The Winchester School, Jebel Ali Every hild Matters

AIM HIGH

ORIENTATION
KEY STAGE 3

AY 2026-27

Turn and Talk
‘What do you think that - --7

. 2Fye ‘ CONNECT

««. describes the best learning environmen

we!].-:r::;" aspects you would i o change to improve your L ' - X SChOOl ° H Ome () Com m u n ity

Scan the QR Code or click on to the link provided in the Year 6

 PHOENIX Chatter. : b I N S PI RE
Talent » Voice * Leadership

ACHIEVE
Ambition « Progress ¢ Excellence

Ready to Learn ¢ Ready to Lead ¢ Ready to Thrive



The Senior Leadershir

Ms. Jaya Paliwal Ms. Preeti Manoj

Ms. Meenakshi Dahiya Ms. Harpreet Kaur Head of Primary Head of Secondary

Principal & CEO Vice Principal

Mr. Gaber Sayah
Head of Arabic

Ms. Debbiejo Miranda Mr. Nisar Mohamed Mr. Neijin Pathrose ~ Ms. Pallavi Mallick Msbgtiftfe HH:;'S%‘;GS
Head of Well Being Deputy Head of Secondary &  Health and Safety Head of Inclusion Uty
. : ) Primary
Academic Advisor Advisor



Extended Leadership Team

Ms. Sujaya Sen Ms. Shalini Rajan Ms. Shirin Farzana Ms. Deisree Scott
Head of Examination Future Learning & Experiential Edugation Technology Head of Foundation
learning Advisor Advisor




Key Stage 3 Team

Ms. Nirmal Rani Ms. Chadia Adjina Ms. Gayathri Therroth Ms. Trupti Panicker
Head of Key Stage 3 Head of Year 7 Head of Year 8 Head of Year 9

b



Middle Leaders

Head of
French —
Mr. Jalloul Jari

Head of Business

Head of Key Stage 3- Education —

Head of English —

&
Ms Nirmal Rani b MsAKkifa ljaz Ms Lincy Shibu
, _ Head of Art—
Head of Key Stage 4- Head of Science- Head of Humanities- Mr Angelo
Mr Ernest Musa Ms Navdeep Kaur Ms Meera Jacob Dias

Head of ICT- | Head of

Head of Sixth Form — Head of Mathematics- :
Ms Seema Vickyraj Mr Tahir Ansari Ms Shirin Farzana Physical
Education —
Mr Libson
Career
Assistant Head of Head of Arabic and Head of BTEC- Counsellor-
Sixth Form — Islamic- Ms Shalini Rajan Ms Reshmi
Ms Syed Shaista Mr Ahmed Khalaf Jayakrishnan




Understanding Safeguarding and Child Protection

« Safequarding refers to the proactive policies and
procedures in place for the benefit of all children enrolled in
GEMS schools and services (the umbrella).

Child Protection is one aspect of
safequarding specific to children who are at
risk of harm or suffering from harm (one
section of the big umbrella).

EDUCATION




Safeguarding In The UAE

* In 2022, the Ministry of Education (UAE) issued a National
Child Protection Policy in Educational Institutions.

B ouea & B : . L
« This policy is based on 4 main principles:
* 1. The child’s best interests
* 2. Moral, behavioral and professional values
« 3. Child protection
* 4. The principle of protecting the child’s privacy and
National Child Protection Policy in discretionary use of information

Educational Institutions in United

Arab Emirates « The Policy defines child abuse, categories of abuse and
mandates every school’s responsibility to refer concerns of
abuse (suspected or known) to the CDA Community
Development Agency and relevant Education Authority.

EDUCATION
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Safeguarding

Federal Law No. (3) of 2016 on Child Rights Law (Wadeema)

« All children must be provided with appropriate living standards,
access to health services, education, equal opportunities in
essential services and facilities without discrimination.

* The law protects children against all forms of negligence,
exploitation, physical and psychological abuses.

» Supports children’s right to safety, health care and education.

* Anyone in contact with a child — can be held accountable for
causing harm and is legally obligated to report cases of suspected
abuse.

« If a child’s life is in danger the government has the authority to
move the child to safety.

