
                           ENGLISH ACTION PLAN 2025-26 
Stude nt Achieveme nt (PS1) (1.1 and  1.2 Atta inment & Progre s s ) 
 To improve  progress in phase  2 and 3 to outstanding  
and attainment in phase  3 to outstanding. 

Leade r in charge : Direc tor of Englis h and  Head  of Primary-Ms  J aya  Pa lliwal and  Head  
Of Englis h  Ms  Akifa  Ijaz( s econdary)                                       

Prioritis ed  
Objec tives  

Actions  Monitoring  & 
Evalua tion 

By Whom Res ources  Succes s  Crite ria  Time  
Frame  

Evidence  AY 
2025-26 

To improve  
attainment in 
phase  3 to 
outstanding by 
increasing the  
percentage  of 
students 
achieving A*–A 
grades. 
 
 
 
 
To improve  
progress in 
phase  2 and 
phase  3 to 
outstanding. 
 
 
 
 
 
 
 
 
 
 
 

Provide  rigorous stre tch and 
challenge  for all learners 
through targe ted extensions 
that promote  evaluative  
thinking and text-to-world 
connections. 
 
 
 
Systematically use  
assessment information to 
identify students’ starting 
points and plan 
personalised learning tasks 
that are  challenging, 
enabling all groups of 
students make  sustained 
progress. 
 
Implement structured 
lite racy inte rventions for 
identified students through 
pull-out and push in support 
to build core  language  and 
phonics-based 
comprehension skills . 
 
 

Lesson observation and 
learning walks. 
 
Maintain event logs to 
track participation in 
extra-curricular and 
enrichment activities. 
 
Book look for evidence  
of stre tch and 
challenge  
opportunities. 
 
 
 
 
 
 
 
 
Annotated IEP’s  
Analyse  inte rnal and 
external data  
Review lesson plans 
and schemes of work 
 
. 

 
 
 
 
 
 
 

HOD 
SID 

Coordinators  
 
 
 
 
 

 
HOD 
SID 

Coordinators  

GAP analysis 
Inte rnal and 
external 
Assessment 
data 
Readwise  and 
Flash academy 
trackers 
Inte rvention 
tracker 
Inte rvention 
program outline  
Student 
Research works  
Lesson plans  
Annotated 
Schemes of 
Work 
 
 

Increased percentage  
of A*-A in all exte rnal 
and inte rnal 
assessments. 
 
 
 
 
 
 
Most students will make  
be tte r than expected 
progress in inte rnal and 
external assessments.  
 
 
 
 
 
75% or more  of low-
performing students 
make  be tte r than 
expected progress. 
 
 
 
 
 
 
 
 
 
 
 

By March 
2026 65% 
 
By June  
2026 75% 
 
 
 
 

Text-to-world 
connections 
and deep, 

personalised 
responses 

 
Inte rvention 

schedule   
Readwise  and 
Flash academy 

trackers 
 

Lesson plans 
and student 

work samples 
for inte rvention 

 
Progress 

evidence  -
Success story 

 
Annotated 
examples of 
student work  

Scheme of 
work 

Learning walks  
Book looks  
Enrichment 

activities event 
logs  
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NGRT 
 
To embed Read 
Like  A GEM 
approach to 
cultivate  a world 
class reading 
culture  
 

Embed a universal lite racy 
approach by integrating 
Reading Wise  vocabulary 
activities and RLAG read-
aloud routines across 
subjects to strengthen word 
knowledge  and 
comprehension for all 
s tudents. 
 
Provide  targe ted and 
bespoke  lite racy support 
through phonics, decoding, 
and comprehension 
inte rventions for identified 
students, including those  
with low NGRT and PTE 
scores, to close  specific 
learning gaps. 
 
Implement a Reading 
Ambassador program with 
student and teacher 
representatives to foste r a 
vibrant reading culture  
school-wide . 
 
