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Student’s achievement (PS1) (1.1 and 1.2 Attainment & Progress) Leader in charge: Director of English -Ms Elizabeth Jacob

Raise progress in Primary and Secondary to Outstanding.

Prioritised Actions Resources Success Criteria Monitoring & Time Frame Comments
Objectives Evaluation
Enhance the consistency in | e Lesson plans | Most students will e HOD, SID, By March 2024
-implementing data in e Annotated make better than Coordinators 65%
lessons t;)lensure tL'at all Schemes of expected progress in e Learning Walks
To rai . glr OUpStO t.earnelrst avea Work internal assessments. e Lesson By June 2024
O raise progress in clear starting poT1 . o Task cards, observations 75%
primary and - providing stretch and Vocabul o ,
challenge opportunities to ocabulary 75% or more of low- * IPP’s
secondary to ge opp e Scenario performing students I
outstandin all groups of learners to how i , e Lesson plans
g. . )
enhance their academic based S O‘é" Improvement in o Work samples
progress. resources academic assessments e Book Look
e Place mats over the course of the forms
Enhance research-based ¢ Digital tools term. ¢ Schemes of
and project-based learning
: . : work
using real-life scenarios to Most students _
engage and improve demonstrate gl’OWth N ) .
student progress self-reflective learning e Triangulation
habits through regular of datf_i
Conduct targeted sessions reflection and goal- e Attainment and
for primary a}nd secondary setting activities. progress data
low-performing students to
enhance their skills in
spelling, punctuation,
grammar, and sentence
structure.
Enhance the effective use
of personalized checklists
to cultivate self-reflective
learning habits among
students.
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To further strengthen
critical thinking and
writing skills for all
phases and all groups
of learners.

Implement student-led
writing workshops,
ensuring that Writing
Champs facilitate creative
sessions for all student
cohorts.

Increase diversity and
engagement by assigning
writing tasks that are
relevant to current events.

Integrate higher-level
guestioning techniques,
peer discussions, and
project-based learning to
deepen critical thinking
skills.

Promote greater student
involvement, MUN, World
Scholars and Battle of
Soliloquies programs.

Enhance patrticipation in
debates, role plays,
creative writing
competitions, impromptu
writing, essays, and poetry
within and beyond lessons.

e Lesson plans
e Annotated
schemes of
work

e Scenario
based cards

e Cue cards
Question
prompts

Most students will be
able to critically
analyse given
scenarios and texts to
express their opinion
effectively in their
writing.

Most students
demonstrate the ability
to apply critical thinking
skills independently in
practical situations.

Most students
demonstrate stronger
critical thinking and
analysis skills, as
evidenced by their
engaged responses to
complex questions.
Most students exhibit
confidence and
demonstrate improved
proficiency in expressing
ideas effectively through
diverse mediums.

e HOD, SID,

Coordinators

e Key Take away

e Internal and

external data

e Lesson plans

e Learning Walks

e Book Look

e Lesson

observations

e Schemes of

work

e Work samples
Event logs

By September
2024, 80%

By June 2024
75%

By March 2024
70%

By June 2024
75%

thought-provoking
guestions.

KS2 and KS3
Reading
Workshop for
Parents held in
Term 1 to support
parents in guiding
their children to
develop inferential
skills at home.

Increased
participation in
MUN and World
Scholars by
students across
school.

Phase 2 and 3
introduce cross-
curricular projects
integrate literature
and humanities,
combining
extended reading
with experiential
learning such as
role plays,
debates, creation
of dioramas in
Phase 2 and 3 and
Nature Lab in
phase 2.

First round of the
Battle of
Soliloquies for all
Phase 3 students
and Inter-School
competition to be
organized in term
3.
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Book Club for
phase 3 to be
introduced in Term
3, fostering a
culture of reading
and critical
discussion among
students.

All students in KS2
and KS3
participated in
debates, poetry
writing
competitions, and
other creative
writing activities,
fostering a culture
of expression and
critical thinking.
Respective
research projects,
allowing students
to apply inquiry-
based methods to
real-world
scenarios.
Students in
participate in peer
and self-evaluation
using rubrics.

Narrow the attainment gap
between boys and girls in
Year 3 &7 in NGRT by
employing teaching
approaches such as
tailored reading materials,
incorporating more
interactive activities, and
fostering a positive reading
culture for boys to help
improve their engagement
and motivation in reading.

Boys demonstrate
higher levels of
engagement and

motivation in reading as
evidenced by their active

participation in

interactive activities and
improved NGRT scores.