» Penalties for breaking this law are significant. Anyone who breaks
the law faces a fine of up to Dh50,000, and up to 10 years in prison,
for physical/sexual abuse or criminal negligence of children.

It shall be prohibited for the custodian to expose the child to rejection,
homelessness or neglect, leaving him/her without supervision or follow-up,
refraining from his/her guidance, not handling his/her affairs, not enrolling

Article 35 him/her at an educational institution or leaving him/her without education during
the compulsory education stage without due reason.




Categories of Abuse

e Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise
causing physical harm to a child

* |t may also be caused when a parent or carer, fabricates symptoms of, or induces illness in a child

Emotional abuse is the persistent emotional ill-treatment of a child such as to cause severe and persistent effects on the
child’s emotional development

It may involve conveying to a child that s/he is worthless, unloved, inadequate, or valued only insofar as s/he meets the P, i
needs of another person oy

Neglect involves the persistent failure to meet a child’s basic physical and/or psychological needs which is likely to result in the
serious impairment of the child’s health and development.

Neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter; protect a child from physical and
emotional harm or danger; failing to ensure adequate supervision (including the use of inadequate care givers); or the failure to
ensure access to appropriate medical care or treatment

Sexual abuse involves forcing or enticing a child to take part in sexual activities
Sexual activities may include contact or non-contact activities and/or be linked to activities involving child sexual exploitation

Child Sexual Exploitation (CSE) occurs when an individual or group takes advantage of an imbalance of power to coerce, manipulate
or deceive a child into sexual activity




Safeguarding in the home

« QUESTION - What do you do at home to keep children safe?

Trusted adults Safe transportation

Curfew

Awareness of child’s Appropriate supervision

whereabouts Diet

Care <= \ /

= Some suggestions of w Routines

ythings you may do...
Education around personal safety \
Sleep

Positive and trusting
relationships Control and supervision

Effective, open and Home monitoring system of device, app and
transparent communication for devices and IT internet usage




How do you assess the risk of activities at home?

When your child requests an activity which carries an element of risk, how do you decide
whether or not to grant permission?

Hypothetical scenario:
Your son, aged 12, has asked to meet a group of friends at Dubai Mall on
Saturday afternoon.

» What are the associated risks with the activity?

» What could you (or your son) do to mitigate the risks?

» Would you allow this activity (no right or wrong answer/no
judgement!)?

EDUCATION



Safeguarding

Online Safety

The four areas for parents to discuss at home and report early where concerns arise.

Content:

Exposure to illegal or harmful material, violent content, self-
harm content, harmful misinformation or unsafe Al- * Filtering is a preventative measure that blocks access to
generated content. specific websites, content or online resources deemed
inappropriate or harmful.

» Monitoring is a reactive measure that tracks user
activity, identifies concerning behaviour or searches and
alerts appropriate staff.

Filtering and Monitoring

Harmful interactions with adults, peers or Al tools, including
pressure, targeted advertising or grooming behaviour.

Conduct:

Harmful online behaviours such as producing or sharing
harmful images, abusive messages, bullying or unsafe
online activity. » Support and supervise students in their use of
devices that allow online activity.

 Ensure students act in accordance with the
Acceptable User Agreement.

Parent responsibility

Commerce:
Risks linked to online gambling, phishing, financial scams,
exploitation and inappropriate advertising.

Ask your child what they do online, who they interact with, what worries them, and what they would do if something felt
unsafe.

The Winchester School, Jebel Ali - Parent Safeguardinginformation




Safeguarding

Artificial Intelligence — Safeguarding Considerations

New Al tools can support learning, but they also create new safeguarding risks that adults should understand.

Deepfakes and Al-generated images

A simol t ti Emotional attachment to
simple parent conversation chatbots

* What Al tools do you use and
why?

* Could anything Al creates be
untrue, unfair or harmful?

Can be used to groom, blackmail or coerce
children. Parents should encourage
children to seek help immediately if an
image is used to threaten or pressure them.

Misuse of Al tools by students

Creating new content that is then used
to bully, harass, pressure or mislead
peers can cause serious harm and must * Al outputs can be inaccurate

| be reported. ) - Who are the trusted adults you inappropriate or harmful, especially

Cognitive offloading can speak to? when children seek support froma
_ tool instead of an adult.
Students may rely too heavily on Al
rather than developing knowledge and
skills. This can reduce help-seeking from
trusted adults and may mean
L disclosures are missed.