 

Review weekly 
formative  assessments 
and inte rvention logs. 
Lesson Observations & 
Learning Walks to 
evaluate  
implementation of Read 
Like  a GEM strategy, 
explicit vocabulary 
teaching. 
Track students’ 
progress using the  
Reading Wise  platform. 
 
Learning walk & Book 
Look to moderate  
student reading leve ls. 
 
Student & Parent Voice  
to collect feedback 
through surveys on 
reading enjoyment, 
engagement. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
HOD 
SID 

Coordinators  
RLAG 

Champion 

Inte rvention plan 
and schedule  
shee t 

Reading Wise  
Platform data 

Flash Academy 

Parent and pupil 
survey reports  

Social media 

 
Teacher training 
for read-aloud 
routines, 
s tructured 
inte rventions, 
and lite rature  
facilitation 
 
Reading 
challenges, 
competitions, 
author visits , 
book displays, or 
themed reading 
days  
workshops,  
 
 
 
 
 
 
 
 
 
 

Vocabulary strategies 
and RLAG read-aloud 
embedded in most 
lessons. 
 
Most students 
confidently 
demonstrate  improved 
vocabulary use  and 
comprehension across 
subjects. 
 
 
Almost all identified 
students make  be tte r 
than expected progress 
in phonics, decoding, 
and comprehension 
and  
demonstrate  significant 
improvement in the  
next assessment cycle .  
 
 

55% by 
December 
2025 
 
85% by 
March 
2026 
 
 
100% by 
June  
2026 

Lists  of 
identified 
students  

Inte rvention 
plans  

Progress 
reports  from: 
Reading Wise   
Zip Phonics  
Flash Academy  

Annotated 
reading or 

writing tasks 
showing 

improvement in 
decoding and 

comprehension. 
Progress 

summaries or 
case  studies. 

Student voice : 
feedback on 
confidence , 

engagement, 
and lite racy 

growth. 
lite rature  
circles, book 
clubs, and 
extension tasks. 
Comprehension 

checks and 
student 

re flections afte r 
read-aloud 

sessions, NGRT 
and PTE data 
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PTE 
Maintain 
outstanding 
attainment 
across all 
curriculum 
content and 
reading 
comprehension 
categories in 
PTE, with 
targe ted focus 
on non-narrative  
texts for Years 
3–8, and 
re trieval skills  for 
Year 4. 

Actions  Planned  for Year 3 
to 8 
Further enhance  students’ 
non-narrative  skills  and 
vocabulary through diverse 
genres, guided reading, 
visual aids, peer review, 
using language  analysis , 
leve lled texts, and 
inte ractive  discussions and 
debates to strengthen 
critical analysis , 
communication, and 
reasoning. 
 

Lesson plans  
Learning walks and 
lesson observations 
Book look and work 
samples for evidence  of 
learning, 
comprehension, and 
skill deve lopment. 
Track progress using 
the  inte rvention tracker 
for targe ted support. 
Termly analysis  of 
NGRT data to assess 
reading progress 
 

 
 
 

HOD 
SID 

Coordinators  

Lesson plans  

Inte rvention 
sessions and 
plan 

Lesson 
observations 
and learning 
walks 

PTE and NGRT 
data 

Most students critically 
deduce  both explicit 
and implicit ideas from 
a diverse  range  of non-
narrative  texts in both 
PTE and inte rnal 
assessments. 
 
Most students exhibit 
increased proficiency in 
comprehending diverse  
text types, and 
e ffectively applying 
inference  and 
prediction strategies. 

60% by 
March, 
2026 
 
 
75% by 
June  
2026 

Lesson plans 
Student work 

samples 
Book Look 

Inte rvention 
tracker 

PTE synopsis 
 

PIRLS 
To improve  
student 
outcomes in 
PIRLS to attain 
the  se t targe ts  
 

Enhance  the  specific 
emphasis on implicit 
information and making 
straightforward inferences, 
inte rpre ting, integrating and 
evaluating ideas and 
information, and critiquing 
content and textual 
e lements in Key Stage  2. 