Lower secondary and
lower primary students

HOD, SID,

Coordinators
Lesson plans
Learning walk
Lesson
observations
Work samples
Intervention tracker
NGRT data

By October 2024
in NGRT Form A

Boy qirl gap
reduced in Year 3
and 7

70% of low
performing
students have
made progress for
Form Ato Form B
in Phase 3.

and 84% students
have made
progress in Phase
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NGRT

To further embed
reading skills in
lower primary and
lower secondary for
identified group of
students.

Implement targeted
interventions in
foundational reading skills
in lower secondary and
lower primary to address
potential gaps and ensure
that students develop
strong reading foundations.

Identify struggling readers
using NGRT and provide
targeted support to prevent
reading difficulties from
persisting and ensure that
all students have the
opportunity to reach their
full reading potential.
Challenge high readers
(14.00+ in primary and
17:00 + in secondary) by
- Offering flexible learning
pathways that allow
students to explore topics
in-depth based on their
interests and reading
levels.

- Facilitating literature
circles and book clubs
where high readers can
engage in meaningful
discussions about the
advanced texts they are
reading.

- Offering extension
activities related to the
advanced texts, such as
creative writing
assignments, research
projects, or multimedia
presentations.

e Lesson plans
e Intervention
sessions

e Lesson
observations
and learning

¢ NGRT data

students attain stanine 6
and above in NGRT

80% of targeted
students show
improvement in reading
proficiency over the
intervention period as
evidenced in NGRT.

Students with high
reading scores
demonstrate advanced
skills such as critical
analysis, research, and
creative expression as
evidenced in lessons

By October 2024

In NGRT form A

By September
2024

2in AY 2024-25
as compared to
last year where
59% of low
performing
students made
progress from
Form Ato Cin
Phase 3 and 80%
in Phase 2.

There is an
improvement in
Passage
comprehension
and sentence
construction from
Form A to Form B
in NGRT.
Remarkable
positive shift has
been observed in
the reading age of
students in Phase
2 and 3. Most
students are now
reading above
their mean reading
age.
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To maintain
outstanding
attainment scores
across all curriculum
content and reading
comprehension
categories in PTE,
with particular focus
on

- hon-narrative,
complex and authorial
skills in Year 7 and on
complex and authorial
skills in Year 8.

-non-narrative in Year 3 -
6, complex and authorial
skills for year 4 & 6 and
retrieval for Year 4.

Actions Planned for Year

7 and 8

Enhance Year 7 students'
non-narrative skills by

- diversifying genres and
subjects

- integrating guided
reading for critical
analysis

- utilizing visual aids for
reinforcement

- fostering peer review for
collaborative learning

- recognizing interactive
discussions and debates
to strengthen
communication and
reasoning abilities.

- Continue to provide
classroom opportunities
across all grades, with a
specific focus on Year 7
and 8, to engage
students in drawing
intricate conclusions and
substantiating viewpoints
from both traditional
novels and texts that are
not narrative-based.

e Lesson plans

e Intervention
sessions

e Lesson
observations
and learning
e PTE data

Most students in
students in Lower
Secondary critically
deduce both explicit
and implicit ideas from
a diverse range of
narrative and non-
narrative texts in both
PTE and internal
assessments.

Large majority of
students exhibit
increased proficiency
in comprehending
diverse text types,
demonstrating
improved critical
thinking skills, and
effectively applying
inference and
prediction strategies.

HOD, SID,

Coordinators
Lesson plans
Learning walk
Lesson
observations
Work samples
Intervention tracker
NGRT data

Ongoing- by
March, 2025
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Actions Planned for KS2

Enhance non-narrative
skills in years 3-6 through
the introduction of diverse
genres and topics.

Enhance the
implementation of guided
reading, identification of
key concepts, use of
visuals, peer review,
discussions, and debates
to articulate and support
advanced interpretations
and establish
connections to real-life
scenarios.

In year 4 & 6 focus on
authorial techniques,
complex inference and
for year 4 retrieval skills
through the introduction
of language analysis
which include examining
the author's purpose and
tone, identifying
contextual clues, using
leveled texts,
implementing flashcards,
and conducting short
comprehension quizzes.

PIRLS

To raise student
outcomes in PIRLS
to attain the set

Enhance the specific
emphasis on implicit
information and making
straightforward inferences,
interpreting, integrating

PIRLS data

PIRLS Targets will be
met.