« Some tools encourage pupils to
form emotional connections with
them.

* For vulnerable children, chatbots
may replace trusted adult contact.

* What would you do if an image,
message or chatbot conversation

made you uncomfortable?

S

Keep Al use visible, talk about trust and accuracy, and report any harmful or threatening Al-generated content immediately.

The Winchester School, Jebel Ali e Parent Safeguarding Information



Safeguarding

Every Child Matters: school and parents work together to keep students safe, supported and ready to learn. Safeguarding is everyone’s
responsibility.

Recognise
Notice changes early

Be alert to changes in
attendance, behaviour, mood,
friendships, online activity or
learning routines.

What Parents Can Do

* Keep open communication with your child about school,

friendships and online life.

» Monitor device use and support healthy routines at home.

~
Respond Support
Listen and reassure Share concerns promptly Work in partnership
Take concerns seriously. Stay Contact school if you are School staff will follow
calm, avoid judgement and let worried about safety, safeguarding procedures and
the child know support is wellbeing, bullying, online guide families towards
available. risks or emotional needs. appropriate support.
Y,
4 )
Who to Contact in School
G Everyday concern  Form Tutor / Head of Key Stage 3
é Safeguarding or Safeguarding Team /Head of wellbeing
wellbeing concern
é Additional Safeguarding team
safeguarding support
If a child is at immediate risk, parents should seek urgent help and
inform the school as soon as possible.
- J




Support Networks for Parents

. Sage Clinics .Sage Lighthouse Arabia

. https://sage-clinics.com/ https://lighthousearabia.c There are also some

om great Parenting
Locatic . Coaches who are
ocatio l_] | | +971 (04380 2088 searchable online
;aaﬁ‘]atBu|Id|Er;gt,J BiloUc:: Suite 519, S and offer great
owntitown Lupal, asl Branc ranc
Al Was! Branch DHCC Branch Suppor't ShOU/dyOU
821 Al Wasl Rd Ibn Sina Building .
y a1l Ta Al Safa 2 Block B, 27B
]:]]]J'l] [ O P.O.Box 334273 Ground Floor, Unit 003 be faCIng. Challenges
appointments@sage-clinics.com Dubal, UAE e and_r.eql’”re some
Opening Hours Dubai, UAE addltlona/ SUppOft.
( ‘*Tlll [ --;: Monday - Friday, 8am - 8pm Opening Hours
iC C Saturday - Closed
Sunday, 9am - 6pm Monday - Thursday, 8am - 8pm
+971 4 575 5684 riday & Saturday - Close
;uidi; :a:n —d6;(m “ i G E m 5
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UAE law on cyber security

= According to UAE law, Sharing false or misleading information,
harassing or threatening others online, and sharing personal info,
Images, or videos without consent are prohibited.

* Violators could face heavy fines and deportation

= Do not share peers' or teachers' info/images online

» Avoid sharing sensitive or confidential information.

= Refrain from online bullying or harassment.




Do’s and Don'ts

Encourage your child to regularly monitor his/her online Avoid accessing unknown or unverified websites and maintain
presence. online vigilance and caution

Effectively managing online information is vital in today's

digital landscape. A well-managed online presence and

professional grooming can enhance your reputation, boost

confidence, and open career opportunities.

Monitor your social media presence/profile. Do not post any ones picture without their consent or post
Be cautious with email attachments and links. Update inappropriate comments on social media

software and apps regularly

Use strong, unique password and regularly change your Do not accept any online invitation from strangers
password. Do not share your username and password with anyone

Ensure privacy settings are in place, post content thoughtfully
and regularly review online profiles, utilize privacy tools, and
limit data sharing




Safeguarding is
everyone'’s responsibility

W%W, wy
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AY 2026-27

Be A GEM: Building habits for learning and life

A shared language for positive behaviour, responsibility and excellence across school.

The 7 Be A GEM expectations

a Be Present e Be Ready to
Learn

Attend school every Follow routines and

day, on time, in arrive to lessons on
correct uniform and time.

prepared.
o Be Focused

ALWAYS LEARNING

Be A GEM points are recorded in
report cards

enabling families to celebrate
progress and support next steps.

