaliniRajan Ms. DeisreeScott

Ms. Sujaya Sen Educgftliso.ns'lt];:;ﬂnFoallcr)ngdvisoFrUture Learning & Experiential Head of Foundation
Head of examinations gy learning Advisor
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Middle Leaders

Head of Key StageNs
Nirmal Rani

Head of Key StageMr
Ernest Musa

Head of Sixth ForaMs
Seema Vickyraj

Assistant Head of Sixth
Form¢Ms Syedshaista

Head of EnglishMs Akifa
ljaz

Head of Scienecds Aditi
Kapoor

Head of MathematicsMr
Tahir Ansari

Head of Arabic and
Islamic Mr Ahmed Khalaf

www.gemseducation.com

Head of
French¢cMr

Head of Business Jalloul Jari

EducationcMs Lincy Shibu

ﬂ
r Head of

ArtcMr

Head of HumanitiedVis
Meera Jacob

Angelo Dias
Head of IC*Ms Shirin Head of
Farzana Physical
Educationg
Mr Libson
o Career
Head of BTE®Is Shalini Counsellor
Rajan Ms Reshmi

Jayakrishnan

BENRS

EDUCATION



Mr Ernest Musa
Head of Key Stage 4

l.-‘v' -

Ms Sofia Sebastian
Head of Year 10

Key Stage Team

Ms Seema Vickyraj
Head of Sixth Form

I‘“ v =]

Ms SyedaShaista
Assistant Head of
Sixth Form

Ms Reshmi Jayakrishnan

Career Counsellor

Ms Rekha Deepak
Head of Year 11

Ms Jane Pauline
Head of Year 12

Ms Sherin Walder
Head of Year 13

www.gemseducation.com

Ms Harshpreet Kaur
Student Counsellor
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Safeqguarding Safeguarding Team

o
w5 SAFEGUARDING TEAM 2025-2026 ...

EDUCATION

MEENAKSHI DRHIYA HARPREET KAUR HELJIN PATHROSE
Principal and CEQ Vice Principal, Head of PE (Primary), Health & Safety Advisor,
Designated Safeguarding Lead (DSL) Deputy Designated Safeguarding Lead (DDSL)
& Allegation Manager & Deputy Allegation Manager

IIEI’IITY DESIGNATED SAFEGUARDING LEADS [IlIlSl]

o
JAYA PALIWAL FIIEI:TI MANO) GABER SAVAH DEBBIEIO MIRANDA A!IIIA FRANGIS
Head of Primary Head of Secondary Head of Arabic 2nd lelamic Education Head of Wellbeing Head of Innovation, Curriculum

and Enrichment

i. 5 1 i ! e
MOHAMED NISAR KATHRYN DARASHAH SHIRIN FARZANA ‘ DESIREE SGOTT

Deputy Head of Secondary Head of Inclusion Educational Technology Advisor & Head of Foundation Stage
Head of ICT (Whole School)

DEEPIKA DAYAL

Deputy Head of Primary
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Safeguarding In the UAE 2 -2 108 of 2018

| @@O
ALWAYS@

LEARNING

Federal Law No. 3 of 2016
Issued on 08/03/2016
Corresponding to 28 Jumada Al
Awwal 1437 H.

ON CHILD RIGHTS (WADEEMA'S
LAW)

A Alaw to protect children from abuse and neglect, and support their
right to safety, health care and education

A Anyone in contact with a child i can be held accountable for
causing harm and is legally obliged to report casesof suspected
abuse

A lf ac hi lifdi$is danger the Government has the authority
to remove the childto s af et y 6

A Anyone who breaks the law faces a fine of up to Dh50,000, and up
to 10 years in prison for physical/sexual abuse or criminal
negligence of children

Article 35;:

It shall be prohibited for the custodian to expose the child to rejection,
homelessness or neglect, leaving him/her without supervision or follow -up,
refraining from his/her guidance, not handling his/her affairs, not enrolling
him/her at an educational institution or leaving him/her without education
during the compulsory education stage without due reason.

GENRS
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Safeguarding In the UAE 2 -2 108 of 2018

CARE :
. @@%" E«: s m%?»-u .2 AJ;
s
LEARNING
@ National Child Protection Policy
EXCELLENCE in Educational Institutions in
United Arab Emirates

Aln 2022, the Ministry of Education (UAE)
Issued a National Child Protection Policy
In Educational Institutions.

A This policy is based on 4 main principles:

A1.The chil dodés best interests
A 2. Moral, behavioral and professional values

A 3. Child protection

A4. The principle of protecting th
information

A The Policy defines child abuse, categories of abuse and mandates every
school 6s responsibility to refer
to the CDA Community Development Agencyand relevant Education
Authority.

GENRS
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Safeguarding iIn GEMS

EDUCATION

| @@O
ALWAYS@

LEARNING

o

EXCELLENCE

Safeguarding is
everyone's responsibility

POLCSGO01V4
01092024

: www.gemseducation.com

A The GEMS Safeguarding Policy is:

A Available on our school website

AReviewed and updated an
safeguarding specialists

A Compliant with UAE laws and legislation

A Representative of best practice for effective
safeguarding in an international context

A Detailed in covering our processes and
procedures for recognizing concerns,
responding, reporting and recording concerns
alongside outllnln? areas of responsibility and
professional development for staff

EDUCATION



S afeg U ard I N g Categories of Abuse

R, * Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise
Physical " - causing physical harm to a child

* |t may also be caused when a parent or carer, fabricates symptoms of, or induces illness in a child

Emotional abuse is the persistent emotional ill-treatment of a child such as to cause severe and persistent effects on the
child's emotional development

It may involve conveying to a child that s/he is worthless, unloved, inadequate, or valued only insofar as s/he meets the
needs of another person

Meglect involves the persistent failure to meet a child’s basic physical and/or psychological needs which is likely to result in the
serious impairment of the child’s health and development.