PIRLS data Coordinators  
 

Lesson plans  

Lesson 
observation  

Learning walk 
forms 

Book look forms 
Work samples 

PIRLS Targe ts will be  
met. 

June  
2026 

SOW 
Lesson plans  
Student work 

samples 

PISA 
To further 
enhance  critical 
evaluation and 
hypothesis  
formulation 

Implement re flective  tasks in 
the  curriculum that  
-necessitate  critical 
evaluation and hypothesis  
formulation, drawing upon 
students ' specialized 
knowledge  in re levant 
subject areas. 
- involve  dealing with 
concepts that are  contrary 
to expectations. 
Integrate  activities where  
students analyze  characte r 
growth through graphs and 
statistics. 

Lesson observation, 
Learning walks, book 
look 

HOD 
SID 

SOW 

Lesson plans  

Learning walk 
forms 

Lesson 
observations 

Work samples 

Most students 
demonstrate  critical 
evaluation and 
hypothesis  formulation, 
leading to deeper 
analytical thinking 
across subjects. 
 
Increased proportion of 
students achieving 
Level 5 proficiency in 
the  PISA 2025 
assessment. 

June  
2026 

SOW 
Lesson plans  
Student work 

samples 
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Stude nt Achie ve me nt (PS1) (1.3 Learning  Skills ) 
To improve  the  learning  skills  of s tudents  in  phase  2 and  phase  3 
to outs tanding . 

Leade r in charge : Direc tor of Englis h and  Head  of Primary-Ms  J aya  Pa lliwal and  
Head  Of Englis h- Ms  Akifa  Ijaz ( s econdary)                                                                               

Prioritis e d  
Obje c tive s  

Actions  Monitoring  & 
Evalua tion 

By Whom Re source s  Succe s s  Crite ria  Time  
Frame  

Evidence s  

Harness AI and 
digital tools to 
inspire  creativity, 
spark innovation, 
and equip 
students with 
higher order skills  
for the future . 
 
 
 
 
 
 
 
 
 
 
 

Provide targeted 
professional 
development to equip 
staff with skills  to design 
engaging, innovation-
driven learning 
experiences. 
 
Implement structured 
activities to deepen 
students’ language 
analysis, strengthen 
critical thinking, and 
enhance their 
understanding of 
character perspectives, 
tone, and intonation 
through performance 
and peer evaluation. 

Learning walks, lesson 
observations, and 
project evaluations. 
Review of student 
work, digital portfolios, 
and AI tool usage 
reports. 
 
Track student 
participation in 
competitions and 
project submissions. 
 
 
 
 
 
 
 

HOD 
Coordinators 
Director 
 

PD on use of AI 
tools for 
teaching and 
learning  
 
SOW 
 
Nearpod, 
Tinkercad, 
Kahoot, 
MindMeister, 
TED-Ed, and 
Padlet. 
 
 
 
 
 
 

70% Teachers 
effectively implement 
AI and digital tools in 
classroom practice . 
 
 
 
Most students 
confidently analyse 
language, interpret 
character perspectives 
and motivations, and 
use tone and 
intonation effectively in 
performance, 
demonstrating critical 
thinking and the ability 
to justify their 
interpretations 

Starting 
Sep 
2025 
and 
ongoing. 
 
 
75% 
students 
June 
2026 
 
 
 
 
 
 
 

Recordings 
of 

webinars 
or 

workshops. 
Annotated 

lesson 
plans 

showing 
integration 

of these 
ICT tools 

 
Student 

Work 
Samples 
Battle  of 
Sllolqui  
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Teaching  for e ffec tive  le arning  and as se s sment (PS3) (3.1&3.2) 
To improve  the  qua lity of teaching , learning  and as se s sments . 

Leade r in charge : Direc tor of Englis h and  Head  of Primary-Ms  
J aya  Pa lliwal and  Head  Of Englis h -Ms  Akifa  Ijaz( s econdary)                                       

Prioritis e d  
Obje c tive s  

Actions  Monitoring  & 
Evalua tion 

By Whom R
e
s
o
ur
c
e
s  

Succe s s  Crite ria  Time  Frame  Evidence  

Embed 
consistency in 
teaching and 
learning using 
the Teach Like 
A GEM 
approach. 
 