Simple, consistent expectations that help every child feel safe, prepared and

ready to learn.

Be the Best .
You Can Be o Be Kind
Live the GEMS

Values in lessons
and around school.

Help everyone learn in a
calm and respectful
environment.

Be an
o Be Brave ° Ambassador

Complete homework

and take pride in
learning.

Speak up when
support is needed
and report concerns.

Join clubs, leadership
opportunities and
contribute positively.

What parents will see

v Positive Be A GEM points

v Recognition and rewards

v Behaviour support, where
needed

v Positive and Negative points
added to report cards

Purpose: celebrate effort, guide

conversations and strengthen
home—school partnership.




Be A GEM Reflection Form: Pause * Reflect * Reset

Supporting positive choices through reflection and restorative conversations
What parents need to know

When behaviour falls below expectations, the Be A GEM reflection process helps students ® Reflection is not only a
understand impact, repair relationships and agree a better next step. consequence

It is a learning conversation

1. ACCENTUATE THE 2. ELIMINATING THE that supports responsibility.
POSITIVES NEGATIVE 3. RESETAND RESTORE

Which GEMS What What , ° Students identify the
value was a at suppo L :

@ shown? G happened? © is needed? S_II_)ﬁ_c'::cl expectation
What positive What will is helps students
choice can be Which change next understand what must
repeated? expectation time? improve.

P ' was not met? Student N d
How can varent o ext steps are agree
success be What should school Students commit to a
celebrated? be done partnership " tion for the fut

differently? : positive action for the future.

Be A GEM points are
visible in report cards

Parents can discuss trends,

Reflection helps students move from “what went wrong?” to “what will | do strengths and support needs.

differently next time?”



Be AGEM

Finding the Genius and Shining a Light on our GEMS

Celebrating positive behaviour, values and contribution

The rewards system recognises students who consistently demonstrate Care, Always Learning,

Excellence and One Team.

@ ¢ 0 =&

Praise Daily Rewards
Immediate Achievement
recognition for points awarded
positive for values in
choices. action.

Celebrate at home

Praise effort, kindness,
attendance, punctuality and
resilience.

2

Weekly Monthly
Rewards Rewards
GEM of the
Gemstone
Week .
recognition for
celebrates )
. leadership
consistent ualities
effort. 9 '

Use report cards
Discuss Be A GEM points as
evidence of personal
development.

GEMS POINTS .
Positive achievement points

- disruptive / red-line
behaviour points
Recorded in school systems
and reflected in report cards

QO =&

Half-Termly Annual Awards
Awards
GEMS of
GEMS Honour
Excellence celebrates
awards excellence
recognise wider across the year.
contribution.

Work in partnership

School and families reinforce the
same expectations.



POSITIVE BEHAVIOUR SUPPORT & ESCALATION PROCESS

Working together to support every student to learn, grow and thrive

OUR

APPROACH Behaviour support focuses on guidance,
restoration, reflection and partnership. The aim
is to help students make positive choices,
develop self-discipline and succeed within a
safe, respectful learning environment.

Stage 1: Classroom Management

 laction ______[Consequence

Quiet reminder to help
the student get back

1st Correction Whisper Correction

2nd Correction Disruptive Point

Disruptive Point

STAGE 2
Head of Year

[ >10 points}

STAGE 3
Head of Key

[ >20 points ]

STAGE 4

Leadership [>30 points ]

-2 points and parental
contact by Form
tutor/Subject teacher
-3 points and
immediate referral to
Reflection initiated by
the teacher

STAGE 5 >40 points ]

Head of School

STAGE 6

Principal & Vice
Principal

No sustained
improvement

Review patterns ¢ observe lessons if
needed ° targeted/restorative strategies
contact parents by phone and email «
monitor over an agreed period

Formal student review ¢ consult Inclusion
where needed ¢ parent meeting and shared
minutes ¢ Behaviour Contract « Warning
Letter 1 « review targets

Review full behaviour history and prior
support * structured parent meeting
intensified support and revised contract ¢
Warning Letter 2 « regular review