Meglect may involve a parent or carer failing to: provide adequate food, clothing and shelter; protect a child from physical and

emotional harm or danger; failing to ensure adequate supervision (including the use of inadequate care givers); or the failure to
ensure access to appropriate medical care or treatment

Sexual abuse involves forcing or enticing a child to take part in sexual activities
Sexual activities may include contact or non-contact activities and/or be linked to activities involving child sexual exploitation

Child Sexual Exploitation [CSE) occurs when an individual or group takes advantage of an imbalance of power to coerce,
manipulate or deceive a child into sexual activity

GENRS
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Safeguarding S p—

@H@R@ A (%L_JESTION - What do you do at home to keep
N children safe?

CARE

Trusted adults Safe transportation

Roy R

5+@ Curfew
ALWAYS@ Awareness of child's Appropriate supervision
LEARNING whereabauts\ Diet

Effective, open and Home monitoring system  ©f dévice, app and
transparent communication for devices and IT internet usage

. . Care (e— Some suggestions of , Routines
N ~ ’things you may do...

- Education around personal safety \

EXCELLENCE =)=
Positive and trusting
. relationships Control and supervision
o |
(8

. GENRS



Safeguarding S p—

@H[@]R*é How do you assess the risk of activities at home?
A Group discussion:

AWhen your child requests an activity which carries an element of
Py risk, how do you decide whether or not to grant permission?
ALWE;;@
LEARNING

Paired activity (hypothetical scenario).
Your son, aged 12, has asked to meet a group of friends at Dubai
Mall on Saturday afternoon.

U What are the associated risks with the activity?

U What could you (or your son) do to mitigate the risks?

U Would you allow this activity (no right or wrong answer/no
judgement!)?

GENRS
- [] |
www.gemseducation.com EDUCATION



Safeg uard I ng Support Network for parents

The Winchester School has a dedicated Safeguarding Team and counselling support, do not
hesitate to contact us, should you have any questions or need support or guidance.

B '@.o
0*@ ~ars
ELEE‘ENINE Sage Clinics Sm Lighthouse Arabia ":ﬁ?‘

https://sage-clinics.com/ hitps://lighthousearabia.com There are also some
o [.ocation S great Parenting Coaches
°@f_ = Saaha Building, Block A, Suite 519, o th are searchable
N Downtown Dubai, UAE A e s online and offer great
EXCELLENCE N R support should you be
@ I‘: - ll l -l": ::;:;::3 34273 2‘::;::nll3j- ;}gi.- Unit 003 faC/ng Cha//enges and
appointments@sage-clinics.com e A Doy require some additional
Opening Hours Dubai, UAE suppor[.
Call Us ordiiinanning Opening Hours
Sunday, 9am - 6pm Monday - Thursday, Bam - Bpm
+9?1 ‘{i' 5?5 5684 Friday & Saturday - Closed

Sunday, Sam - pm

GENRS
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Safeg U ard I N g UAE Law on Cyber Security

CARE. A According to UAE law, Sharing false or misleading
o0 Information, harassing or threatening others online,
T?ﬂ%% and sharing personal info, images, or videos

without consent are prohibited.

i@: A Violators could face heavy fines and deportation
EXCELLENCE

A Do not share peers' or teachers' info/images online
~ 55| A Avoid sharing sensitive or confidential information.
L&lo"

A Refrain from online bullying or harassment.

= GENS
d : ] ]
; www.gemseducation.com EDUCATION




Safeg U ard I N g Online Safety 1 Dark Web

i@% A The dark web is an unregulated and hidden part of the internet that poses significant
AN lusers.
CARF A Accessing the dark web can lead to:

B8,
@
ALWAYS

LEARNING

|dentity theft and financial fraud
Malware infections and cyberstalking

Exposure to harmful and illegal content o
lllicit activities (drugs, weapons, human exploitation)

el enciil en i e > 4

@ A Digital foot print refers to trail of data when using the internet
EXCELLENCE
C Maintaining a positive digital footprint is crucial for online reputation management.

¢ Protecting digital footprint ensures privacy and security. Verifying digital identity prev
: online fraud.

risks identity theft

www.gemseducation.com

ISks to

nts

C A strong digital footprint creates career opportunities while unmanaged digital footprint

GENRS
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Encourage your child to regularly monitor his/her Avoid accessing unknown or unverified websites and
online presence. maintain online vigilance and caution
B8, Effectively managing online information is vital in
°+@ today's digital landscape. A well-managed online
ELE?\]ENINB presence and professional grooming can enhance your
reputation, boost confidence, and open career
opportunities.

o . Monitor your social media presence/profile. Do not post any ones picture without their consent or
o Be cautious with email attachments and links. Update  post inappropriate comments on social media

EXEEL[ENC[ software and apps regularly

Use strong, unique password and regularly change Do not accept any online invitation from strangers
your password. Do not share your username and password with
Ensure privacy settings are in place, post content anyone

thoughtfully and regularly review online profiles, utilize
privacy tools, and limit data sharing

GENRS
: ] ]
www.gemseducation.com EDUCATION




Safeguarding

| @@O
ALWAYS@

LEARNING

THE 4 CS OF ONLINE SAFETY - KGSIE

An importantstep in improving
online safety at your school is
identifying what the potential
risks might be.

a conduct

My online behaviour should
not increase the likelihood of,
or causes, harm; for example,
making, sharing and receiving
images, or posting
inappropriate comments.

content

| can be exposed toillegal,
inappropriate, or harmful
content, for example:
inappropriate content, fake
news, racism.

contact

| might be subjected to harmful
online interaction with other
users; such as peer pressure,
commercial advertising and
adults posing as children with
the intention to exploit them.

commerce

| can encounterrisks such as
online paying games,
inappropriate advertising,
phishing and or financial
scams.

www.gemseducation.com
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Our Culture of Excellences the heartbeat of the school. It
Is based on the belief that everyon@& students, parents,

teachers, leaders, and support 'sta#f shares

o Myl responsibility for creating an environment where learning
_ Ad and relationships can flourish. .
° Awareness Oﬁ@bé
CARE of others’ needs N(:” CARE

| @@O
ALWAYS@

LEARNING

Respect
in all

Empathy
everyday

HABITS OF THE
H.E.A.R.T

We expect every
school to have
a beating
heart.

Habit Trust built

of kindness through care

www.gemseducation.com

Narrate the positives and ensure they
outweigh the negatives.

e =e.
5 " ALWAYS

‘oW [EARNING

Staff identify and remove barriers to
learning to allow each pupil to thrive.

