
 

Reading Action Plan 2025-26 
To continuous ly improve  the  q ua lity of read ing  in Englis h and  Arab ic , fos te r a  love  for read ing , and  build  
c ritica l thinking  & life long  lite racy. 

Leade r in charge : RLAG Champion and  Head  of Englis h Secondary -Ms  Akifa  Ijaz and  Head  of MOE Mr Gabe r Sayah 

Prioritis ed  Objec tives  Actions  Monitoring  & Evaluation By Whom Res ources  Succes s  Crite ria  Time  Frame  Evidence  
 
 
 
 
Establish a Whole -School 
Reading Ecosystem (English & 
Arabic) 
 

Embed daily structured reading routines 
across phases (independent reading, 
guided reading, paired reading, read-aloud 
sessions).  
Use registration periods for purposeful 
reading in English, Arabic, science and 
maths texts ì supporting cross -curricular 
comprehension  
Ensure every subject area contributes to 
literacy by embedding text analysis , 
vocabulary instruction, and disciplines 
specį c reading strategies. 
 

Conduct lesson observations and 
learning walks to ensure independent 
reading, guided reading, paired 
reading, and read-aloud sessions. 
Review subject lesson plans for 
inclusion of text analysis , vocabulary 
instruction, and discipline -specį c 
reading strategies. 
Analyse assessment data from 
comprehension checks, NGRT, PTE, 
and internal assessments to monitor 
progress in reading fluency, 
comprehension, and vocabulary. 

Teachers, SID, 
HOD and 
Senior leaders 

Age - and phase -
appropriate  books and texts 
for all subjects  
Literacy toolkits  including 
graphic organisers, 
comprehension question 
banks, and vocabulary lists . 
Visual aids and word walls  
for subject-specį c 
vocabulary. 
Timetabled registration 
sessions dedicated to 
reading. 

 

Most students engage 
consistently in daily structured 
reading routines across 
phases. 
 
Most students demonstrate  
improved cross -curricular 
comprehension, fluency, and 
subject-specį c vocabulary. 
 
Most students make better 
than expected progress in 
comprehension, analysis , and 
independent reading skills . 

70% by 
December 

2025 
 

80% by 
March 2026 

 
90% by 

June 2026 
 
 

Lesson plans showing daily 
reading routines and literacy 
strategies across subjects. 
Learning walks for daily 
reading 
Assessment data showing 
improvements in 
comprehension, fluency, and 
vocabulary. 
Samples of student work 
demonstrating text analysis , 
vocabulary development, and 
discipline -specį c reading. 

Equip Teachers with 
High-Impact Literacy 
Pedagogical Skills 
 

Ongoing PLD on:  
• explicit vocabulary instruction 
• comprehension strategy 

instruction 
• teaching deep inference and 

analysis  
• Arabic language structure and 

morphological instruction 
Cross -departmental literacy training to 
ensure consistent practice across English, 
Arabic, science, humanities and Islamic 
education. 
 

PLD attendance records and session 
evaluations. 
Learning walks and lesson 
observations focusing on vocabulary, 
comprehension, inference, and 
morphology. 
Planning reviews to check consistent 
literacy strategies across subjects. 
Student voice and work scrutiny to 
evaluate  impact on reading and writing 
quality. 
Review of cross -departmental 
consistency through moderation 
meetings. 

Teachers, SID, 
HOD and 
Senior leaders 

Most teachers consistently 
model explicit vocabulary 
and comprehension 
strategies in lessons. 
Most students accurately 
use subject-specį c 
vocabulary and 
demonstrate  deeper 
inference and analysis . 
Measurable improvement in 
reading comprehension 
outcomes across subjects. 

PLD materials  and recorded 
training sessions. 
Agreed whole -school literacy 
frameworks (e.g. VIPERS, 
Reciprocal Reading). 
Subject-specį c vocabulary 
lis ts 
Model lessons, shared 
planning templates, and 
literacy toolkits . 
Time allocated for cross -
departmental collaboration 
and coaching. 

70% by 
December 

2025 
 

80% by 
March 2026 

 
90% by 

June 2026 
 

Annotated lesson plans and 
shared schemes showing 
embedded literacy strategies. 
Observation records 
demonstrating consistent 
practice across departments. 
Student work samples 
evidencing improved 
vocabulary, inference, and 
analytical responses. 
Assessment data showing 
improved reading and writing 
outcomes. 

Implement Evidence -Based 
Reading Pedagogies  
 

For Englis h: 
• Explicit teaching of phonics  (FS í

Y3), decoding, fluency, 
comprehension monitoring, and 
vocabulary development. 

• Teach comprehension using 
global best-practice frameworks 
(e.g., VIPERS, Reciprocal Reading, 
Close Reading strategies). 

For Arab ic : 
• Strengthen fluency, morphology, 

and root-based vocabulary work. 
• Deepen literary appreciation 

through poetry analysis , author 
study, and classical Arabic 
comprehensionì validated in 
inspection ˛ ndings of improved 
Arabic reading analysis . 

 

Lesson observations and learning 
walks to check effective teaching of 
reading and comprehension strategies 
in English and Arabic. 
 