Formal review ¢ final parent meeting «
Final Warning Letter « intensive
monitoring with clear targets and
timelines

Comprehensive final reviews non-re-
enrolment recommendation for the next
academic year, subject to KHDA
approval




Read Like a GEM 'READ LIKEA GEM

A whole-school reading journey for every student

Building confidence, fluency and a world-class reading culture through baseline assessment, targeted support and progress

review.
Our Intent Success Measures NGRT Baseline & Review
Reading is the foundation for academic o
SUCCESS. 90% Each student is classified into a
o Every GEMS student becomes a confident, Fluent Readers reading category, receives
proficient reader. , . personalised support, and
e A world-class reading culture is cultivated SAS 95+ progress is reviewed over time.

across the school.
@ Students are empowered for lifelong

SUCCesSS.

Assessment Windows
NGRT Form A NGRT Form B NGRT Form C
October 2026 Jan-Feb 2027 May-June 2027

Assessment is used to personalise support and celebrate progress.

Fluent Reader

GEMS



Read Like a GEM READ LIKEA GEM
How students are supported after the NGRT baseline

Universal reading culture for all students, targeted intervention where needed, and regular progress monitoring shared through school-parent partnership.

Reading Categories Targeted Offer: Personalised Intervention
<85 Readers at Risk

Targeted Offer: Comprehension Every learner receives tailored support from their starting point.

Support focuses on phonics, decoding, vocabulary and
comprehension.

ReadingWise provides a safe, personalised programme to
strengthen reading skills.

Parents are informed when a student is selected for targeted
support.

Fluent Readers
Universal Offer Progress is monitored regularly and support is adjusted based on
student progress.

ReadingWise Modules “

20mins | 3-5XPer g 16 mins daily  30-45 mins | 2x

<85 Early Readers
Targeted Offer: Decoding

Targeted Offer: Phonics

Comprehension

5-10 mins daily K
Independent work in wee. . per week
school or at home Supervised Independent work in Small groups of 10;
sessions; home school or at home staff-led discussion

access if needed




Key Stage 3 Curriculum

We follow the National Curriculum (NC) of England at Key Stage 3.

Students access a rich range of subjects that build knowledge, skills
and interests.

Curriculum Areas

Moral & Cultural
Studies / Social Studies

Key Teaching Approaches

© © © @ ©

Group Work Independent Study  Hands-on Technology Discllise:ir%ri\r-‘I;ased Inquiry-based Differentiated Project-based Learning
Activities Integration Learning Instruction

Your child experiences a broad curriculum, active learning opportunities and personalised classroom support to build confidence
and readiness for future success.

GEMS



Assessments Types of Assessments

Assessments Why this matters for parents

Assessment is continuous, varied, and purposeful. It
helps teachers identify strengths, next steps and the

right support so every student can keep moving The .more we upderstand where each student is in
forward. relation to learning targets, the better we can
support progress, confidence and achievement.

Formative Assessment
Ongoing, day-to-day classroom practice: Know the starting point

questioning, tasks, projects and feedback that a Assessments identify current attainment, gaps and
shape next steps. strengths.

Plan targeted support

Summative Assessment . ,
Teachers adapt teaching, intervention and challenge.
End-of-unit, end-of-term and end-of-year

checks to evaluate what has been learned.

Standardised Assessments
CAT4, PASS, NGRT and Progress Tests

Share progress clearly

Families receive meaningful updates and reports.

Assessment is a pathway for support, not just a final score.

provide an additional benchmark.

GEMS

Www.gemseducat|on.com EDUCATION




Assessments Benchmark Assessments

A coordinated benchmark programme gives teachers and parents a wider
evidence base for planning support and challenge.

s
CAT4 NGRT PASS PT
=W Cognitive Abilities New Group Reading al .
Progress Test Series
Test Test
Assesses developed abilities in Measures reading skills to help Supports wellbeing insights Measures progress in English,
verbal, non-verbal, quantitative identify support needs and and helps identify practical maths and science to compare
and spatial reasoning to strengthen access to learning next steps for engagementand | current attainment with \
understand learning potential. across subjects. confidence. " expected progress. \
What parents receive All benchmark reports are

uploaded on

* Individual benchmark reports are uploaded on Phoenix -
* Reports help families understand strengths, development areas and next steps Phoen IX
* Teachers use the combined assessment picture to plan intervention and stretch

for parent access and follow-
up conversations.