Co-coordinators
Lesson plans
Lesson observation
Learning walk

By 2025

Our PIRLS
average score
is 564, which is
significantly
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targets.

and evaluating ideas and
information, and critiquing
content and textual

elements in Key Stage 2.

forms
Book look forms
Work samples

above than
PIRLS
CenterPoint of
500 and only 2
points less than
Dubai schools.
In PIRLS, we
are only 1 point
less in all
categories of
reading
purposes:
Information
purpose (WIN -
566/ Dubai-
567) and in
Literary purpose
(WIN- 563/
Dubai 564). In
comprehension
processes: for
Retrieval and
Straightforward
WIN is at par
with Dubai
private schools
with a score of
563 and in
Interpreting,
Integrating and
Evaluating
(WIN-
568/Dubai- 569)
This sample
was of 67
students which
is only 20% of
our cohort.
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PISA

To further enhance
critical evaluation
and hypothesis
formulation.

Implement reflective tasks
in the curriculum that
-necessitate critical
evaluation and hypothesis
formulation, drawing upon
students' specialized
knowledge in relevant
subject areas.

- involve dealing with
concepts that are contrary
to expectations.

Integrate activities where
students analyze character
growth through graphs and
statistics.

SOowW

Lesson plans
Learning walk
forms

Lesson
observations
Work samples

Most students
demonstrate critical
evaluation and
hypothesis formulation,
leading to deeper
analytical thinking
across subjects.

Increased proportion of
students achieving
Level 5 proficiency in
the PISA 2025
assessment.

HOD and SID
Lesson
observation,
Learning walks,
book look

Ongoing

By June 2025

Exceeded our set
target by 4 points in
Reading in PISA
2022. We are above
Dubai private school
average by 42
points and above
OECD average by
64 points. 97% of
our students are
middle and high
performers.

All teachers are
focusing on science
and math-based
cross-curricular
texts in term 3
classes as a critical
thinking tool to
enhance students'
PISA results,
encouraging
analytical thinking
and problem-solving
across disciplines.

STUDENTS’ ACHIEVEMENT (PS1) (1.3 Learning Skills)
To raise the learning skills of students in primary and secondary to outstanding.

Leader in charge: Director of English -Ms Elizabeth Jacob
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Prioritised Objectives Actions Resources Success Criteria Monitoring & Time Frame Comments
Evaluation
To maximise the use of | Consistently promote Nearpod 80% of students HOD, SID, Coordinators | By March 2024 Students in all Phases
learning technology to research and evaluation of demonstrate a deeper 62% have outstanding
support inquiry, research | problem-based scenarios Mindmester understanding of English Lesson observation ownership of their
an_d h_|gher f)rder using a range of ICT_tooIs TED Ed language gn_d literature Learning walk own Iearhmg énd
thinking skills, such as Nearpod, Thinker through digital research By June 2024 70% demonstrate pro-
particularly in Primary CADs, Kahoot, MindMister, | padlet projects. Book look form active engagement
and Secondary. TED Ed, and Padlet. ) By September through their
Microsoft Most lessons incorporate Peer observation 2024 75% participation in
Enhance digital writing different forms of learning extended independent
where students utilize word SOW technology to support Work samples research and

Further embed critical

thinking and problem-

solving skills across all
phases.

processing software, online
writing tools, and
collaborative platforms to
draft, revise, and publish their
writing.

Integrate digital research
projects where students
explore English literature,
language, and writing using
online resources and tools.

Coach students to be
proactive in their own
learning and be confident in
self-review by using rubrics
and engaging in dialogue
with peer/teacher and setting
next steps

Embed opportunities for
students to demonstrate and
apply high level of critical
thinking, independent skills
to different context and real-

Lesson Plans

Lesson Plans

Lesson
observations

inquiry and research.

In lessons 75-80% students
across school confidently
use rubrics to evaluate their
strength and weakness
accurately and take
targeted actions to
improve.

75-80% students work
independently, critically
reflect and analyse
problems. They question,
examine create solve

Monthly
Monitoring log
from HOD and
HOKS

SLT in charge

Focussed lesson
observations

Starting November
2023 and ongoing.

65% by December
2023

77% by March
2024

(project)enquiry-based
learning in a sustained
manner.

Lesson observations
and learning walks
evidences most
students across all
phases confidently use
ICT tools like
Nearpod, kahoot,
edpuzzle, quizzes,
padlet.

Al is used by
identified teachers to
boost creative writing,
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life situations in lessons and
beyond.

interpret and debate
confidently.

PS 3.1 Teaching for Effective learning

To improve the quality of teaching, learning and assessments across all phases.

Leader in charge: Director of English -Ms Elizabeth Jacob

Prioritised Objectives

Actions

Resources

Success Criteria

Monitoring &
Evaluation

Time Frame

Comments

Improve the consistency
of teaching in the lower
primary and lower
secondary years.

Coaching and mentoring
identified teachers through
regular meetings, team-
teaching, modelling and peer
observations by outstanding
practitioners and leaders to
maintain consistent high
standards of teaching.