Instil a GEMS culture of excellence so that
GEMS' teachers can teach and our GEMS’
students can learn, without disruption.

@ EXCELLENCE

Ensure every GEM has the right fo access
a high-quality education that will lead to
excellent qualifications that open doors
and help them to realise their dreams and
aspirations.

Value and promote an inclusive culture
where all GEMS are rewarded and praised
regularly, consistently and fairly.

Ensure the whole-school community creates
a supportive environment allowing all GEMS
to flourish.

GENRS
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©@-  Be A GEM Expectations

CARE There are 7 Be a GEM expectations.

| @@O
ALWAYS@

LEARNING

BE PRESENT
Attend school /
every day, on

time, with correct

uniform and

BE READY
TO LEARN

Follow every routine.

BE THE BEST
YOU CAN BE

Live by our GEMS

BE KIND

Ensure everyone
is able to learn in a
calm and happy

Arrive to lessons values in lessons

equipment on time / and around the school J
@ :.,f’ @ 8}“ sfbgd [Sf.‘g f
/ BE FOCUSED Vi BE BRAVE AMBASSADOR /

Speak up if you
need support.
Tell us about

bullying: we will

help you

" Complete homework
and on time. Take
pride in your work

Join in the school’s
clubs, leadership
programmes and play
your part in our
school community

Failure to meet our expectations without a valid reason will lead to a consequence.

GENRS
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Our Routines

@g@]ﬁ To ensure consistency, clarity, and a calm learning environment, the following routines are codified
- : and embedded across the school. These routines are reinforced through daily practice.

- S

When a GEM Be a GEM Travelling to and

. @@ . from school
MWMS@ @ +

LEARNING
. Another Day to Sparkle Arriving at School

Quickly and quietly Moving around
the school
N

Ready to learn During Lessons

==

www.gemseducation.com

Always behave responsibly and respectfully when travelling, as your
actions in school uniform represent the whole school and can be
reported by the public.

Ensure your safety and respect others’ right to safe and peaceful
transport.

Arrive ready to learn — in full uniform, with a positive mindset, and
greet others respectfully. (Good morning, please, Thank you)

Know that we care, believe in you, and are here to help — speak to us
if you need support.

Use the most direct route to your destination, follow the one-way
system, and avoid waiting for others.
Maintain low noise levels and ensure no physical contact with anyone.

Sit in your assigned seat and actively listen to the teacher and your
classmates.
Take turns speaking and follow the teacher instructions to stay

focused and engaged.

GENRS
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Leave as you enter Leaving the
0= classroom
ALWAYS@
LEARNING Kind and Courteous Break and
% Lunchtime(Lining
up for food or

o@+ socialising)
* ° Tomorrow, we sparkle again Ending the day

EXCELLENCE ositively

—

Pause, Reflect and Rest Reflection ( entry,
5 during and end of
‘E'{g’ the restorative
conversation )

www.gemseducation.com

Our Routines

I e

Finish your exit ticket, tidy your belongings, and stand behind your
chair with it neatly tucked in.

Follow the teacher's instructions, ,and exit the room quietly and
calmly.

Queue calmly, wait your turn, be patient, be respectful, and avoid
physical contact while ordering food.

Sit while eating, and keep the area and surroundings clean and litter-
free.

Exit timely, quietly, and respectfully — remember your uniform
represents the whole school.

Reflect on the day positively, rest well, and return tomorrow ready for
a fresh start.

Reflect to understand why your behaviour did not meet Be a GEM
expectations and what you will do differently to avoid this happening
in the future.

EDUCATION



Accentuate the Positive

@@% The r ewar desteesaoynd durGBMS values of Care, Always Learning, Excellence and One Team
- 7 Students arerecognisedand rewarded for exemplifying a GEMS value.

CARE

B8,

°+@ A Each reward links to a GEMS value. L
{EARNING A Teachers and staff promote and encourage

students to exemplify a GEMS value at
every opportunity.

Nz
@ A GEMS values are used to accentuate the _
positive when correcting unacceptable ﬁ!" m ﬁ MY!‘

EXCELLENCE behaviour

GENRS
: ] ]
www.gemseducation.com EDUCATION



Accentuate the Positive

o GEMS VALUES  POSITIVE BEHAVIOURS A"‘I;i‘;;';‘e"”

_5@255 Sudents will earn Showing creativity and innovation to deepen your understanding in a focus area 2 points
BAHE Achievement Points for . Working hard and going the extra mile consistently 2 points
ConSIStentIy demonstratlng ;‘@ \ f_ﬂﬁmm Learning beyond the subject through podcasts, books, online courses or masterclasses 2 points
- . . Engaging in co-curriculum activities and mastering a skill through self-discipline 2 points

positive behavioursaligned _ _ _ _ _
& . Learning from mistakes and taking on board constructive feedback 2 points

G7ans | with the GEMS Core Values. _ _ _
c, . ) Learning from, with, and about each other very well 2 points
MWM‘S@ These pOIntS ContrIbUte to Using everyone's ideas to achieve a good solution (problem solving) 2 points
I_EARN]NE IndIVIdual rewards and are Working well with others to achieve team goals 2 points
OOAAE A A OEOI O OSAHEJ rlesp:lmsilai“fia aQ tasks to achieve the best for everyone 2 points
2 behaVIOUF management Taking responsibility when things go wrong 2 points
o@: SyStem. By ConSIStently Having the grit fo never give up 2 points
B re|nf0rc|ng these . Listening atientively and participating enthusiastically in lesson 2 points
EXCEI.I.EN[:E behaVIOUFS, we empower i@"_ EXCELLENCE Trying hard to produce work of exceptional quality in lessons and during tests 2 points
StUdentS to take prlde |n _ Being a self-starter and thinking outside the box 2 points
. Attending enrichment or additional catch-up sessions to help you reach your full potential 2 points

their growth and . 0 - et .