Deliver weekly Practice  
Clinics to strengthen 
teacher mastery of 
TLAG techniques 
linked to the Global 
Goal of the Week. 
 
 Provide targeted 
Instructional Coaching 
to refine use of TLAG 
techniques in 
classroom practice . 
 
Embed consistent use 
of STEP LAB with the 
See It – Name It – Do It 
approach. 
 
Embed personalised 
teaching strategies to 
respond to students’ 
strengths and needs, 
enabling tailored 
support, stre tch, and 
timely intervention for 
all learners. 

 

Conduct weekly drop-
ins by instructional 
coaches to monitor 
progress in the 
application of each 
technique. 
 
Weekly check of 
coaching logs, STEP 
LAB entries and 
feedback records. 
 
Evidence of progress 
of teaching practice  
highlighting the 
utilisation and 
effectiveness of 
identified strategies 
and improved 
outcomes of all groups 
of learners through 
learning walks and 
book looks. 
 
STEP LAB usage 
reports and quality of 
teacher reflections, 
verified through lesson 

Instructional 
Coaches, 
HODs and 
HOKs, SLT, 
Teach Like a 
GEM 
Champion. 

T
L
A
G 
Pl
ay
b
o
ok  
 
St
e
p 
la
b 
fo
r 
Mi
cr
o 
T
ec
h
ni
q
u
es 
a

100 % Teachers 
use TLAG 
Essentials 
consistently in 
lessons and 
demonstrate  
secure application 
of at least one new 
TLAG per half term 
 
 All Instructional 
Coaches complete  
Coaching skill 
Builder  

Teachers show 
measurable  
improvement in 
specific TLAG 
strategies identified 
in coaching cycles. 

All teachers 
consistently record 
reflections and 
practice  cycles in 
STEP LAB. 

Initiated 
September 2025 
 
60% by December 
2025 
 
 
 
80% by March 
2026 

 
100% by June 
2026 
 

PD Calendar  
 

Department drop 
in summary  
 
Lesson visits 
 
Book Looks 
 
Data analysis -
Term wise 
 
Intervention plans 
and GAP analysis 
 
Success stories 
 
Peer observation 
forms 
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observations and peer 
observations. 
 

n
d 
G
ra
n
ul
es  
 
O
nli
n
e 
In
st
ru
cti
o
n
al 
c
o
ac
hi
n
g 
pl
at
fo
r
m 
at 
St
e
p 
la
b  
 
M
o

Student 
engagement and 
learning outcomes 
improve as 
evidenced by 
lesson observations 
and assessment 
data. 

Book looks and 
planning scrutiny 
show evidence of 
targeted next steps 
for varied learner 
groups. 
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d
el 
Vi
d
e
os 
fo
r 
S
e
e 
it, 
n
a
m
e 
it 
a
n
d 
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o 
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T
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h
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q
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P
D 
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n
d
ar 
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g
hli
g
hti
n
g 
gl
o
b
al 
G
o
al 
of 
th
e 
w
e
ek  
 
C
o
ac
hi
n
g 
sk
ill 
B
uil
d
er  
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Use 
assessment 
data effectively 
to plan lessons 
and tailor 
learning to 
students’ 
diverse needs. 

Conduct induction 
workshops for new 
staff to build 
understanding of the 
National Agenda and 
effective use of 
assessment data for 
personalisation. 
 
 Teachers to analyse 
assessment data 
accurately, identify 
learner strengths and 
gaps, and use this to 
plan and deliver 
targeted, engaging 
lessons that ensure 
measurable  progress 
for all groups. 
 
Engage parents by 
sharing personalised 
support strategies and 
guidance to reinforce 
learning at home. 

 Learning walks, lesson 
observations, and book 
scrutiny confirm 
effective use of 
assessment data and 
implementation of 
strategies in 
classrooms. 
 