Work scrutiny and assessment data 
reviews to monitor progress , 
consistency, and impact. 

SLT, HOD, SID, 
MLS, Teachers  

Structured phonics 
programmes, decodable 
texts, guided reading 
books, and vocabulary 
banks  
Comprehension toolkits  and 
planning frameworks 
(VIPERS, Reciprocal 
Reading, Close Reading 
prompts) 
Poetry anthologies, classical 
Arabic texts, author pro˛ les, 
and annotated 
comprehension resources. 

Most students demonstrate  
improved phonics, decoding, 
fluency, comprehension, and 
vocabulary skills . 
 
Most students effectively use 
comprehension strategies to 
analyse texts independently. 
 

70% by 
December 

2025 
 

80% by 
March 2026 

 
90% by 

June 2026 
 
 

Lesson plans showing daily 
phonics, decoding, fluency, 
and vocabulary activities. 
Assessment data 
Samples of student work 
demonstrating application of 
comprehension strategies and 
new vocabulary. 
Learning walk and observation 
evidencing consistent delivery 
of reading and comprehension 
strategies. 



Personalised, Data Driven 
Intervention 

Use NGRT, PTE, internal assessments, and 
teacher formative data to identify students 
below benchmark early.  
Provide targeted support through:  

• phonics groups, fluency labs, 
vocabulary clinics  

• guided reading 
• comprehension intervention 

(inference, retrieval, evaluative 
skills) 

Use ELL, Arabic support teachers, and 
trained LSAs to deliver structured push-in 
and pull-out support.  
Link reading gaps to individual student 
plans (W1, W2, W3) with measurable 
reading targets. 
 

Track NGRT, PTE, internal, and 
formative data to identify students 
below benchmark. 
Conduct learning walks and 
observations of phonics, fluency, 
vocabulary, guided reading, and 
comprehension interventions. 
Monitor push-in and pull-out support 
by ELL, Arabic, and LSAs. 
Review Wave 1í 3 student plans with 
measurable reading targets . 
Analyse assessment data to evaluate  
improvements in fluency, 
comprehension, and vocabulary. 

SLT, HOD, SID, 
MLS, Teachers  

Decodable texts, phonics 
workbooks, flashcards, and 
fluency passage sets . 
Age -appropriate  guided 
reading books and 
comprehension question 
banks. 
NGRT, PTE, internal 
assessments, and tracking 
sheets. 
Structured intervention 
plans for ELL, and Arabic 
support. 
Students reading logs and 
progress monitoring charts . 
 

Most low performing students 
show measurable progress in 
phonics, fluency, vocabulary, 
and comprehension and can 
apply comprehension 
independently during guided 
reading and classroom 
activities. 
 

50% by 
December 

2025 
 

60% by 
March 2026 

 
80% by 

June 2026 
 

Student reading logs show 
participation in phonics, 
fluency, vocabulary, and 
comprehension sessions. 
Assessment of data from 
NGRT, PTE, and internal 
reading 
Intervention plans 
Learning walk records of 
targeted support sessions. 
Samples of student work show 
improvement in 
comprehension, vocabulary, 
and fluency. 

Build a rich reading culture that 
motivates, inspires, and 
sustains reading 
 

Curate  diverse, age -appropriate  English 
and Arabic reading collections linked to 
student interests .  
Enable student choice ì graphic novels, 
poetry, biographies, Emirati literature, 
world literature.  
Create  visible  reading environments:  

• classroom libraries, Arabic 
reading corners, reading nooks 

• floor-based Arabic libraries, 
QR-code libraries for digital 
reading (validated in internal 
reports) 

Celebrate  reading through school-wide 
events:  

• Reading Month 
• Author visits  
• Readerés Cup 
• Storytelling festivals 
• DEAR (Drop Everything and Read) 

moments  
Leverage parent volunteers  and s tudent 
mentors ì strengths  
 

Termly audits  of English and Arabic 
reading collection 
Learning walks to monitor the quality 
and use of reading environments. 
Participation tracking for reading 
events  
Student and parent voice surveys 
evaluating engagement and impact. 
 

SLT, HOD, SID, 
MLS, Teachers  

Curated English and Arabic 
texts (print and digital), 
including Emirati and world 
literature. 
Classroom libraries, Arabic 
reading corners, floor-
based libraries, and reading 
corners. 
Event planning resources 
for Reading Month, 
Readerés Cup, and author 
visits . 
Parent volunteers, s tudent 
reading mentors, and staff 
coordinators. 

Most students regularly 
engage in self-selected 
reading across English and 
Arabic. 
Reading environments are  
consistently used and evident 
in all phases. 
Increased reading stamina, 
fluency, and comprehension 
evident in lessons. 

50% by 
December 

2025 
 

60% by 
March 2026 

 
80% by 

June 2026 
 

Library audit records  
Learning Walk Notes 
Event participation 
Students work from reading 
celebrations. 
Student survey outcomes. 
Improved reading engagement 
and attainment noted in 
internal reports . 