. . Speaking politely with excellent manners 2 points

contributions. _ _ — :
. Offering help to others through acts of kindness or community service 2 points

@ +

_R@gﬁj CARE Reporting bullying and speaking up when someone needs help 2 points
’ Listening actively and respecting other opinions and differences 2 points
Showing gratitude and appreciation for the little things that we often take for granted 2 points

GENRS
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Eliminate the negative

8 g 1. Whisper correction 2. Disruptive Points 3. Disruptive Points
Dlsrupfl\’e to help the student get  for a second correction for a third correction
e back on track within a lesson resulting  resulting in an immediate
BAHE Students need to behavlours quickly in a phone call home referral to Reflection
understand Wha‘t |S Chewing gum in school 0 points -2 points -3 poinis
) {f? o+ o, acceptable and what is Fl:j)(i:rtnL:Esl:‘)si:Dgnoihers/ouT of seat without 0 points 2 points T
o*@ not .
ALWAYS Failure to speak fo peers/staff/visitors . y . ) -
I_EARNINE A” Students need to with respect 0 points 2 points 3 points
knOW the expeCtanCy Of Head on desk/slumped in chair 0 points -2 points -3 poinis
the consequence and that | o . . .
) . ) Refusing to follow instructions from staff 0 points -2 points -3 points
it will happen if they
; ] ; Talking over the teacher/answering back 0 points -2 points -3 points
display a disruptive or
. . Walking off from a member of staff 0 points -2 points -3 points
red line behaviour.
Using headphones/Bluetooth headsets . - -
without permission 0 points -2 points -3 points
Failure to behave sensibly around the
school (such as pushing or horseplay 0 points -2 points -3 points
that can be a precursor fo fighting)
Littering in the classroom or around 0 points 2 points 3 points

the school

www.gemseducation.com
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Eliminate the negative

| @@O
MWAYS@

LEARNING

Red line behaviours are
unacceptable and will not be
tolerated. For all behaviours
that undergo reflection :

**The school has the right to
issue warning letters This may
include requirement to sign an
undertaking when necessary.

** The school reserves the right
to implement short-term
suspensions of up to three days
in case of a serious behavioural
issue, after obtaining KHDA
approval.

** The school reserves the right
to not re -enroll students for the
following academic year when

behavioural issues are repeated.

This will be after obtaining
KHDA approval.

RED LINE BEHAVIOURS Red Line RED LINE BEHAVIOURS Red Line
Behaviour marked with an * could lead Points Behaviour marked with an * could lead Points
t tomatic expulsion (See the policy) e to an automatic expulsion (See the policy) G
S S aHICHIE P ee the policy Reflection) P ee fhe policy Reflection)
Refusing to handover a mobile phone -4 points Having cigarettes/e-cigarettes or -4 points
when visible in school contraband on school premises*
Truancy from lessons -4 points Theft or bringing in stolen items* -4 points
Walking out of a classroom -4 points Aggressive or threatening behaviour -4 points
g9 g P
towards a member of staff*
Failure to attend a detention -4 points - - - -
Aggressive or threatening behaviour -4 points
Rude language or swearing at someone -4 points towards peers*
. - Fighting, physically aggressive or -4 points
Cheahng In exams/assessments -4 points Threaiening violence*®
Graffiti or obscene/offensive language -4 points Extortion* -4 points
or depictions
, , - Bringing a weapon into school* -4 points
Damaging equipment/property -4 points
- N - Bringing the school into disrepute -4 points
Dangerous or unsafe behaviours -4 points (social media/within the community)*
Bullying (physical child-on-child abuse)* -4 points External truancy* -4 points
Bullying (verbal child-on-child abuse) * -4 points Inappropriate touch* -4 points
Racist language or behaviour* -4 points Substance use* -4 points
Cyber bullying* -4 points

GENRS
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NAME:

| @@O
MWAYS@

LEARNING

85

ﬁ% {E1RG

_ CLASS:

SECTION 1

ACCENTUATE THE POSITIVES

POSITIVE BEHAVIOURS

Using the below lis, tick the positive behaviours that have led to you receiving
achievement points this term. Young children 1o be supported by an adult

Showing creativity and innavation to despen understanding in a focus area
Working hard and going the extra mile consistently

Learning beyond the subject through podeasts, books, online caurses o

magterclasses

Engaging in co<urriculum aclivilies and mastering a skil fhrough selfdiscipline

Learning from mistakes and taking on board constructive feedback

Learning from, with, and about each cther very well
Using everyone's ideas to achieve a good sslution (problem solving)
Warking well with others o achieve team goals

Sharing respensibilities and fasks to achieve the best for everyone
Taking responsibility when things go wrong

Having the grit e naver give up

Listening anentivaly and participating enthusiastically in lesson

Trying hard 1o produce work of nal quality in lessons and during tests
Being a selfstarter and thinking cutside the box

Atiending enrichment or additional catch-up sessions to help you reach your full
potentisl

Speaking politely with excellent manners

Offering help 1o athers through sets of kindness or community service
Reporting bullying and spesking up when someone needs help
Listening aciively and respecting other opinians and differences

Shewing gratitude and appreciation for the litle things that we ofien take fo
granted

EDUCATION
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NAME:

ELIMINATING THE NEGATIVE l

Respond to each point clearly and concisely.
[Yeunger students to be supported by an adult)

Time of the incident

Staff/subject

Account of the incident
detailing exactly what
happened and what led to
Reflection

What should you have done fo
avoid this?

Is this the first time you have
received Reflection

If No, please explain the
reasons in the previous
neident.

Thinking about your
responses, write down 3
positive behaviours that we
will see moving forwards o
avoid a future Reflection

Refer o Page 2

CLASS:

Reflection Form

EDUCATION

sgree o comply with the

NAME:

www.gemseducation.com

SECTION 3

'Be A GEM expectations

SIGN:

BE A GEM: EXPECTATIONS

(BraGEM

PLAYBOOK

DATE: .