Embed Outstanding practices
from FS, Year 5 and 6 to
lower primary and from KS 4
and KS5 to lower secondary
(KS3).

Ensure teachers use
personalised assessment
strategies and adjust their
instructions to assess varied
groups of learners keeping in
mind their starting point.

National college
PD courses

GEMS teacher
training

Custer teaching
and learning
conferences

Pool of resources
uploaded on
Phoenix, Video
clips of
outstanding
practices PD on
differentiation,
AFL and
personalisation to
meet diverse
learning needs,
active and
collaborative
learning,
Leveraging
Technology

80% of teachers within
lower primary and lower
secondary consistently
implement personalised
teaching strategies to meet
the needs of all groups of
learners by the end of the
academic year.

80% of teachers within
lower primary and lowers
secondary securely assess
all groups of learners from
their starting point
ensuring most students

make outstanding progress.

All teachers are
observed once in a
term and identified
teachers more than
once as per their IPP
by Director of the
departments, ML’s
and SLT with
specific focus
weekly.

Lesson observation
and learning walk
forms highlighting
the utilization and
effectiveness of
identified strategies;
student surveys on
the teaching methods,
emphasizing the
identified strategies;
records of teachers'
participation in
professional
development sessions
on site and online
(National college)

Within one month
of joining any new
teacher.

By December 2023

65% of teachers

By March 2024

73% of teachers

By June 2024 80%
of teachers
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Ensure that the most
effective use is made of
assessment information
in lesson planning and

match learning activities

to the diverse needs of
students.

Effective analysis of
assessment data termly for all
groups of students by
teachers, supported and
monitored by leaders.

Accurate identification of
strengths and gaps by all
teachers to inform planning
and provide appropriate
intervention and support
ensuring measurable positive
impact for all group of
learners.

Teachers to ensure daily
lessons are suitably planned
and implemented to
challenge and engage
students as per their abilities
and also keeping in mind
their areas of developments
and needs.

PD on effective
use of Assessment
Data for meeting
the diverse needs
of students
Adjusting teaching
methodologies
based on
assessment
insights.

80% of students in Phase 2
and 3 and 90% in Phase 1
and 4 have extensive
personalisation in lessons
through effective
innovative strategies
devised after a thorough
analysis of CAT4, Progress
Tests, PASS, NGRT, ABT
thus ensuring they make
excellent progress.

GEMS teacher
training

Focussed lesson
observations
highlighting the
utilization and
effectiveness of use
of assessment
information by
Director of the
departments, ML’s
and SLT.

Bool Scrutiny,
learning walk
evidencing
personalised tasks as
per their need.

Identification by
end of November
2023 and
training/support
will be immediate
and ongoing
monitoring,
coaching and
mentoring ongoing.

By December
2023, 80% of the
students in Phase 1
and 4 and 65% of
the students in
Phase 2 and 3

By March 2024,
85% of the students
in Phase 1 and 90%
in Phase 4 and 73%
of the students in
Phase 2 and 3

By June 2024, 90%
of the students in
Phase 1 and 80%
of the students in
Phase 2 and 3

Most teachers plan
lessons based on
the individual needs
of students
Differentiation in
lessons has
improved
significantly, with
teachers ensuring
that activities are
designed to
challenge all groups
of students while
also addressing
specific
developmental
needs. Small group
/one to one
intervention have
helped close
learning gaps, as
seen in the
improvement of low
performing groups
and the acceleration
of higher-ability
students.
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Ensure new staff
understanding and
engagement with the
National Agenda
project's purpose and
significance within the
academic year

Organize induction
workshops and training
sessions to educate staff
who joined in between
about the National
Agenda's objectives,
goals, and relevance to the
institution.

Create a booklet on all
National Agenda
assessments

Bespoke PDs on
International
Benchmark
Assessments,
Reports. Sharing
outstanding
practices
through
Appreciative
Enquiry
Annotated
lesson
plans/SOW/Work
Samples,
Rubrics, TLP's,
ILP’s, IEPs
Assessment
trackers,
Monitoring time
and resources.

Short online
modules on NAP

100% of staff members
integrate NAP-derived
strategies into their
planning and teaching
practices.

Class stories with
strategies

Filled NAP ILP
sheets by students
and endorsed by
teachers

Lesson plans with
incorporation of
NAP-derived
strategies into their
lesson objectives,
activities, and
assessments;
lesson observation
forms and learning
walk forms for
implementation of
NAP-derived
strategies in
teaching practices.

100% of new
teachers by
November 2024

The implementation
of induction
sessions and
ongoing
professional
development for
new staff has led to
a positive shift in
their understanding
and engagement
with the National
Agenda Project.