Assessment evidence is triangulated: classroom learning + summative outcomes + benchmark insights = personalised support.

— —— —



Assessments Reporting System

A clear reporting cycle helps parents understand progress, next steps and key assessment information across the academic
year.

Academic Reporting Cycle Benchmark Assessments

TERM1 TERM 2
Ongoing formative

captured in lessons Ongoing formative

+ summative captured in lessons
assessment

TERM 3 CAT4

PASS
Ongoing formative

Years 7
to9

Overall
Grade

captured in lessons
+ summative
assessment

as per year
requirement

End of
year

Final grade is a consolidation of Term 1, 2 and 3 grades.

English,
Years 7 maths and
to9

science

00

PT
NGRT
'lil'

Reading Award Pathway Promotion & Retest

All levels include review submission.
Term 1 Term 2 Term 3 Promotion criterion
3 books 6 books 9 books

Students must achieve at least Grade E in all subjects for promotion
to the next academic year.

4 books 7 books 10 books

Retest for Years 7 to 10
5 books 8 books 11 books

Grade F or below requires a retest; final results remain on hold until
6 books 9 books 12 books

the retest is completed. Retention may apply, subject to KHDA
approval.



Jigital Iranstormation —

Shift to Microsoft TEAMS

@ )
* Mlicrosoft Teams

 Why: part of the GEMS “Better Together” initiative — one platform for
teaching and learning.

« When: from the start of Academic Year 2026-27.

* Moving to Microsoft Teams: resources, assignments, marking, feedback
and class communication.

« Staying in Phoenix Classroom: administration only — attendance,
records and reporting.

* For students and parents: one login (student login) to Microsoft Teams
and one place for all resources, student work and feedback. Parent login
Is not available for MS Teams

* Support: Guidance will be shared in the form of student manuals.



°
* Microsoft Teams

Microsoft Class Team —

A Class Team is your online child’s classroom in Microsoft Teams. It is used to share
announcements, lesson files, assignments, class notes and other learning resources.




& Microsoft Teams

Open Teams on your davice 1 On your computer or tablet, open the
Microsoft Teams app. If the app is not
R ——— se the web browser _ available, use a supported browser and

I Select to open I Select to open

open teams.microsoft.com.

Use the app for the most consistent experience.




® Microsoft Teams

Enter your school account

Sign in

| usename@gemsed.com

Student password

1

¢—

Enter student credentials in the sign-in
box. Use the account provided by your
school, for example
username@gemsed.com.

Check the spelling before continuing.



mailto:username@gemsed.com

® Microsoft Teams

Complete sign in 1

Sign in

Enter password

Select Sign in

¢—

Enter your student password, then select
Sign in. Complete any school verification
prompt shown on screen.

Keep your password private. Do not
save it on a shared device.




A

Activity

Assignments

Approvals

Apps

Select Teams on the app bar. Your assigned Year or Grade, Form or
Section, and Subject or Class Teams will appear as tiles or in a list.
If your Class Team is missing, inform your teacher

L] Teams

Find your learning spaces 3

©,

YY/ell \WIN_26 GRADE Y02

8 6 @




Step 5 : Open the correct group

® Teams

Find your learning spaces 3

Check the team name carefully before

opening it.
WIN_26_GRADE_Y02 _ The class team is your main digital

classroom

8 8 @




Learning Beyond
the Classroom

Enrichment activities enhance personal growth, foster talents
and promote a positive school experience. Parents are
encouraged to explore options with their child and support
participation aligned to interests and aspirations.

Opportunities students can explore

Sports Literature
Teams Fest

3¢ STREAM Choir Fest Debate &

Speaking

Technology Community .

Parents can help by discussing choices, celebrating participation and
encouraging a balance of sport, creativity, service, innovation and
leadership.

Arts &
Performlng

Arts




Tracking ensures every Key Stage 3 student benefits from sport, art,

StUdent Portfol io service, technology, performance and leadership — building a visible

story of growth beyond academic results.