GENRS
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Finding the Genius and Shining a

Light on our GEMS

_5[@%@ A Step 1: Praise A Step 2: Daily Rewards
CARE
Positive
: @@% achievement
ars® point -

AN Dlsru_ptlve J Step 4: Monthly
o pa I|r_|e Step 3: Weekly Rewards Rewards
@ be_hawour Positive postsa Postcards will be sent home by the Monthly recognition

e | points = _ Head of Year acknowledging when a student has of a student
EXCELLENCE | GEMS Poaints| | ro5ched the following Achievement Point thresholds: 50 demonstrating the
100, 150, 200, etc. leadership Gemstone
The student with the highest number of GEMS points of the month across
within one week, in each year group will be named the the school.
GEM of the Week

GENRS
: ] ]
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Finding the Genius and Shining a

Light on our GEMS

& |
C AHED Step 5 : HalfdTermly Awards Step 6: Annual Awards

A halftermly Sparkling GEMS assembly recognises the highest number of positive achievement points achieved by a ~
student in each half term, in each category within each homeroom/tutor group. The student receives a certificate and GEMS OHonour aStUdentS

badge relative to the award. All halftermly rewards are posied on to the school's social media platforms.

' f?} @'o 1. GEMS Excellence; Care award 5. GEMS Determined Genius award Who have exce”ed
MWMS+@ — pin badge, certificate and letter home — pin badge, certificate and letter home CO”S'Stently throughout the
2. GEMS Excellence: Always Learning award 6. GEMS Beyond 100 award .
I_EARNINB — pin badge, certificate anydsleﬂer hor?'le — pin bad;e, certificate and letter home year recelive a GEMS Of
3. GEMS Excellence: Excellence award 7. GEMS Parent 360 — family experience Honour
— pin badge, certificate and letter home 8. GEMS Family First award !
4. GEMS Excellence: One Team award — family meal at our Family First Caté

— pin badge, certificate and letter home

EXCELLENCE

Additional Rewards
GEMS Excellence: 100% attendance award — certificate and letter home

. GEMS Excellence: Most improved attendance award — certificate and letter home

3. Sparkling GEMS: 100% attendance, 100% punctuality and no disruptive/redline behaviour points —
certificate, letter home, roll of honour and a GEMS experience (bowling, cinema etc.)

N

4. GEMS Excellence: Principal’s Be a GEM — special reception with the Principal/Brand Ambassador/Executive
Vice President

-1
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Recording Rewards and

Consequences

CARE AWe carefully track all positive and negativésehaviour points in our
school system so we can celebrate successes and provide early suppol
@@% when needed.

° What this means for your child:

ALWAYS
LEARNING

, ARealtime recording 4 Teachers recordbehaviour points (both rewards
@ and consequences) as they happen.

EXEELLENEE ARegular reviewd School leaders review this information every week to
spot patterns and respond quickly.

ATeam approaché Senior leaders, subject teachers, and pastoral staff
work together to ensure your child receives the right support.

— GETNS
’ i (] }=




Read Like a GEM READ LIKE AGEMU

- ° A Reading as the foundation for success
CARE A Every GEMS Studentonfident, proficient reader
A Cultivating a world class reading culture throughout
©e. the school
%@ A Empowering Students for lifelong success
ALWAYS
LEARNING
. World Class :
) @ 90% Fluent Readers
EXCELLENCE Fluent Reader :

SAS 95+

- GENRS



Read Like a GEM READ LIKE AGEMU

&

CARE Establishing a Baseline %- N G RT
@ & _fswa'r

ALWH;(@ d__d

LEARNING

L]
=] +
+ 0_

EXCELLENCE

NGRT BASELINE f§ UNIVERSAL / 1 NGRT UNIVERSAL / NGRT

ASSESSMENT TARGETED OFFER - Progress TARGETED OFFER IR L

ASSESSMENT WINDOWS

ﬁThe NGRT will be used to systematically classify students into defined
NGRT Form A 25 Aug 2025 — 17 Oct 2025

categories based on their assessment results. This data-driven approach
NGRT Form B 5 Jan 2026 — 13 Feb 2026 *ensures that each student receives targeted support and intervention,

enabling accelerated progress and sustained reading development.
NGRT Form C 13 Apr 2026 — 29 May 2026 ﬁ

_ GENS
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Read Like a GEM SELSISN READ LIKE AGEMY

CARE @
@@?}o Limited access to curriculum) Earl'}" Readers
°+ v
s> Targeted Offer: Targeted Offer:
LEARNING Comprehension Decoding
NGRT
Baseline
og Assessment
EXCELLENCE

Fluent Readers Targeted Offer:

v Phonics

Universal Offer
GEMS
EDUCATION
- eSS




Read Like a GEM

MWAYS@

LEARNING

(O« Targeted Offer

At GEMS, we are committed to providing tailored, strategic
interventions to ensure that every student, regardless of their
starting point, has the opportunity to thrive academically. The
targeted reading interventions outlined in this section are
specifically designed to support students at various stages of their
literacy development, ranging from early decoding to advanced
comprehension. These programmes are built upon research-based
methodologies and best practices, ensuring that each student
receives the appropriate level of support to progress at their
individual pace.

As part of our targeted support, we have partnered with
ReadingWise, a cutting-edge literacy intervention programme
known for accelerating students’ reading ages at a rate faster than
traditional classroom instruction. ReadingWise employs a wide
range of innovative techniques to enhance students” ability to
read fluently and with strong comprehension. The online platform
adapts to each student's current abilities, delivering personalised
content that optimises learning and progression.

The ReadingWise programme consists of three key modules:
- Zip (Phonics)

Decoding
* Comprehension

Categories

Each module is meticulously designed to address specific reading
deficits and accelerate literacy development. These programmes
are tailored to meet the unique needs of each student, ensuring
rapid improvement in their reading skills.

For our New to English students, we recognise the importance
of providing early, personalised support to help them succeed in
both language acquisition and academic integration. Through the
100 Days of Success onboarding programme, we ensure that
every student is supported, engaged, and valued, with progress
monitored closely from day one. This holistic approach fosters a
strong sense of belonging, confidence, and success, laying the
foundation for long-term academic achievement.

To ensure a strong home-school connection, parents will be
informed when their child is selected for the Targeted Offer.
This allows us to work in close partnership with families,
creating a shared commitment to strengthening reading
skills and ensuring every child thrives.