 Termly assessment 
analysis reports 
moderated by leaders, 
with progress data 
tracked against learner 
starting points. 
 
Parent communication 
logs, survey results, 
and teacher–parent 
feedback loops provide 
evidence of 
engagement and 
impact on student 
progress. 

 

Respective 
HOD’s and 
SLT in charge 

Al
l 
D
at
a 
sh
e
et
s  
 
C
as
e 
st
u
di
es 
of 
st
u
d
e
nt 
p
er
fo
r
m
a
n
ce
s- 
va
ri
a
bl
es 
a
n

Staff demonstrate  
secure 
understanding of 
the National 
Agenda and use 
assessment data 
effectively in lesson 
planning. 
 
Assessment 
analysis is  
consistent and 
most Lesson 
observations and 
planning scrutiny 
show effective use 
of data to 
personalise  
learning. 
 
Students in all 
groups show 
measurable  
progress, with 
reduced attainment 
gaps. 
 
Increased parental 
engagement 
reflected in 
feedback surveys 
and attendance at 
parent meetings. 
 

100% new 
teachers can 
clearly articulate  
and interpret the 
purpose of 
National Agenda 
assessments and 
their reports by 
October 2025. 

Identification will 
be completed by 
the end of October 
2025, and 
immediate  
implementing 
intervention for 
identified students.  

By December 
2025: 80% of 
students in Phases 
1 and 4, and 65% 
in Phases 2 and 3. 

By March 2026: 
85% of students in 
Phase 1, 90% in 
Phase 4, and 73% 
in Phases 2 and 3. 

By June 2025: 
90% of students in 
Phase 1 and 80% 
in Phases 2 and 3. 

New teacher 
Induction calendar 

Termly assessment 
analysis  reports  

Book Look forms 
confirm effective  
use  of assessment 
data 

Emails  to parents  
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Care  and  Support (PS5) (5.2) 
To e ns ure  tha t a ll ne w and  identified  teache rs  re fe r  to s tude nt’s  IEP in p lanning  le s s on and  
learning  ac tivitie s  

Leade r in charge : Direc tor of Englis h and  Head  of Primary-
Ms  J aya  Pa lliwal and  Head  Of Englis h-Ms  Akifa  Ijaz ( 
s econdary)                                       

Prioritis e d  
Obje c tive s  

Actions  Monitoring  & 
Evalua tion 

By Whom Re source s  Succe s s  Crite ria  Time  Frame  Evidence  

Fully integrate  
students’ IEP 
goals into all 
lesson plans and 
activities. 

Increase and 
deliver extensive 
small-group 
training sessions to 
equip all teachers 
to confidently 
understand, 
interpret, and 
effectively embed 
IEP targets into 
their planning. 
 
Rigorously monitor 
the implementation 
of IEPs in daily 
lessons and 
provide ongoing 
support to ensure 

Weekly focussed 
lesson 
observations, 
learning walk, 
work samples by 
ML and Director, 
inclusion team 
on 
implementation 
of IEP goals and 
learning 
strategies. 

HOD, 
Director of 

English, 
Head of 
Inclusion 

and 
Inclusion 
teachers 

Training 
sessions by 

Head of 
Inclusion 

National college 
modules 

assigned to 
identified 
teachers 

Alignment of students’ 
IEP goals in all lesson 
plans and activities 
across subjects and 
phases. 
100% teachers 
implement IEP learning 
strategies to personalise  
the learning of SOD. 

Starting Aug 
2025 and 
ongoing 

100% 
teachers by 
June 2026 

PD calendar 
Lesson 

observation 
records and 

learning walks 
with a specific 
focus on IEP 

implementation 
and inclusive 

strategies. 
Student work 

samples 
showing 

differentiated 
tasks and 

adaptations 
aligned to IEP 

targets. 
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consistent use of 
IEP strategies that 
meet the needs of 
Students of 
Determination. 

SEND register 
Case study 

profiles 
evidencing 
improved 

engagement, 
access, and 
progress for 
Students of 

Determination. 