Promote Higher-Order 
Thinking Through Reading 
 

Introduce complex texts and rich 
discussion tasks that require  students to:  

• analyse authorial intent 
• evaluate  arguments  
• infer meaning beyond the surface  
• compare texts across genres and 

cultures  
Use global benchmarks (PIRLS, PISA) 
question styles to stretch reasoning and 
critical reading. 
 

Lesson observations and learning 
walks focused on depth of questioning 
and quality of discussion. 
Scrutiny of students work for evidence 
of analysis , evaluation, and inference. 
Moderation of reading tasks 
Review of internal and benchmark 
assessment outcomes in higher-order 
reading skills . 

SLT, HOD, SID, 
MLS, Teachers  

High-quality, complex texts 
across genres and cultures. 
PIRLS and PISA-style  
question banks and 
exemplars. 
Planning templates 
highlighting authorial intent, 
evaluation, and comparison. 

Most students con˛ dently 
analyse authorial intent and 
evaluate  arguments. 
Improved performance in 
higher-order reading 
questions. 

50% by 
December 

2025 
 

60% by 
March 2026 

 
80% by 

June 2026 
 

Student responses 
demonstrate  deep inference 
and evaluation. 
 
Observation records show 
high-quality discussion and 
critical questioning. 
Assessment data indicates 
gains in reasoning and critical 
reading. 

Leverage Technology for 
Literacy Acceleration 
 

Use platforms such as:  
• ORT (English) 
• Kutube e  / I Read  Arab ic  (Arabic) 

Termly review of platform analytics and 
progress dashboards. 
Learning walks and lesson 
observations con˛ rming targeted use 
of digital reading tools. 

SLT, HOD, SID, 
MLS, Teachers  

ORT (English) digital and 
guided reading levels 
 

Most students progress at 
least one reading level per 
term in English and Arabic. 
Students identį ed below 
benchmark show gains in 

50% by 
December 

2025 
 

Platform-generated reports  
showing individual and cohort 
progress. 
Intervention plans 



 

 

 

 

• Reading  Wis e , Flas hAcad emy 
for targeted vocabulary, fluency 
and decoding 

Use AI-driven tools to personalise  reading 
pathways and track progress toward 
benchmarks. 
 

Review of intervention records  Kutubee / I Read Arabic 
Leveled Arabic texts and 
analytics  
 
Reading Wise, 
FlashAcademy for 
vocabulary, fluency, and 
decoding 

fluency, decoding, and 
vocabulary. 

60% by 
March 2026 

 
80% by 

June 2026 
 

Student work samples 
demonstrate  improved fluency 
and comprehension. 

Engage Parents as Literacy 
Partners  
 

Provide parent workshops on:  
• supporting reading at home 
• reading aloud techniques  
• strategies to build vocabulary and 

comprehension in both languages  
Share reading progress logs and 
personalised reading strategies. 
Encourage home reading routines and 
participation in reading challenges. 
 

Review of completed home reading 
logs and digital submissions. 
Monitoring student progress linked to 
home reading engagement. 
Analysis  of participation rates in 
reading challenges. 

SLT, HOD, SID, 
MLS, Teachers  

Parent workshop materials  
(presentations, videos, 
handouts in English and 
Arabic) 
Reading logs and 
personalised reading plans. 
Home reading guides and 
reading-aloud strategy 
sheets. 

Most students demonstrate  
improved fluency, vocabulary, 
and comprehension. 
Increased participation in 
home reading challenges 
across phases. 

50% by 
December 

2025 
 

60% by 
March 2026 

 
80% by 

June 2026 
 

workshop feedback forms. 
Completed reading logs  
Communication records shared 
with parents (guides, updates 
Reading progress data 

Establish Leadership 
Structures That Sustain 
Reading Excellence  
 

Appoint Read ing  Ambas s adors  for 
English and Arabic.  
Establish a Whole -School Lite racy 
Committee  with representation from 
phases, inclusion, ELL, Arabic, and library 
teams.  
Monitor implementation through:  

• weekly learning walks 
• reading folder reviews 
• student interviews 
• parent voice  
• progress data analysis  

Ensure new staff are  trained on the 
National Agenda expectations 
 

 
Weekly learning walks focused on 
literacy routines and reading 
strategies. 
Regular review of reading folders and 
planning evidence. 
Termly student and parent voice 
surveys informing re˛ nements. 
Half-term analysis  of reading progress 
data by the Literacy Committee. 

SLT, HOD, SID, 
MLS, Teachers  

Named Reading 
Ambassadors (English and 
Arabic) with de˛ ned roles  
Whole School Literacy 
Committee meeting 
schedule and terms of 
reference. 
Learning walk templates, 
reading folder checklists , 
and student/parent voice 
tools. 
National Agenda induction 
materials  for new staff. 

Measurable improvement in 
reading outcomes across 
English and Arabic. 
 
New staff demonstrate  secure 
understanding of National 
Agenda literacy expectations. 

50% by 
December 

2025 
 

60% by 
March 2026 

 
80% by 

June 2026 
 

Minutes and action logs from 
Literacy Committee meetings. 
Learning walk records and 
follow-up coaching notes. 
Induction records  
Reading progress data showing 
sustained improvement. 