Building a portfolio of every student’s journey

How tracking works Student Portfolio captures
Minimum
Z activities 1 Choose SLTS:;E@‘;E? tc\)Ar/ Oare Activities Roles, awards &
per term gulle e [=] completed achievements
enrichment activities.
Breadth of engagement Recognises effort and
b d Its. ibility.
Ambassadors and Form eyondresuits responsibrity
L : Record
Each activity is logged against Tutors record attendance
the student’s name, confirming and engagement.
attendance, engagement and Skills Progression over
any achievement or role taken. ) A running record is ~ demonstrated time
3 Review updated across all three TeamV\{c_)rk, creativity, _Shovys. growth and
terms. resilience and identifies students
Every child is seen, supported communication. needing
and celebrated encouragement.

offered early to find a good

‘ Follow up | PeloW target, supportis
fit.

Links to Be A GEM:
participation, contribution
and community are made

visible.

Why this v Guarantees a rounded school experience v Strengthens future applications v

matters Celebrates contribution and community




THE WINCHESTER SCHOOL, JEBEL ALI PARENT WELCOME PACK 2026-27

Leadership is a promise made to every child — not

Student Leadership Framework reserved for the few.

Every KS3 student will hold a class-level leadership role across the year.

Every Child’ A Leader Roles rotate each term so different students step forward, serve and

discover strengths.

The Five-Tier Framework Class-Level Leadership Roles
GIASSIOoHS Bu:{t fqtr many yc;:ces: {etadmg through words, kindness,
O ' Class Leaders o, qership & Termly curiosity or quiet consistency.
f\ classroom support Learning O Wellbeing Digital
W champion Ambassador = Responsibility
v Head Coordinate roles
‘ earrieads  across the year Annual 2 Sustainabilit Student House
group y Voice @ Representative
Senior Heads Years 11-13 guide Be A GEM Reading © GEMS
younger leaders Annual Ambassador Ambassador Stones
o Beyond 100 Inclusion Enrichment
Core School " Champion O Ambassador = Ambassador
. Hild with the riaht heart 4 Leadership  Ambassadors, Annual
very child wi e right hea Head Boy/Girl, SVG .
for service has a turn to lead. A Health & = Careers Enterprise
Safety Pathways Lead

Every Child Matters in practice:

voice, visible trust and ownership. WL 9 Ut RSl a ] Gl e

Roles rotate each term so almost every student Builds initiative, empathy and

communication — no child reaches the

experiences real responsibility by the end of the Why it matters

year. end of KS3 without being asked to
CET R




THE WINCHESTER SCHOOL, JEBEL ALI

Year 9 Transition to Key Stage 4

Guiding Every Student Towards the Right Pathway

PARENT WELCOME PACK 2026-27

A well-informed, well-supported decision built around genuine
conversation between students, teachers and parents.

©

Right Pathway
for Every Child

The KS4 pathway is confirmed
through information,
experience and agreement —
not a rushed choice.

Parents are partners in the
final decision.

Career counselling runs
alongside the process so subject
choices connect to future
ambitions.

The Transition Timeline

KS4 subject options: content,
assessment style and progression
routes.

JAN

Subject Orientation
Information for students
and parents

Subject Offers

Personalised eligibility
offer

Each student receives subjects they are
eligible to continue with.

ONGOING
lzl Taster Lessons

Experience subjects first-
hand

Led by subject teachers and senior
students to support confident choices.

MAR
Parent Meeting
Final pathway confirmed

Offer is confirmed after a school-family
meeting and shared agreement.

Entry Requirements

Minimum consistent grade

across all three terms to
continue a KS3 subject into
KS4.

Science subjects are assessed
individually: Biology, Chemistry and
Physics pathways reflect each student’s
strengths.

If the standard is not yet met, teachers and
Year Heads support improvement or
explore a suitable alternative before

March.




YEAR 10 PATHWAY PLACEMENT

& SUBJECT SELECTION REQUIREMENTS
Right pathway e Right level of challenge e Right future

v/ OUR APPROACH

Pathway allocation at the end of Year 9 is based on academic performance, progress and readiness for the demands of each

demands of each programme. The aim is to place every student on a route aligned to ability, learning needs and future
future aspirations.