Support is monitored regularly, and adjustments are made
based on student progress to ensure the approach remains
responsive and effective.

www.gemseducation.com

READ LIKE A
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GENRS

EDUCATION



Read Like a GEM ACCURVECINN READ LIKE AGGEM

Modules
CARE ReadingWiseis an online literacy Do — _
- 0. | Program that uses adaptive @ @ O
& | -
ALWAYS technology to improve reading skills. -
LEARNING
It accommodates al/l abilities through ‘
personalized modules (phonics,
20 mins 30 - 45 mins
decoding, vocabulary & - 10 mins daily 3-5 x per week 5 - 10 mins daily 2 x per week
Independent work in . ) : Independent work in G f10
. . school or at home ~ Supenvised sessions in "oy o1 ot home .
comprehension) tailored to each o ndod taff to lea
learner's needs and reading age.

.
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Curriculum-KS4 Overview

Islamic Education for all

Arabic Muslim students and IG(_ZSE

PSCHEE for non Muslims Options

BTEC_ Applied subjects)
Science

First Language
IGCSE English

Mandatory

SHg=eE Mathematics

Moral , Social and Cultural .
studies for Year 10 non Arabs Option 5
Economics and Social studies for Arabs

BTEC Option 3

BTEC Business Program

BTEC Information Option 4

and Technology

Business

Psychology

Chemistry Travel and Tourism

Geography
Art and Design History
EVM

Sociology Biology

_

Food and Nutrition

Computer Science

ICT Accounting

GENRS

EDUCATION
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Curriculum

A Level Overview

T[@]P*Q—?- : English
Rt A level Core Structure Accounting
CARE Duration: Typically 2 years (AS Level in the .
first year and A2 Level in the second yea). Business Studies MEUEMENEE
6o, AssessmentCombination of coursework,
@ practical assessments, and final exams. _ Psychology
ALWAYS Economics
LEARNING
Travel & Tourism Sociology
Al Key Components
@ AS Level (Year 1)introductory stage Physics T o
EXCELLENCE focusing on foundational knowledge and Technology
skills. Provides a pathway to the full A Chemistr
Level qualification. y
A2 Level (Year 2)Advanced study building : Computer
= on AS Level content, with an emphasis ¢ Biology Science
TEAM deeper understanding and specialization
Art & Design

GENRS
: ] ]
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Curriculum BTEC Level Overview

Core Structure
Duration: Typically 2 years for Extended

CARE Diplomas
AssessmentPrimarily assignmenbased wit
. some practical assessments and Pearson sefzg i =(OFAVe] o] [[Sle BT =1h[o
@@% assignments.
ALWAYS@
LEARNING Key Components
Units: Courses are divided into units, each :
A focusing on different aspects of the subject BTEC Business
@ Units may include assignments, projects, and
[XC_EI.I.EN[:[ practical work.

Core Units Common across all courses,
covering essential knowledge and skills
relevant to the subject area.

BTEC Information
and Technology

Optional Units: Provide students with the
opportunity to explore specific interests
within their field.

- GENRS




Assessments

Monthly Test

to guide further learning and address gaps.

| @@O
MWAYS@

LEARNINE . examination
Summative assessmentEnd of term, End of year. | .
Is to measure the level of success that a student Stﬁﬂgﬁﬁ’ﬁe ‘
£Ef2"rt ki ~ji 2E k,N}3Anz overview .= 5
] +
. A of the term.

PROCRIESS
T )

ME ASURE —

iy NI

Standardized assessmentg CAT4 ,PASS, NGRT,

hese assess student understanding and progress through Th|S COmprehenSIve assessment

argeted evaluations covering recent topics, providing feedl

Types of Assessmentsfear 10

programmehelps in obtaining a clear
picture of where a student is relative to
learning targets. The more we know
about individual students as they enga
In the learning process, the better we ¢
support to ensure thatll students
continue to achieve and move forward
their learning.

- GENRS



Assessments Types of Assessmentsfear 11-13

Monthy Test This comprehensive assessmen

RNt SR programmereplicates real exam
CARE to guide further learning and address gaps. Condltlons, prOV|d|ng a practlce
orse. opportunity for students to

m@ o experience the format, timing, ar

LEARNINE Simulates real exam conditions, helping student; e:;;g;!zd p ressu re Of the aCtuaI exam !

° ractice and prepare by assessing their knowledge : " " 1
o@: zxar:l strategiis,ﬁdentifz/ing stren(jtrtls, and highli§h Y h el p I n g to refl ne th elr pe rfo rm an(
N areas for improvement. and exam Strateg les.
EXCELLENCE
[PROGRIZSS
) _
[

Standardized assessmentg PASS, NGRT
g NN

- . GETNS




Assessments

Benchmark Assessment

B8,
@
ALWAYS

LEARNING

CAT4

CAT4 is an assessment of
developed abilities in areas
known to make a difference to
learning and achievement
namely verbal, nererbal,
guantitative and spatial
reasoningz and provides you
with an accurate analysis of
potential student achievement.

New Group Reading Test

The New Group Reading Test
(NGRT) is asstandardise¢termly

(3 pass

A tool that supports
students' wellbeing in

assessment that reliably measures  learning and offers
reading skills to help you get to the ~ Practical next steps.
root of any problems precisely and

quickly.

GL

Education-

A Renaissance Company

www.gemseducation.com

g Progress Test Series

The Progress Test Series (PT
Series) helps accurately measul
how your school and your
students are performing

in Englishmathsandsciencez
and measure both wyear, and
year on year progress.

GENRS
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https://www.gl-education.com/assessments/products/progress-test-in-english/
https://www.gl-education.com/assessments/products/progress-test-in-maths/
https://www.gl-education.com/assessments/products/progress-test-in-science/

Assessments

MWAYS@

LEARNING

CAT4 Individual report for teachers

Mame: Gonnor Gibson

Heatd
N CAT4 Individual report for teachers

Benchmark Assessment

School: Test School

Name: Connor Gibson

Group: Year 7

School: Test School

Group: Year 7

Date of test: 13/00/2011 Level: D

Age: 11:11 Sex: Male

Date of test: 13/09/2011 Level: D Age: 11:11 Sex: Male
Scores
SAS (with 90% confidence bands
Batt No. of questions | ¢, | vor | o7 (g:) [ )
I &0 ?’P 80 9P1HJ1012010140
Varbal 48/48 96 | 40 =37 —
Quarititative 18436 93 | 32 =41 —.—
Men-verbal 42/48 "7 B7 4 t 1
Spatial 35/36 113 | 80 =11 [
Mean - 105 - - ——f

Profile summary

The analysis of CAT4 scores allows all students to be assigned a profile; that is they are assigned to one of
sewven broad descriptions of their preferences for learmning. The Verbal Reasoning and Spatial Ability Batteries
form the basis of this analysis and the profiles are expressed as a mild, moderate or extreme bias for verbal or
spatial learning or, where no bias is discernable (that is, when scores on both batteries are similar), as an even

profile.

