EXCELLENCE PLAN

2024-2025 | Secure Marginal Gains
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. EXCE“-ENC—l | dream big, setting ambitious goals, aiming to be the
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Ensure that teachers within lower primary and lower secondary securely assess all groups of learners from their starting
point ensuring most students make outstanding progress

Ensure that students across all phases have extensive personalisation in lessons through effective innovative
strategies devised after a thorough analysis of internal and external data like CAT4, Progress Tests, PASS, NGRT, and
ABT thus ensuring they make excellent progress

Place every staff member on an individual progress plan, designed to support their professional growth and align
with their personal development targets

Secure continuous support to teachers through mentorship, tools and resources thus improving retention

Ensure that all middle leaders model high standards and strive for highly personalised provision for students in their
phases/ subjects.

Securely measure the performance and provision of their roles and the impact against the targeted goal/ actions/
priorities
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Support staff to articulate and interpret the national agenda assessments, purpose and reports and know each
child’s interests and preferences

Ensure that staff members integrate NAP-derived strategies into their planning and teaching practices.

Implement a personalized mentor-mentee program empowering teachers to take ownership of their progress,
while receiving tailored guidance and support to achieve their specific goals

Secure strong collaboration among leaders for holistic development in providing wide range of opportunities

Ensure high levels of empowerment and accountability among all leaders
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| respect the needs of my stakeholders. | will ensure they
feel listened to and cared for.

» Support identified and new teachers within lower primary and lower secondary to consistently implement personalised
teaching strategies to meet the needs of all groups of learners by the end of the academic year

Ensure that teachers efficiently implement IEP learning strategies to personalise the learning of SOD in lessons.

Continue the bespoke training to continuously strive to make education more inclusive and equitable to remove any
barriers to learning.

Ensure that leaders at all levels are secure in the provision for care and support. They have clarity and high
expectations to bridge any gaps and remove any barriers to learning for all groups of learners.
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°, I-EARNING learning. | ask questions and listen so that |
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continuously learn and improve.
Embed learning technology fostering inquiry, research, and higher-order thinking skills in lessons across Primary
and Secondary.

Develop students’ ability in the confident and accurate use of rubrics to evaluate their strengths and areas for
development taking targeted actions to improve

Provide specialized training for new teachers transitioning from different curricula, equipping them with the
knowledge and skills needed to effectively deliver the British curriculum.

Deliver focused professional development on the data driven approach to inform lesson planning, differentiation,
and assessment, ensuring a tailored approach to meet the needs of all learners.

Plan ongoing mentoring and coaching provision to help teachers implement new strategies and techniques
effectively within their classrooms.

Secure leadership development opportunities for identified teachers, middle leaders, and senior leaders through
NPQ (National Professional Qualifications) courses and support from the National College.

Deliver in-house leadership training to further develop the leadership skills of middle leader fostering a culture of
continuous learning and growth at all levels of leadership.
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» Ensure every phase and subject provides at least two high quality experiential learning opportunities using latest
educational tools and technology.

» ldentify models of excellence across our own school, within GEMS, across UAE and internationally and support each
phase/ subject to trial and use the innovative approach.

» ldentify champions from all stakeholders within WIN community to work as one team to embrace the disruption and
innovation

» Continue to ensure high levels of empowerment and accountability among all leaders

v - CARE—l | respect the needs of my stakeholders. | will ensure they
_) A | & feel listened to and cared for.

» |dentify and develop innovative teaching tools for teachers to engage all ability students from their respective starting
points keeping in mind their individual strengths, challenges and areas of interests

» Establish innovative apps for communication and engagement with students and parents seeking feedback and
updating on progress
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» Disseminate action research projects for all the disruption and innovation initiatives

» Design a platform to share the ongoing progress and outcomes of the innovation and disruption projects.
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» ldentify excellence within teams, subjects, and phases and create centers of
excellence working in collaboration with GEMS schools.

» Monitor, evaluate, disseminate and embed success stories

» Enable WIN champions to embed the innovative teaching and learning tools and
outstanding practices

v - CARE—l | respect the needs of my stakeholders. | will ensure they
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» Ensure that teachers confidently use the innovative tools providing highly personalized
learning for every child for maximizing learning for holistic development.
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» Engage students and teachers in action research projects for key priority areas
and celebrate outcomes through innovative platforms.