IGCSE PROGRAMME

Eligibility
® Minimum Grade Cin all
subjects across all three terms
in Year 9.

m

Specific IGCSE subject Grade C in relevant
subject

Psychology / Sociology Grade C in English

English Literature Grade B in English

Writing component

Subject choice depends on
meeting the subject-specific
requirement.

BTEC PROGRAMME

O Practical vocational route

e May be offered where IGCSE
criteria are not met.

® Focuses on applied, skills-
based and vocational learning.

HYBRID PROGRAMME

Academic + vocational
®  blend
e BTEC Qualifications
¢ |GCSE Mathematics

* |GCSE English

e For students not fully
meeting IGCSE criteria but
suited to a mixed curriculum.




Career counselling helps students explore interests,

Career GUidanCe at Key Stage 3 develop talents and make informed choices as they

Connecting interests, strengths and future pathways progress through their education.

0,

Why it starts early

Key Stage 3 is the right time to
help students connect what they
enjoy, what they are good at and
where they may want to go next.

Parents, teachers, counsellors and
senior students all support the
Journey.

From self-awareness to informed subject
choices What this provides

Students discuss

O Exploration interests, strengths and
aspirations.

Taster lessons reduce
‘ Confidence uncertainty before

Interests Strengths Choices Pathways choices are made.

Personalised Subject Subject selection links

Guidance Selection Q Alignment academic routes to future
Counselling sessions Students, parents and ambitions.
explore interests, teachers choose subjects
strengths, aspirations linked to interests and
and future pathways. aspirations

Student Taster

Support

o Groubs E] Lessons
p
Senior students share Year 9 students
experiences about experience subjects
subjects, pathways first-hand before
and requirements. making choices.

Parents can support by discussing interests, strengths and subject experiences after each guidance activity.



Attendance, Uniform & Punctuality

* Arrive by 7:35 a.m. A
Attendance * In class by 7:40 a.m.
Expectations « Maintain 96% attendance for re-enrolment
» Subject and class attendance monitored
96% 7
Attendance
required for - Registration: 7:40-8:00 a.m.
promotion « Gate closes at 7:40 a.m.
to next Year » Late arrivals receive notification
group » After 7:50 a.m. report to School gate where ID is scanned.
\

_ * Full uniform and lanyard at all times
Unlform » Minimal accessories only
Expectations « Neat hair and appearance

» Makeup is not permitted




For effective communication, please use the most appropriate channel and

Pa re nt Co m m u n i catio n contact point so that your query reaches the right team quickly.

Clear routes, timely responses and the right person to contact

Communication Channels Whom to Contact

Use the contact route that best fits the concern.
Face-to-Face Meetings

00
[a"a

Pastoral Subject Specific
Issues Issues Issues

* Please email for an appointment before meeting
a teacher.
» Meetings with teachers take place after 2:30 p.m.

Form Tutor Subject Teacher Head of Key Stage
@ Head of Year Head of Department Student Counsellor
* Teachers will respond within 24 hours. )
» Teachers may be unable to reply during contact time. Right
« For urgent messages, call School Reception and leave a Contact Head of Key Stage Deputy Head of Head of Wellbeing
message. Secondary
%,:_ Other Channels Head of Secondary Head of Secondary Head of Secondary

« Website and e-learning platform Parent reminder: book meetings in advance and allow 24 hours
« Calls, meetings, webinars, orientation workshops ® for email responses.
and assemblies

» Weekly updates and emails

Clear communication helps us support students quickly, consistently and in partnership with families.



Question & Answer Session Feedback

Please use the feedback link after the Q&A session to share what was useful, what

. . . needs clarity and how we can support families better.
Your voice helps us improve the parent experience and strengthen our Y S

partnership.

Your feedback helps us to...
Use the link to share

@ Listen | your valuable feedback
Understand parent questions
and priorities after the
session.
Parent Orientation Feedback 2026-
Improve
Share your feed back Refine information, follow-up

support and future events.

It takes a few moments and helps us make
future parent sessions even clearer, more

helpful and more responsive. Partner
Strengthen home-school
communication and shared
Your voice matters. understanding.

Open Feedback Link

Thank you for partnering with us — your feedback helps us serve students and families better.



https://forms.office.com/r/gA3M107dLp
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