The black diamond shows Connor’s profile, which is indicated by the coloured band.

Extrame verbal bias
Maderate verbal blas
Mild verbal bias
[ No bias
Mild spatial bias
Maderate spatial bias
[ Extreme spatial bias

& Connor Gibson

Increased
verbal bias

130

120

110

Verbal SAS
2

Spatial stanine

4 5 1] 7

Higher
o genesal ability
.l

o
Verbal staning

Moderata spatial bias

This profile demonstrates a moderate preference for spatial over verbal learning.

Connor's performance should be markedly better when engaged in tasks that require visualisation and he
will learn well when working with pictures, diagrams, 3D objects, mind maps and other tangible methods.

His weaker verbal skills suggest he will perform at a low average level when leaming through written texts,
writing and discussion.

Connor is likely to prefer active learning methods such as modelling, demonstrating and simulations, but
should also be able to engage with most written material.

Connor’s attainment should be average or above in subjects that make the most of his spatial ability such
as sclence, technology, design and geography, but may find language-based subjects such as English,
humanities, history and modem foreign languages more challenging unless teaching methods are adapted
to suit his profile,

Implications for teaching and learning

A lack of relative progress in verbal reasoning may be preventing Connor from accessing key areas of the
curriculum,

A test to establish a reading age is recommended to ascertain whether Connor is able to access the
curriculum.

Connor may benefit from some targeted additional support, with a focus on strategies to develop greater
verbal ability.

This may include opportunities for discussion, support with specialist vocabulary, and opportunities to
develop presentational skills,

Pairing Connor with someone who is stronger in this area may support his progress.
Paired work is likely to be more beneficial than group work,
Connor is likely to parform better where both spatial and visual approaches to learning are used.

Connor should be encouraged and helped to use his better spatial ability in subjects which depend on
verbal skills. So encourage him to use visual material (pictures to support text, videos, etc), create visual
representations of events in history, use mind maps as an aid to remembering the key events and
characters in a text in English and annotate text to reinforce key facts and information in science.

Connor may find extended pieces of writing easier to do if he plans them using flow charts, putting down
ideas in note form and then deciding how to sequence these before starting the actual writing.

www.gemseducation.com
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Assessm e nts IGCSE Assessment System

o g@g FormatBased on the subjects . IGCSE Mathematics0580
V) Ea. Core assessment
- ° g ) . Core candidates take Paper 1 and Paper 3. The questions are based on the Core curriculum.
CARE Multiple Choice
Paper 1 (Core) Paper 3 (Core)
StrUCtured Paper . 1 hour 35% 2 hours 65%
Alternative to Practical 56 marks 104 marks
B8, Read | ng and ertl ng Short-answer questions Structured questions
J+@ Externally assessed Externally assessed
S
TLEJEHHH\JD . . Extended assessment
RN Du ration and TI mi ngs Extended candidates take Paper 2 and Paper 4. The questions are based on the Extended curriculum.

Varles Wlth Su bJ ects Paper 2 (Extended) Paper 4 (Extended)

1hour 30 minutes 35% 2 hours 30 minutes 65%
We|ght|ng 70 marks 130 marks
. Short-answer questions Structured questions
Based on su bJ ects Externally assessed Externally assessed
¢ (Candidates should have a scientific calculater for all papers.
I I ¢ Three significant figures will be required in answers {or one decimal place for answers in degrees) except where
Written Assessments, Practical Three signilicant
ASSGSSI’nents IN I CT, COU I’SGWOI’k I + (Candidates should use the value of n from their calculator cr the value of 3.142.

Art and PE , Speaking and Listening

in Languages 25| Cambridge

&P Assessment

EDUCATION

www.gemseducation.com




| @@O
ALWAYS@

LEARNING

°
o +
+ [

EXCELLENCE

Assessments

FormatBased on the subjects .
Eg.

Multiple Choice

Structured Paper

Duration and Timings
Varies with subjects

Weighting
Based on subjects

Written Assessments, Practical
Assessments in Science ,IT and

Computer Science, Coursework ir
Art and design.

A Level Assessment System

A Level Mathematics

Assessment overview

Pure Mathematics components
Paper 1

Pure Mathemiatics 1 1 hour 50 minutes
75 marks

10 to 12 structured questions based on the

Pure Mathematics 1 subject content

Written examination

Externally assessed

60% of the AS Level

30% of the A Level

Compulsory for AS Level and A Level

Paper 3

Pure Mathematics 3 1 hour 50 minutes
75 marks

9 to 11 structured questions based on the
Pure Mathematics 3 subject content
Written examination

Externally assessed

30% of the A Level only

Compulsary for & Level

Mechanics components
Paper 4
Mechanics

50 marks

& to 8 structured questions based on the
Mechanics subject content

1 hour 15 minutes

Wiritten examination

Externally assessed

40% of the AS Level

20% of the A Level

Offered as part of AS Level and A Level

Paper 2
Pure Mathematics 2
50 marks

& to B structured questions based on the
Pure Mathematics 2 subject content

1 hour 15 minutes

Written examination

Externally assessed

40% of the AS Level

Offered anly as part of AS Level

www.gemseducation.com

Probability & Statistics components
Paper 5

Probability & Statistics 1 1 hour 15 minutes
50 marks

& to B structured quastions based on the
Prabability & Statistics 1 subject content

Written examination

Extarnally asseszed

40% of the AS Level

20% of the A Level

Compulsary for A Level

Paper &
Probability & Statistics 2
50 marks

& to B structured questions based on the
Probability & Statistics 2 subject content

1 hour 15 minutes

Written examination
Externally assessed

20% of the A Level only
Offered only as part of A Lavel

1 Cambridge
» Assessment

GENRS
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Assessments

| @@o
s

Grading System

Each subject receives a separate grade.

4 Grades are from A* to G, with A* being the highest.

4 Highest possible grade for subjects that offer core curriculum is C.

June 2022

June 2023

o .
Maximum inati . Maximum | - hination of

o + Option mark after ng’lnt']\ln:r::)r:]tsc’f A* A B C D E F G Option mark after components A A B C D E F G

N A weighting p weighting
EXCEI-I-EN[:E BX 200 21, 41, 51 156 130 | 104 79 66 54 42 30 BX 200 21, 41, 51 165 | 137 | 109 82 69 57 46 35
BY 200 22,42, 52 157 132 | 107 83 68 54 40 26 BY 200 22,42, 52 164 | 140 | 116 93 79 65 51 37
BZ 200 23,43,53 164 | 137 | 110 84 71 59 48 37

BZ 200 23,43,53 143 122 | 101 80 68 57 44 31

5.1 Cambridge
¢ Assessment

www.gemseducation.com o] =Nl
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Assessments Grading System

Each subject receives a separate grade.
4 Grades are from A* to E, with A* being the highest.

5.7 Cambridge

June 2022A level &Y Assessment
June 2022AS level
Maximum Combination of
Option | mark after c t A* A B C D E
s1 130 11, 21, 31 ~ | 92 |80 |69 | 58 | 47 weighting omponents
S2 130 11,21,32 - | 93 | 8 | 71| 60 | 49 AX 260 11,21,31,41,51| 191 | 167 | 143 | 117 | 91 | 65
S3 130 12,22, 33 - | 9T |84 70|57 |44 AY 260 |12,22.33,42,52| 187 | 162 | 137 | 100 | 81 | 53
AZ 260 13,23,35,43,53 | 191 | 166 | 141 | 114 | 88 | 62
June 2023 AS level June 2023 A level
Maximum L ;
Option | mark after Cg;“n:’;;f;\':;’f Al A|B|cCc|DJ|E Option maaﬁg?t'; Combinationof | ,, | A B C D c
weighting weighting components
S1 130 11, 21, 31 - 89 75 62 49 37
' AX 260 11,21,31,41,51 | 205 | 177 | 149 | 124 | 99 | 75
S2 130 11, 21, 32 - 89 75 62 49 37
= o 2223 T8 172 Too 2 | = AY 260 12,22,33,42,52 | 209 | 180 | 151 | 124 | 97 | 71
AZ 260 13,23,35,43,53 | 206 | 178 | 150 | 124 | 99 74

www.gemseducation.com o] =Nl
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__Assessments el E At

Retest for Year 10
A Students in Year10 who attain a grade of F or below in any subject will be required to sit for

a retest. Their final results will remain on hold until the retest is completed.
A If a student fails to meet the minimum required grade in the retest, they may be retained in

the same year group, subject to approval from KHDA.
A The promotion criteria for Year 10 will be reviewed on a casdy-case basis, and appropriate

pathways will be discussed where applicable.

Promotion Criteria for Year 10
A A student must attain a minimum of grade E in at least five subjects, including English and

Mathematics, to qualify for promotion to Year 11

www.gemseducation.com Eﬁgﬁﬁ
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NEO CURRICULUM FOR YEAR 12

Skill Win
Option 1 Option 2 Option 3 Neo Curriculuni Development| Volunteering
Lesson Program
Project : :
: : Physical Oxford Reading
Physics Biology Psychology Manageme_nt & Education Tree
Collaboration
: : Engineering _— Volunteering
Psychology Economics | Computer Science Design Thinking Art/Designing Subject Weeks
Accounting Sociology Chemistry Financial Literac| /1€ %.O/SD Teagher Sy
& Budgeting printing essions
: : Public Speaking/Science Resear(Reading Support
IcT Art & Design Business and Negotiation | & Lab Skills Primary
English Mathematics Physics Comr:;”rll;catlon Mathematic Cluk In house Events
Scientific Writing
Mathematics Business Mathematics & Literature MUN Volunteer.ae
Review
Biology Chemistry Travel & Tourism %?g::.gr?gti\r:t
' Music
BTEC IT BTEC Business BTEC Science | Sustainability

www.gemseducation.com
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Support and Resources School Support

. Consistent Standards Aligned Preparation:Assessments reflect IGCSE expectations, easing students into the exam framew1rk
seamlessly.

i  Effective Practice ToolsSimulated ExamsAccess to practice materials that replicate actual IGCSE conditions, boosting exan
readiness.

Time Management FocusEfficient Pacing Strategies taught for effective time allocation during exams ensure optimal
performance.

t  Study Skills EnhancementWorkshops AvailableTargeted workshops improve study techniques, raldng, and revision
practices.

® Exam Strategy TrainingTactical Exam PrepStudents learn to navigate different question types and manage time effectively,
ensuring clear and impactful answers.

O Supportive School EnvironmentContinuous Support:Non-contact time assistance available to support ongoing learning nee<lis.

. Guidance and CounselingPersonalized Advising Academic and career counseling tailored to help students align their educational
efforts with future goals.

GENRS
: ] ]
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Support and Resources External Resources

Revision checklists

Reading
You should be able to Ways to pracise the skills R A G Comment
Understand main ideas by skim + Read a text quickly, deciding what each paragraph is mainly Oalig
reading and select exact details by about. Then read the text more slowly, looking for certain
scanning texts. words, phrases or information.
Read short texts. - Read newspaper or magazine advertisements. Oa|ig
Read:
Read longer texts. = blogs or web pages
= articles from newspapers and magazines which also state a
viewpoint

= articles in textbooks and journals
= anewspaper or your favourite magazine regularly.

0o Od
00 Od
0o O4d

Understand certain ideas, opinions | Read any text and answer the following:
and views of a writer in a text.

= What specific ideas are included? [:] D [:]
= What are the writer's opinions/thoughts on the ideas given? Oaig

Show some awareness of ideas that | Read any text and answer the following: -

are not actually written down. + What s the real purpose of this writing? Oaa M a r kl n g
+ What does the writer really think/feel? Oaa

Schemes

[ Learner Guides ]

—

|AbWc N|p
Report

Sample Student
Responses

(e S-5)
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